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Monda ecem $

11:30 - Boston to NYC, Northeast Alrlines, Arr, NYC 12:40,

The Hotel Governor Clinton, 7th Ave, at 33rd 8t,

2:00 - Dr, Rathe will csll at hotel to take you to the 2:30
Press Conference, Room 702-A at The Ststler (Col,
Davies' Sulte).

Dinner with Dr. Rathe,

Tuesday, Degember 2:

8:00 - ASME brekkfast, Parlor 0, The Statler (voluntary).

9:30 - Management Divielon meeting, Penn Top Sofith Room, Statler.
. Rathe will moderate the meeting, at which you
end H,L, Waddell will speak,

12:30 - Luncheon with Mr, Henry Simon, 830 Fifth Ave,, CI 5-6400,
6:00 = ASME Dinner, Parlor C, The Statler (voluntary).
8:00 - Management Division meeting, Penn Top South Room, Statler.

Penel discussion of economio, soclal, and technlcal
aepectes of the automatic factory.

Wednegday, December 33

12:30 a,m. - The Owl, Roomette 6, Car 25,
You mey board the traln any time after 10:00 p.m,
Tuesdey evening, You can stay aboerd after arriving
in Boston until 7:30 a.m,
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HARVARD CLUB
27 WEST 44 STREET

lly dear Mrs, Baldwin:

Here is the speech. I used opening
paragraphs as a possible "filler", and
had considerable difficulty extricating
it from the editorial department.

The article -- "Battle of the Brains" --
will appear in the January issue of the
American Mercury. You may have read in
this week's TIME that fact that the
Mercury editorshave resigned because the
publisher has been linked with certain
Fascist groups, . .and therefore the
"Battle of the Brains" will probably be
my swansong there. I am moving to the
Hagazine Digest and other magazines,

I wish I could have devoted more time to
the article. Unfortunstely it was done
in a4 rush, Nevertheless, I think you
will find it amusing, and I do hope it
does justice to the Professor.

I very much enjoyed seeing him in New York.
He was definitely the lion at a T.TFRW

party to which I took him, Tell him to be
sure to call me again when he comes this
way. My private telephone: Regent 7 7955.

Many thanks for sending me the dope on the
loudspeaker, Please let me know how you
and the Frofessor like®R the article.

Very best,

%“3‘ 4‘4% [onan 12/23(53)
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December 1, 1952

Mr. Norbert Wiener
Massachusetts Institute of Technology
Cambridge, Mass.

Dear Mr. Wiener:

I have learned that you will speak in
Cleveland December 10, in connection with the
Heritage of Modern Man lectures. I'd very much
like to use the text of your talk in the JOURNAL
if a copy will be available.

Each month the magazine publishes what
we have termed the "Address of the Month" in which
a speech given in this area, the speaker's picture,
and a short biography are used. I'm enclosing a
recent "Address of the Month" so that you can have
a clearer idea of the article.

I'd appreciate knowing as soon as possible
if you can supply me with this information.

Sincerely yours,

2 AR A

Eleanor Babets
Assoclate Editor
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CERCLE A'ETUDES CYBERNETIQUES

Monsieur et cher Collégue,

Nous avons 1l'honneur de vous amnoncer que notre pro-
chaine réunion aura lieu le

Mercredi I0 décembre 1952 & I7 nh.
4 1'Institut d'Histoire des Sciences, 13 rue du Four, laris
(6°), métro Mabillon.

Nous vous prions d'egréer, Monsieur et clicw Collégue,
1'ex>ression de nos sentiments distingués.

PROGRAMME de la SEANCE :

"ESPECE HUMAINE et MONDE des MACHTINES
par M. Jacques LAFITTE.

(Cette Conférence est la premiére d'une série que M. Lafitte,
auteur de "Réflexions sur la Science des Machines (LeZ2), a8
bien voulu composer & notre intention).

