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TOJ Group Loaders 

From; R. R. Everett 

Date: November 3 , 1952 

Present: J . • • Forraator , C. W. AdaM, S. K. Dodd, R. P.. Svorott , 
11. P . Fahnostooi, J . C. Proctor, 8 . H. Taylor, C. R. Wiesor, 
P. Yonte 

Agenda: 1. Overtime 
2. Pevrtitioninj; 
3 . Vr.ouum Tube Inspection Trip 
4 . Lincoln Group Loaders' Meeting 
5. ISM Contract Status 
6. IBM Visi t 

1. Overtime 

Lately the Inspection Department has received a lar^e amount of 
ovoning cvoi-tiico, which has enured d i s sa t i s f ac t ion in cer ta in other parts 
of thn Project . At present tiio other d ivis ions in Project. Lincoln and 
about half of KIT outside of Project Lincoln are on a 44-hour, 5-day <.voek-
The Digital Computer Laboratory i s s t i l l normally on a 40-hour vreolc but 
thero i3 an average of throe hovrs of overtime on top of t h i s . Forres ter 
summarized the discussion BE follows: 

1. Prootox- and Fohnostock wi l l 3oe tha t ther j i s a uniform 
d is t r ibu t ion of such overtimes as i s i»cas3ary and t hu t 
th i s time is arranged for vaekands not for svening3. A 
weekly overtime s unitary w i l l be propared and given t o 
the Group Loaders. 

2 . Nov; people w i l l be hired where neooosary to Lraop overtime 
a t a minimum. 

3 . Forrooter w i l l chock in to the prosent USt policy on over-
t i n e . If the 44-hour vraek i s h;sro t o 3tay, thon the Digital 
Compute" Lab should probably GO t o i t . 
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?.. I'l-.i-titiogirj1; 

Froctor reported tha t par t i t ion ing of Adams' space in tho Barta 
Building w i l l begin today. 

No fi l ial cieoisioo has boon mado on tho type of par t i t ioning for 
the Yihittamore Building. Par t i t ioning thoro w i l l take from one t o sovorai 
v/eotes. 

5. Vacuum Tube Inspection Trip__ 

Taylor doscribod f ina l armngoi:;:mt3 for the Vacuus. Tube Inspsotion 
Trip for tho week of Koveatbor 16, 1952. I t e r * wi l l be sovon IBU and seven 
;dT p a r t i c i p a n t s . Taylor w i l l d i s t r i bu te copies of tho schedule. 

4 . Lincoln Group Loaders' ,'.ie<rting 

The Lincoln Group Loaders' .v.oeiting sohaduled for Tuesday, Octobor 
28 has been postponod t o Tuosday, November 4 . Division S i s s t i l l scheduled 
t o 3pefik a t the meeting. Forroctor apnroved tho egonda prepared Inst 
Monday. 

1 . Dodd wi l l discuss tba present s ta tus of CMX with emphasis 
on prosent r e l i a b M l t y and maintenance taohniquos. 

2 . Youts w i l l discuss t>» Storage Tube Program, with emphasis 
on Phi l l ips "L" Cc.thodes und t i n oxide coat ing. 

3 . Taylor w i l l speak on the WWII Development Program with 
emphasis on tho Memory Tost Computer. 

4 . If tir>ie remains, T'ieser w i l l discuss the nood for oloan 
radar data in the Digi tal Systoni. 

5 . ISM Contract Ste, tus 

Forres ter reported t ha t IBW wi l l bo given a subcontract from rdlT. 
A l e t t e r of in tont ehould go out. t h i s ivaok. An UK delegation w i l l como 
up Viodivesdny t o go to work. Forrootor emphasized the importance of r e l i a b i l i t y 
and of design and component tolerances in M i l design work. 

6. IBM T i» l t 

Taylor described tho v i s i t by a nuubor ol IBM people l a s t wsok to 
TOiirlwind, the Lincoln Laboratory and Truro. 
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