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d i g i t a l Computer Laboratory 
Massachusetts I n s t i t u t e of Technology 

Cambridge, Kassaohuaetts 

SUBJJ-.CT; G-KUUP LttAlfeKS' toiVi'lUG-. April t_, iyj£ 

To: Group Leaders 

i'rom: David li. Brown 

Hate: April a , W53 

Present: Jay W. i 'o r res te r , C. U. Adams, L. It. iiroun, S. H. iJodd, J>. h . Evere t t , 
H, i'ahnestock, J . C« Proctor , H. H« Taylor, C« H. Wieser, P. Youtz 

Agenda: 1. • JiEjft. SitHAfcJLQa 
?» Status of Vwil Decisions 
3<i Staff Salary Keviews 
k. Visit on May b by Watson 

1 . flatt s i tua t ion 

The I n s t i t u t e wi l l request deferment for staff members doing e s sen t i a l 
worm. If tho case i s suff ic ient ly important, the request w i l l be carried to 
the Appeal Board, or to the President except in the cage of a unanimous decis ion 
by the Appeal Board* The pol ic ies followed by local boards appear to vary 
widely. Some boards tire now taking the point of view that a deferment must be 
temporary and after a cer ta in length of time, the individual must be inductedo 
Very few constructive suggestions can be mado. Often the best course i s to 
have the individual apply for an Air I orce commission and arrange for him to 
be assigned to the Cambridge ltusearoh Center and work in t h i s laboratory. 

Proctor wi l l prepare a l i s t of staff members now deferred and present 
i t at the next Group Leaders' Meeting. 

w 

n 

?• s ta tus oj; Will ivocir.ions 
Weekly l.ouday afternoon meetings wi l l be held for the purpose of 

discemluatin,.; information on the WVli and Cape Cod Progi-smso These meetings 
wi l l be held loanediatoly following the Group Leadors' Meeting, ^ach Croup 
Leader should inv i te those from h is group whor.iv he fee ls should a t tend . The 
attendance of a l l section leaders i s suggested. Approximately one hour can 
be dovoted ta tho *V.il Prograr; and one hour to the Cane Cod Program. The 
presentation shotld include the s ta tur of each program .and a forecast of 
important developments expected to take ploco during the follovring week. 
The Croup Leiders' hooting wil l have to terminate at a def in i te t ime, possibly 
3:00 or 3:30» The most important items should be taken up f i r s t at the Croup 
Leaders' tieo'-ing and the meeting be reconvened a t a l a t e r time i f necesr.aryo 
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Soma one should be appointed the responsibility of noting topics 
brought up at the WWII Meeting and Cape Cod Meeting which require following 
up or continued dlH6usslono» The firr.t meetings will be held on Mondayi 
April 13« 

3° "sl&ZX 2&&ev. 

The U1C is now malcing plans for the July 1 salary reviews. Proctor 
le preparing cards for iUC Staff members. These cards will include the 
staff member'a present salary and a 6% increase? Increases are to be based 
on merit and promotion and should average approximately 6̂> for the entire 
laboratory^ i<ach Group Leader Rhould arrange his group according to the 
inherent value of each staff member* Inherent value la difficult to define 
but it is a combination of ability, training, and potentiality* Explanatory 
remarks and brackets on the list will be very helpful as well as any cross 
filing with other groups which can be done. 

<t. Malt on Ma* i m: watgon 

Thomas Watson, Jr« will visit MIT on Monday, May k„ He will 
discuss the Air Defense Program and see demonstrations. The exact size of 
the visiting group is not known at the present tin.o« 

Signed., 
' ' JJavid It. Brown ' 

Secretary 
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