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DIVISION 6 - LINCOLN LABORATORY 

MASSACHUSETTS INSTITUTE O F TECHNOLOGY 

LEXINGTON 73, MASSACHUSETTS 

Subject: Group L e a d e r s ' Meeting - 8 October 1956 

To: Group Leaders and Associa te Group Leaders 

F r o m : C. W. F a r r 

Date: 8 October 1956 

P r e s e n t : N. H. Taylor , J. A. Arnow, D. R. Brown, W. J. Canty, 
N. L. Daggett, S. H. Dodd, R. S. Fa l lows , C. W. F a r r , 
D. R. I s r ae l , J. F . Jacobs , K. E. McVicar , B. E. M o r r i s s , 
W. N. Papian, J. C. P r o c t o r , E. S. Rich, C. A. Zrake t 

Agenda: 8-20-G Space 
10-1-A Salary Review 
10-8-A Open House 
10-8-B We; pons Integration 
10-8-C Securi ty 
10-8-D Clean-up 
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ACTION 

P r o c t o r repor ted At t r idge ' s sect ion 
will move to the Field Station October 10. 
Group 61 headquar te r s expected ready some 
t ime next week. Basement Bldg. F painting 
completed this wee . Telephones instal led 
probably this week. 

10-1-A Salary Review 

Taylor indicated figures not yet avai l 
able from the D i r e c t o r ' s Office but urged early 
p repara t ion of l adders . P roc to r urged the 
prepara t ion of justification of individual c a se s . 
Discuss ion indicated the need for reproductions 
of the Personne l Office c a r d s . Question was 
a l so ra ised concerning access to sa la ry informa
tion. 

Weekly agenda. 

P r o c t o r will reques t 
Personne l Office to 
furnish reproduct ions 
of r e co rd ca rds promptly . 
Access to sa la ry informa
tion at the Group level 
must be controlled by the 
Group Leader . 

October 15 agenda. 

10-8-A Open House 

Ta / lo r reviewed the proposal for an 
Open House at Lincoln for famil ies of Lincoln 
personne l . Richmond is head of commit tee . 
F a r r is Division 6 r ep resen ta t ive . Open House 
is proposed for a Saturday or Sunday in November 
or December . Could total 4,000 to 5,000 people. 
Reactions range from printed p r o g r a m s , guided 
tou r s , and cafeter ia re f reshments at one ex
t reme to complete informality at the opposite 
e x t r e m e . 

Unanimous approval was voted at a 
meeting for some so r t of Open House for 
fami l ies . The p rogram should require a 
minimum of man hours of prepara t ion t ime 
and no dra in on computer t ime . There should 
be a p rogram indicating location and identity of 
a r e a s open for v is i tors such as Bldg. F ; the 
group favored no "pitchmen" but recognized the 
need for staff m e m b e r s stationed at ce r ta in 
posit ions to answer questions when asked . 
Movies "Making Electrons Count" and "SAGE" 
should be shown. It was understood that 
employees would be responsible for guiding 
their own famil ies . 

Taylor will d i scuss in 
Steer ing Commit tee 
meet ing. 

10-8-B Weapons Integration 

Taylor reviewed the cur ren t high 
level d i scuss ions of Weapons Integrat ion and 

October 15 agenda. 
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re la ted prob lems at Lincoln. It is expected 
that considerable clarif ication of the problem 
can be expected from a meeting this week when 
G e n e r a l Power , Genera l Putt , and Genera l 
P a r t r i d g e , vis i t the Labora tory ; Dr . Kill ian 
and Admira l Cochrane will join the D i r e c t o r ' s 
Office in this d i scuss ion . 

10-8-C Securi ty 

P roc to r reviewed the secur i ty problem 
rela ted to the new RAND buildings as set forth 
in the 5 October issue of the Lincoln Labora to ry 
Bulletin. 

P roc to r will p r e p a r e and 
submit to Secur i ty Office 
an init ial l is t of Lincoln 
personnel occuping space in 
the RAND buildings; keeping 
these l i s t s up to date will be 
the respons ib i l i ty of individual 
groups . P r o c t o r will p r e p a r e 
a l ist of Div. 6 personnel r e 
quiring v is i tor a c c e s s to the 
RAND buildings; l i s t will in
clude all Group L e a d e r s , 
Assoc . Group L e a d e r s , and 
Section Leade r s in Div. 6 
and all personne l in Groups 
61, 62, 64, and 67. 

10-8-D Clean-up 

P roc to r announced an Insti tute wide 
clean-up scheduled for an ea r l y date . 

None r equ i r ed . 

CiyJj^AA^ 

CWF :EH 
C. W. F a r r , Sec re t a ry 
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