Rovue: "STRUCTURE ET EVOLUTION DES TECHNIQUES" :

La Revue "Structure et Evolution des Techniques™ publie
dans chaque numéro une rubrique consacrée & notre Cercle et
un article se rapportant aux questions qui nous intdressent.
De facon »nlus générale cette publication présente: un Bilan
des informations scientifiques et techniques, des Fsgulsses
de synthéses rationnelles, des Confrontations entre technique
et valeurs.

Abonnement pour un an : 750 francs

C.C.P.: Paris 67.1832, S.E.T. Association, 2, rue Ma-

billon - Paris (6°)

ADHESIONS AU CERCLE :

Eerire & I, Robert VALIEE, 2, rue Mabillon, Paric (6°).




LEE C.
HOWLEY
General
Counsel,
Cleveland
Electric Illu-
minating Co.

J. D. HEALY

Committee

on Economy

Staff, Cleve-

land Electric

Tlluminating
Co.

Cleveland and never went any farther. He was sold
on Northeastern Ohio.

The advertising effort was not that of the Cleve-
land Electric Illuminating Co. alone. A number of
community-building organizations — chambers of
commerce, railroads, banks, newspapers, and the
like—have cooperated. All have done a construc-
tive and effective job.

No matter how excellent anything is, there is
always room for improvement. In order to make
tlhie Cleveland-Northeast Ohio area still better,
community builders set out to get improvements
made and have had considerable success.

The major municipalities in Cuyahoga County,
and the county itself—just one of the five counties
included in the area—passed between 1946 and
1950, bond issues totaling $135,340,330. More than
#19 million of this total was spent for schools and
libraries, $17 million for hospitals and medical
facilities, $10 million for parks, playgrounds, and
other recreation areas, $22 million for sewers and

(See BEST LOCATION, Pg. 54)
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A good sup-
ply of electri-
city is one of
the reasons
for the growth
of industrial
areas, such as
this one in Eu-
clid, in North-
eastern Ohio.

Artist’s conception of the “Best Location in the Nation”
which appears on the cover of CEI’s latest brochure di-
rected toward industrial expansion.

Central repair and overhaul shops for the entire New
York Central diesel fleet will be located in Cleveland.
Multi-million dollar preject will be completed in 1953.

o B, 0N

G

New Ford plant on Brookpark Rd.—one of the largest
factories to choose Northeastern Ohio for its home during
the past few years.

s y

. " L

CED’s Eastlake plant which is now under construction. The
plant will have an ultimate capacity of 1,000,000 kilo-
watts. Its first two generating units go on the line next year.
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" Address Of The Month . . . .

Business-Today and Tomorrow

OW'’S business?

Before I try to answer that broad question
I'd like to explain that I'm not an economist. I
practice no wizardry with statistics that enables me
to tell you precisely what's going to happen six
months or a year from now.

The other night I was sitting at my desk when
our first edition rolled off the press, and in it I
found a story reporting what an economist had to
say. I'd like to quote to you just briefly from
that story. It said:

“The total effect of new deflationary and
inflationary influences will be to make booms a
little easier to control . . . The net effect of the
deflationary and inflationary influences on the
severity of recessions will be negligible—the effect
of the stabilizing influences being pretry much off-
set by the effect of the unstabilizing ones.”

I can assure you that story didn’t make any of
the later editions. I just mention it because if you
hear me start talking that way tonight I want you
men right up here close to shout, “Enough!
Enough!”

Well, how is business?

One easy way to learn would be to listen to
words of wisdom from Washington. In recent days
I’'ve noticed such statements as these:

Economic Stabilizer Putnam predicted good
business, full employment and “a high level of
activity during the next 18 months.”

Treasury Secretary Snyder said he believes

20

Given by B. H. McCORMACK

Executive Editor, The Wall Street Journal

on October 14 at

Joint Meeting, Akron and Cleveland Chapters

businessmen can look for a continued high level
of business activity “for at least another year.”

As I read such forecasts, however, [ can’t help
remembering this is a presidential election year.
There is a theory that people vote for the party
in power so long as they are convinced business
is good and will continue that way. So we can
expect a lot of optimistic forecasts from Washing-
ton. Frankly, I don’t think any of this fools the
people.

