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Divis ion 6 - Lincoln Laboratory 
Massachusetts I n s t i t u t e of Technology 

Lexington 73» Massachusetts 

SUBJECTS DISCUSSION OF LINCOLN CONCURRENCE ON ENGINEERING-INSTALLATION 
PHASING COMMITTEE, SUMMARY REPORT # 6 . 

To: See D i s t r i b u t i o n L i s t 

From: E . D. Lundberg 

Date : 22 March 1955 

Approved: f \ r ,f(yi<ry7sJL-y^' 
s A„ E-^Kromer 

Abs t rac t : Lincoln Laboratory concurrence on the E n g i n e e r i n g - I n s t a l l a t i o n 
Phasing Committee, Summary Report #6 was d iscussed a t a meet
ing of i n t e r e s t e d Lincoln Laboratory personnel on 22 March 1955. 
I t was agreed t h a t Lincoln would concur on t h e document as a 
s t a r t i n g p o i n t for t h e planning of Subsector # 1 , although p o r 
t i o n s a re incomplete . 

I . GENERAL 

The Engineering-Installation Phasing Committee was assigned the task 
of preparing schedules for Subsector #1 covering work at the Direction 
Center during the eight month installation and testing period from the 
time the computer is delivered at the site until it is turned over to 
the Air Force. ADES has stated that work at P & M sites is not considered 
to be in the scope of activity of the committee. 

Five sub-committees were appointed to schedule the various phases of 
the work. The sub-committees appointed are: 

Allied Construction Phase 
Computer Pre-operational Testing 
System Operation & Testing 
Communication 
Personnel - Training 

I I . PURPOSE OF THE MEETING 

A meeting was he ld a t Lincoln on 22 March 1955 t o d i s c u s s Lincoln 
concurrence of Summary Report #6 of the E n g i n e e r i n g - I n s t a l l a t i o n Phasing 
Committee. I t was emphasized t h a t t h i s was not a f i n a l r e p o r t , but r e 
p resen ted t h e t h ink ing of t h e committee as of 8 February 1955, and t h a t 
t he r e p o r t would be rev i sed and r e - i s sued every th ree months t o incorpora te 
changes. I t was agreed t h a t Lincoln concurrence on the document would 
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indicate that the work contained therein represented a s ta r t ing point 
for scheduling act ivi ty for Subsector #1,, and that i t was recognized 
that certain portions of the report were incomplete and other portions 
are no longer correct . I t was further agreed that the concurrence docu
ment would l i s t f i r s t order objections which should be incorporated into 
the document by the ea r l i es t possible date. Second order objections are 
to be presented at the regular committee meetings by Lincoln representa
t ives on the various sub-committees for incorporation in the next general 
revision of the document. 

I I I . COMMENTS ON THE REPORT 

A. Allied Construction Phase 

lo The question was raised whether telephone cable racks 
are included in the "cable racks" l ine of the schedule, 
and i f not,, what planning had been done on th i s item. 

2. According to the schedule , the order for d . c . supplies 
should have been placed with the vendor on 1 February 1955* 
Apparently th i s has not yet been accomplished and the ques
t ion was raised as to whether or not th is would effect 
schedules. J . Gano fe l t that t h i s would not cause a delay-
in ins ta l la t ion because the procurement lead time required 
i s much shorter than indicated in the schedule. 

B. Computer Pre-operational Testing (no comments) 

C. Communications 

I t i s recognized that the report on communications i s incom
ple te ; however-. F. C. Ong (WE-ADES) stated that a more detailed 
report i s now in final form and should be released shor t ly . 

D. System Operation and Testing 

1. In reference to paragraph I I (a) of section VI5 i t was 
pointed out that the two new index regis ters must be in 
s ta l led and operating in XD-1 by 1 October 195? rather 
than by 1 February 1956. This i s a f i r s t order objection 
as t h i s change i s required to permit the computer to be 
used for checking the operational program as scheduled. 

2. In reference to schedule 8^111*5-2,, H. J . Kirshner ques
tioned whether the scheduled time for 0/A voice radio 
checkout i s correct since cabling will not be completed 
by t h i s time. J . A. Arnow questioned whether the date 
indicated for commencement of 0/A f l ight t es t passover to 
adjacent direction centers i s r e a l i s t i c . Group 61 will 
invest igate these items. 
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E. Training 

1 . The quest ion was r a i s ed whether the t i t l e s shown in Chart A 
of s ec t i on VIII are co r rec t s ince they do not agree i n a l l 
cases with the t i t l e s shown i n the opera t iona l p l a n for the 
SAGE System. 

2. The sho r t t r a i n i n g per iod for i n s t r u c t o r s shown i n Chart E 
was ques t ioned, C. R. Wieser indicated, , however., t h a t t h i s 
was c o n s i s t e n t with Cape Cod exper ience . 

IV. SUB-COMMITTEE MEMBERSHIP 

A. Divis ion 3 requested t h a t a r e p r e s e n t a t i v e of t h a t d iv i s ion be 
placed on the Communications sub-committee. 

B„ R. E. Rader requested t o be included on the membership of t h e 
general committee» 

C. I t i s expected t h a t an add i t i ona l sub-committee(s) w i l l be 
proposed s h o r t l y for i npu t s and o u t p u t s . Div is ions 2 and 3 
ind ica ted t h a t they would des i re membership on such a commit-
t e e ( s ) . 

V. DISTRIBUTION LISTS FOR COMMITTEE REPORTS 

I t was decided t h a t a broader d i s t r i b u t i o n of committee and sub
committee r e p o r t s should be made wi th in Lincoln . K„ E. McVicar i s t ak ing 
ac t ion on t h i s m a t t e r . 

SIONEDi 

EDL;mmc 
« 

n 

E. D„ Lundberg 
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DISTRIBUTION LIST 

Meeting Attendants Others 

J . W. Fo r re s t e r W„ H. Ayer 
R. Ra Evere t t J . W. Began 
W« S. Attr idge* J r . A. P , Kromer 
P . Bragar J . A. O'Brien 
J . J , Carson E„ S„ Rich 
So H. itodd No H, Taylor 
Wo E„ Davenport. J r . C„ W. Watt 
D. L„ Doherty (WK-ADES a t Lincoln) 
J . J„ Gano 
K. Handsaker 
S. D. Hayes (WE-ADES at Lincoln) 
S. B. Hibbard 
J. F. Jacobs 
H. J. Kirshner 
E. JJ. Lundberg 
F. F. Manning 
Ko ^. McVicar 
B. E. Morriss 
F. C. Ong (3TL-ADES at Lincoln) 
W. B. Ormsbee (WE^AIES at Lincoln) 
C. R. Whelan 
H. Jo White (IBM at Lincoln) 
R. E. Rader 
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