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D i g i t a l Computer laboratory 
Massachusetts I n s t i t u t e of Technology 

Cambridge, Massachusetts 

/)/>^i s-y SUBJECT: GROUP LKADMKS1 B g f f l f c A p r i l 15 . 195? 

To: Oroup Leaders ^"- s3~— £,<? 

From: David R. Brown 

Date: Apr i l l i t , 1952 

Attending: J . W„ F o r r e s t e r , B, W. Adams, D. R. Brown, 6. H. Dodd, 
K. )(. i v e r e t t , H. Fahne3tock, B, h . T a y l o r , C. H. Wieser, 
P. Youtz, J . C. Proctor 

Agenda: 
1 . Whittenore Space 
2 . Block jjiagran Meetings 
3 . Barta dpace 
'+. Lincoln Finance 
5 . Magnetic Drums 
60 Recru i t ing 

Wieser c a l l e d a t t e n t i o n to an error i n the minutes of the l a s t 
meetingo In Memorandum L-37 the th ird l i n e i n paragraph f i v e on page I* 
should read ," , . . i n Kay 1952 ." 

1 . Whlttemore Space 

The b a s i s f o r the d i s c u s s i o n on nhittemore space was JCahnestock1 s 
i n t e r - o f f i c e coirro_condor.ee on th i s subjec t . Fahnestock pointed out t h a t 
Wieser w i l l require more than, one f l o o r in one b u i l d i n g and the quest ion 
i s one of f ind ing more spaco for Wieser, 

Everett asked i f Wieser could be g iven a l l of the fourth f l o o r 
and the d r a f t i n g room be put e l sewhere . 

After some d i s c u t o i o n , the f o l l o w i n g arrangement was accepted: 
s torage and shops w i l l occupy the basement of B u i l d i n g s 2 and 3 • purchasing 
and s tock the f i r s t f l o o r of Bui ld ing 2 , d r a f t i n g the f i r s t f l o o r of B u i l d i n g 
3 , production contro l and standards w i l l be on the f i r s t f l o o r between B u i l d 
ings 2 and 3» Groups 62 and 63 w i l l occupy the second and th i rd f l o o r s of 
Bui ld ing 2 and 3 . Group 61 w i l l have the fourth f l o o r of Bui ld ings 2 and 3« 

Proctor pointed out that we w i l l have a conference room with an 
area of WO square f e e t on the third f l o o r of B u i l d i n g 2 which w i l l hold 
about 70 peoploo The p o s s i b i l i t y of g e t t i n g a l a r g e r conference room was 
d i scussed but i t appears t h a t the present plan may be adequate. We w i l l 
proceed with the present p lan . The schedule of moves i s now modif ied, 
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The draf t ing room wi l l novo to the f i r s t f loor as soon as poss ible , Grant '8 
and Mckerson' 3 shops wi l l stay where they are u n t i l June or July« They 
wi l l need more space before that t ime, necess i ta t ing the removal of some desks 
from the second f loor of Building 2* The telephone s i tua t ion may be bad for 
sometime^ The proposed f ina l system wil l not be ins ta l led in the forseeable 
fu tu re . The elevator should be avai lable soon, perhaps th i s week, 

21 Block Diagram Meetings 

Brown asked Forrester If he thought attendance a t the Block 
diagram Meetings was sat isfactory* 

Forrester replied that he thought so. He added that H, L, Walquist' s 
talic at the WWII meeting was very good and he hoped that more ta lks of t h i s 
sor t will be presented, 

Taylor asked if Walquist or someone l ike him from Wieser'e group 
could attend the Block Diagram ticetings, 

Forres ter repl ied that t h i s should be done as soon a s poss ib le . 
In three to five weeks, i t wi l l be mandatory* 

3 . Barta Space 

Forres ter asked Mams if he had any problems to present* 

Adams replied that the most pressing problem was that of space* 
Small pr ivate offices where 3taff members could think in quiet would be very 
beneficial* 

Forres ter commented that Adams wi l l also need space for discussing 
problems with v i s i t o r s . 

Taylor volunteered that the f ive-d ig i t multiply room might be 
availableo 

kc Lincoln Finance 

Forres ter then s ta ted that a $<*,000,000 Installment from the Air 
Force i s Imminent and consequently the purchasing freeze w i l l not be reapplied* 
Fisca l 1953 i n s t i l l an unsolved problem* 

5* i-iagnetic JJrumB 

Everett asked if we should plan on using magnetic drums with KHA 
specif icat ions for WWII. Other labs have developed magnetic-drum systems* 

Forres ter replied that we were not committed to drums for WWII, 
This is a subject for study in the Block Diagram Meetings, Probably I t i s 
too early to think specif ica l ly about drum charac ter i s t ics* 
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Brown commented tha; we should -ceep up with new developments 
since thoy might alter our block diagram thinking. 

Wieser stated that we might send someone to Southern California 
to find out about the horth Anerioan and Hughes drums. 

6. hecrulting 

Dodd then asked if we had adequately considered Brown' s proposal 
on other ways to speed up the program* 

Taylor repliod that he thought we needed more people in the 
supporting organization, he has asked Nelson to look for people for work 
in production control. 

Fahnestock commented that we have 25 open requisitions for non-staff. 
Draftsmen and secretaries are very hard to get. 

Forrester commented that we should keep the recruiting program 
going full epeed and become more selective if we find that the need for staff 
becomes lees acute. 

Taylor stated that production control and subcontract control are 
very important; and we will noed some good men to work in this phase of the 
program. 

Dodd stated that his work on the time schedule had indicated that 
C. W. Watt's work will be a bottleneck. 

Taylor asked if we could mention WWII production control in an 
interview. 

Forrester replied that we could. Do we know of any one who would 
be suitable for the job? 

Youtz stated that men in production control usually get more money 
than ordinary engineers. 

Forrester commented that the production control job will probably 
be of sufficient magnitude to necessitate setting up a separate department 
for subcontract control. 

Taylor stated that he will writs up a description of the type of 
nan we want for production control. 

Forrester replied that we need to find a man who is promising and 
develop him so that he will be able to do the job three or four years from now. 

Taylor stated that we will need a good mechanical designer very soon. 

Signod_ %mJlg&nn 
David rt. Brown 
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