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Division 6 - Lincoln Laboratory

SUBJECT: GROUP LEADERS' MEETING - August 8, 1955
To: Group Leaders and Associate Group leaders
From: C. W, Farr

Date: August 11, 1955

Present: J. W. Forrester, D. R. Brown, 5. H. Dodd, C. W. Paxr, D. R. Israsel,
J. 7. Jacobs, B. E. Horriss, Jr., J. C. Proctor, N. H. Taylar,
C. R. Wieser, P. Youtz

Agenda: 1. Promotions in Group 63
2. DBasement spece
3. Pnileo eontract
k. Responeibilities of various groups at Lineoln
5. Document iaventories
6. Memoranda for special attention of J. W. Forrester
' Z. Personrsl requirements Group 61
+ Divisicn of responsibility between Rand and Group 61 - 1956
9. Space et Muophy Hospital

1. Munsinm&3

D. R. Brown discussed the need for additional menagement effort
in Group 63 and his propose solution of problem by promoting W. H. Pepien
to Associlate Oroup leades and J. L. Mitchell to Section leader.

1A. J. C. Proctor interpolated the smmouncement that A. R. Smith
hes been appointed Chief of the General Engineering Seetion of Group 60.

J. C. Proctor suggested that D. R. Brown call J. M. West conecerning the
‘status of the Phileo cordxeet.
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b. Responsibilities of various groups at Iincoln Lab

Diseussion of delineation of Linecoln responsibility among CGroups
included a preliminesy anmouncement of the organization changes in
Divisions 2 end 6. J. W. Forrester requested J. F. Jacobs to prepare a
statament of the types of information for which we depend on other diviegloms.

' He aleo asked S. H. Dodd to talk with the several groups and pool together
the informetion on scope of work. Forrester observed that W. Ogden should
be able to relinquich some of his recrulting activities noe thut the
Persommel Offiece has added E. V. Wood to its staff.

5. Document Imventories

J. W. Forrester reminded Group leaders of the neceasity for the
inventory of classified documents.

6. Hemorania for speclal attention of J. W. Forrester

J. W. Forrester reguested that memorands for his special
attention be 60 marked to avold inadvertent delay in the volume of incoming

mail.
T+ _Personnel requirements - Group 61
t In discusging this item, D. R. Israel combined it with the

following item concerning Rand Corporation. He summarized Group 61
requirenents saying that the way 1a apparertly clear to meet owr needs with
evailable Group 6l and Rand persirmel for August and September 1955 and

our needs starting Jumary 1956; meanwhile, it appears that we are twenty

to thirty persons undermamned In the lest quarter of 1955. This does not
count any of the people we expect to hire; the situsation is now being reviewed.

The trained Rand people here now munbers five at Lincoln with
the expeciation of ten in September and sixty-nine by September 1956.

Group €1 now has sixiy-six and expects sbout eighty-eight by the
end of the year. ( This mmber ineludes sbout twenty-people in Walter Wells'
section who will be trausferred with their jobs to Division 2.) J. F. Jaccbs
observed that the Group 61 programming effort will be approximately ity
per cent dependent on Rand Corporation next year, and Rand has no conmtractual
com' ttient to furnisb such asEistance. J. W. Forrester suggested that a
memcrandum be prepared for the signature of Forrester or Holloway summarizing
this situastion for WE-ADES and the JPO.

H. H. Taylor observed that Rand Corporation is committed to
furnish equipnment test programs for SAGE System "after the third subsector"

whereas, actually Lincoin and Rand need to work cooperatively in the
preparation of these programs for the first three subsectors.
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i 9. Space at Muphy Hospital —“\ul..k't;,-C)II"'.L‘..D

B. E. Morriss, Jr. reported on telephone call firom WE-ADES
August 5 advising him that the Army and Air Force had agreed generally to
the assigmment of 50,000 squere feet of floor space at Murphy Hospital for
Alr Foree use. A ten-day %o two-w2ek period will be required Yor obtajining
written conmittmentis; meanvhile, UB-ADES requested that sll concerned stsy
away from Murphy Hospital. The question of services (um.rﬂs, stenographers,
drafting and reproduction facilities) remains to be solved.

J. W. Forrester owsserized the Lincoln position; space eurrently
occupied by comtractors ot Linceln will remain available to those contractors
but, will not be sugmented; headgquarters offices will presumebly be moved
to Murphy and Iincoln space will be used for "bhuffer storage" for transient
visitors. He asked Morriss to aveld any committments eoncerning space
without the authorization of the Director's Offlce and requested that any
temporary alloeations of Lincoln space to contractors be confined to

Bullding P.
Signed __ ( ;Qgg:: t_’&

Secretary
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