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Digi tal Computer Laboratory 
Massachusetts I n s t i t u t e of 1'echnology 

Cambridge. l-i&ssachusettB 

SUBJECT: SKOUP LbADKKS' MUKTIMB. February 9 . UjQ 

To: ttroup Leaders 

From: David K. Brown 

/OSSIFICATION CHANGED TO: 

Date: February 10, 1953 

Present: Jay W. For res te r , C. W. Mams, D. H. Brown, S. H. Dodd, H. Fahnostoclc, 
J . C» Proctor, N. H. Taylor, C. R. vfieser. P. louts 

Agenda: 1. Authorization to Admit Visitors 
2. Space and Budget 
3« Computer Operation Tine Schedule 
4o Overtime 
5« Lexington Building 
Do iierviccs in Whittemore Building 
7 . JSHA Buffer Drum 
do Visi t by General Savil le 
9. Symposium at Wright Field 

10. i"apera for Jlffi Proceedings 

1. Authorization .fco. Admit Vis i tors 

The present system for admiting v i s i t o r s to the laboratory appears 
to be eatitifactoryo A new l i s t of persons authorized to admit v i s i t o r s i s 
being prepared by Proctor. This new l i s t Includes Dr» H i l l , Dr . Valley, ard 
several others outside of Division 6 , as well as specif ical ly designated 
sec re ta r i es . Proctor wi l l determine if a more convenient system for i ssu ing 
badges to distinguished v i s i t o r s can be worked out with the Lincoln Laboratory. 

2. Space and Budget 

The space s i tua t ion in the Barte Building i s now very c r i t i c a l . 
Space i s c r i t i c a l in Borne areas of the Whittemore Building, but not everywhere. 
*ore eff ic ient u t i l i z a t i o n wil l be made of the space now assigned for IBh 
personnel on the fourth floor of Building 3 . During t h i s summer and next 
f a l l space wi l l continue to be t igh t and desks for junior s t a f f will be 
placed in less than ideal locat ions. Forrester wi l l ma*e recommendations. 

Division b appears to be exceeding i t s 1953 budget; probably 
more money wi l l be obtained from other d iv i s ions . i.xpenditureB by Group 61 
and 6i> for the expanded Cape Cod system require the add i t iona l fundG. Space 
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and our a b i l i t y to hire are real l imi ta t ions on fur ther expansion, however-. 
JJivision y has indicated i t s wil l ingness to help us durin,; tho next few 
months and we wi l l de temine how much wor.c we can have dono there , Approxi
mately i>70,OCC) allocated for thu purchase of t es t equipment probably w i l l 
rot be Bpont. Also, a l l of tho money al located for M'C may not be .-.pent,. 
We should plan on purchanlng oquipinent for the miniriuai i-iTC! program JJVI 
expect liiti to provide tho extra equipment for input-output and .'uaguetic-
druiii s tudios , 'iaylor should s ta te the anount required to complete a 
minimum kSO and als;o estimate the cost of the IHh-eaxd input-output equip
ment and magnetic-drum equipment. 

3* COM rotter Operation 1'i.y..e iichedvlo 

WJ»1 i s now shut down Iron ?.0 to ?5 hours per weu<:. Gr^up 6*'+ hed 
planned to put the computer on a S Ĵ—hour day, seven-day week: basis tvt about 
t h i s time* however, sinco the demand for t h i s extra tine i s not apparent ( 
the ful l - t ime scheuula w i l l not be put into effect for another three nonths 
or so- 'rhe present system if, ra ther f lexible and c:ctra hours car. be 
scheduled on an overtime basis if necessary. 

fc> Overtime 

Comments on proposed regulat ions concerning overtime were requested, 
'ihe proposed r e f l a t i o n s would ca l l for a return to the 40-hour wee; i n a l l 
I n s t i t u t e Laboratories, ho overtime should bo on a regular bas is and any 
overtime should be supervised by a staff nenberi I f nore than ten hours per 
L.an per month of overtime are required, the requirements should be dinerer.ed 
with the d i r ec to r of the D1U in advance. Our laboratory as a whole has been 
jus t uelow the uaximum of ten hours per i.ian per month, 'i'his i s true largely 
because of a vigorous ef for t to hold down avei t ine in Group oO wheio most of 
the non-staff are employed. Overtime in Oroup 61 and 62 has been increasing 
rapidly during the las t few months. fc'e can expect overtime to continue to 
be hicji in these groups for the next few months. In order to Keep tho average 
laboratory overtime down, we should get as much assis tance from hi vision 7 
au possible and farm out work where th i s can be done, i'ahnestooj: wi l l chec.-: 
the draf t ing s i tua t ion . 

5' uixin :ton y lWBifT 

>. plan for pa r t i t i ons , power, e t c . for space in Lexington i s 
requested by April 1. We wil l lay out the en t i re area in Building 0 and 
somb space in tfuiloing h. We wi l l probably propose that '.v'./ll bo put in the 
basement of Building ^» 

6. jL«t2i£«ii i n MhUfctBttl ^ n l U l M 

The coffeo service in the Whittetiore Buildi'.v: i:j iiot an sa t i s fac tory 
a t that In tho Barta Building a:,d improvement r, nay lie dosi rable- h stronger 
e f for t to heep thn Whittwriore Buildings clean should bo mode by both the 
engineers aiii the J a n i t o r s . 
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7° iiHA Huff or Drum 

Forrester haB a l e t t e r from £RA concerning tho buffer druiio ho 
dollvery date i s mentioned-

<*• Vis i t fry General Savl l l s 

General Savi l le v i s i t ed the laboratory on February 2 and had 
sa t i s fac tory conversations with a number of our Btaffo 

9. icaMtM at iixidii i i a l i 

A Symposium wi l l be held a t Wright Field on March 10, 11 , and 1?. 

10. Fa3g£fi &2X. l£l£ 1M Pr.o,geedlafiB 

Since no papers have boen proposed for the OctobRr e lec t ron ic -
computer issue of the iKt EhOCKr-Lill'iGi;, Forres ter wi l l Inform the iSfc tha t 
we have nothing to nubmit. 

Signed_ 
David R» Brown 
Secretary 

DHii/dd 
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