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SUBJ1CYs  GHUUP LADEISY MswiING, April b, 1953

To: Group Leaders
¥rom: Uavid le Srown
Uate: horil B, 1953

Present: Jay W. Forrester, Ce V. fidame, L. Its Brown, Y. He Vodd, he he bverett,
He Fahnestock, Je Ce Proctor, He He Taylor, Ce lie Wieser, P. Youtz

Agenda: 1. - Uraf't Situation
?a Status of WWIl Lecisions
3« Staff Salary Heviews
be Vieit on May & by Watson

The lnstitute will request defernent for staff members doing essential
works 1f the case is sufficiently irportant, the requesnt will be carried to
the Appeal doard, or to the President except in the case of a unandmous decision
by the Appeal Boarde The policies followed by local bozide appear to vary
widolys Some boards are now taking the point of view tkhat a deferment must be
tenporary and after a certaln length of time, the individual must be inducted.
Very few constructive suggestions can be made., Often the best couree is to
have the individual apply for an Air Force commission ard arrange for him te
be assigned to the Canbridge hesearch Center and work in thie laberatory.

Proctor will prepare a list of staff members nowdeferred and present
it at the next Group Leaders' heetinge
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2o sotatug o WWll wvecisionsg

teerly houday afternoon meetinge will be held for the purvcee of
diecominating infornation on the WWIl and Cane Cod Progremse These meetings
will be held immediately following the Group Leaders' heetinge sach Group
Leader should invite those from his group whomy he feels chould attende The
attendance of all section leaders is suggeclede Approximately one Lour can
be deveted t5 the wiil Program and one hour to the Cave Cod Prograne The
presentation should include the statur of each program snd a forecast of
important developments cxpected to tare place during the followving weeis
The Group lexiers' keeting will have to terminate at a definite tine, poseibly
3:00 or 3:30. Tke most important items should be taken up firet at the Group
leaders' Meetinz and the meeting be reconvencd at a later time if necesparye
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Some one should be apvointed the responsibility of noting toplcs
brought up at the Wwll Meeting and Cape Ced MNeeting which require following
up or continued diséueeionsy The first meetings will be held on Honday,
April 13.

3o Salaxy keview

The VIC is now making plans for the July 1 salary reviews. PFProctor
is preparing cards for VIC Staff memberss DThese cards will include the
staff member's present salary and a 6% increase, Increases are to be based
on merit and promotion and should average approximately &p for the entire
laboratorye. BEach Group Leader should errange his group according to the
inherent wvalue of each staff member. Inherent value is difficult to define
but it is a combination of ability, training, and potentiality. &Lxplunatory
remayks and brackete on the list will be very helpful as well as any cross
filing with other groups which can be done.

ke Vigit op May &4 by Watson

Thomas Wateon, Jre will visit MIT on Monday, kay 4. FHe will
discuss the Air Defense Program and see demonstrations, The exact pize of
the vieiting group 1s not iknown at the present time,
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Signe i )

avid K. Brown
Secretary
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