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Tos Group Lesders
From: R. R. Everstt
Date: November 5, 1952
Present: J. W. Forrester, 0. W. Adans, S. H. Dodd, R. E. Everetti,
. P Fahnostoc-':, J. C. Proctor, M. H. Taylor, C. R. Wieser,
P. Youte
Agenda: 1. Overtime

2. Partitioning

g« Veouun Tube Inspection Trip

4, Lincoln Group Lesders' Ueeting
§. Il contract Statuvs

6. IDil Visit

1. Overtime

Lately the Inspeotion lepartment hes received a large amount of
evening cvertime, which has cnured dissatlefaction in certasin other parts
of the Project. At present the other divisions in Frojeet Lincoln and
about half of MIT outside of Prcject Lincoln are on a 44=-hour, S-day woek.
The Dipital Computer laboretory is still normally on & 40-hour waok tut
there is an average of throe hours of owortime on top of this. Forrester
sunmarized the discussion as f'ollews:

1. Proctor end Fahnostock will sece tGhat there is a uniform
distritution of such overtime as is mocessary and that
% this time i1s arrenged for woekends not for eveninga. A
woekly overtime summary will be preparzd and given to
the Group Leaders.

2. liow peoplo will be hired where necossary to imop overtime
ot a minimunm.

5. Forrogter will check into the prosent uIT policy om over-
tire. If the 44-hour wwek is hore to stay, then the Digitel
Computer Lab should probably gpo to it.
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&. Partitlosing

Proctor reported that pertitioning of Adams' space in Tho 2Barta
Huilding will bVoegin today.

No finel decision has boon mads on tho type of pertitioning for
the Whittemore Building. Partitioning thore will take from one Lo several
weoks .

&. Vacuumn Tube Inspectlion Trip

Tayler described final arrongemonts for the Vacuun Tube Inspsotion
Trip for the wmek of Fovembor 16, 1962. Thers will be soven IBi and seven
1ulT participants. Taylor will dietribute coples of tho achedule.

4. Lincoln Group Leaders' lecting

The Lincoln Group Leaders' .setipng scheduled for Tuesday, October
28 has been poatponod to Tuosday, lovember 4. Divislon § is still schsduled
to spask at the meeling. Forrector approved the eponde prepared lust
Honday -

1. Dodd will discuss the progent status of TWI with emphasis
on prosent reliability and mainternance techniguos.

2. Youtz will disouss tha Storage Tube Frogram with emphasis
on Phillips "L" Cethodes end tin oxide coating.

3. Taylor will speak on the WWIl Dovelopment Program with
emphasis on the Memory Tost Computer.

4. If time rcmains, Wieser will discuse the neod for cloan
radar deta in the Digital Systom.

6. IBM Contract Stalus
Forreater reported that IBM will bo given a subcontract from «IT.
] A lotter of intomt ehould go out this weol. An ID delegation will come
up Vednesday to po to work. Forroster emphasized the importance of reliability
and of desipgn and ccmponent tolerances in YWII deslipgn work.
- 6. Ik Viait

Taylor desoribsd tho visit by a nunbor of IEM people laat week to

Whirlwind, the Lincoln Laboratery and Truro.
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