The other day, after we had run one of these
cheerful statements by a top government official,
I received a letter from one of our subscribers.
Here’s what he said: “There is a lot of good in-
formation to be found in your newspaper, but
misleading items should be left out or condensed
and put in some unnoticeable spot where it will
be easy to pass it by.”

Sometimes, believe it or not, bad news can be
good news. That’s when it’s in the hands of govern-
ment bureaucrats.

Take the case of the pink bollworms — an
enemy down South in cotton growing land. Recent-
ly the Agriculture Department announced that
“damage by the pink bollworms to the 1952 cotton
crop in this country will be more than its total
damage in the last 35 years.” Cotton prices soared,
as much as $2.50 a bale. Within a few hours
though, after some prodding, the Agriculture De-
partment folks admitted their estimate was all
wrong. They didn’t know what the damage had

American Marketing Association

been over the past 35 years or what it would be
for sure this year.

So in this case the good bad news didn’t last
long, for cotton prices went right down again.

Well, if we can’t depend on what we hear
from Washington, perhaps the thing to do is take
a look at what's actually happening in business
now.

Let’s go back just for a moment to the begin-
nirg of the Korean War in June, 1950. There fol-
lowed two big scare-buying waves that sent prices
sharply upward and set most everyone, from the
consumer to the manufacturer, building up his
inventories. Looking backward, it's easy to say
there was no need to do this, but the result was
that in the Spring of 1951 we began to get a re-
action. It came in textiles and furniture and shoes
and TV sets and electrical appliances and a lot
of other things. You all know the story of the
inventory readjustment that took place. In some
fields it lasted more than a year.

In the past few months, though, we've had
another turnabout—this time, upward.

The textile industry, which had been bump-
ing along at a low level, found new orders picking
up. Therefore, it began to put workers back on
the job and keep those already at the looms work-
ing more hours a week.

The television set makers who had been
trying to move finished sets out of their ware-
houses found they were able to do so. These

C. A. C. JOURNAL




B. H. McCormack was a Hooster until he went to New York to foin the news
staff of the Wall Street Journal. Born in Jamestown, Ind., he attended DePauw University
at Greencastle, Ind., graduating in 1930. Shortly after graduation, he joined W.S.J.

His jobs have included those of reporter, copy desk man, copy desk head, feature
writer, news editor, and assistant managing editor. The year, 1946, saw him upped to
the managing editorship. He served in that capacity until April, 1950, when he was ab-
pointed sentor associate editor. In June of 1951, he was named executive editor, the

position which he now holds.

MecCormack was the first person to write the popular “W hat’s News” column for
the Wall Street Jowrnal. This fronut page column was started m 1934, and it serves as a

daily summary of world-wide news, business and financial events.

His work has given the editor a close association with the financial and business

activity throughout the country, making his convments bear the ring of authority. Presid-
ing at the Marketing meeting before which McCormack spoke was C.A.Cer Robert T,
Watts, president of the Cleveland chapter, American Marketing Association, and Cleve-

land manager for Look magazine.
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manufacturers are aided by the fact that new

areas are now being opened up to TV for the
first time. Denver is an example of that, and
Canada is just now getting television.

Shoe makers say that their business is better,
too. They never suffered the sharp setback that
textil= manufacturers did, but they had been
operating moderatzly below capacity. Stores are
now ordering more shoes.

There has been a pick-up in furniture buying,
in the clothing industry and many other consumer
goods. That is, there has been more buying from
manufacturers. This has made itself felt in some
raw materials industries, too. The other day, for
example, we ran a story telling of the improvement
in basic chemicals, in such things as sulphuric acid.

This stepped up manufacturing means more
work for more people. But the key, of course, is
how much are people buying. What's going on
at the retail store is the thing to watch. What
happens there today helps tell what's going to
happen to the wholesaler tomorrow and to the
manufacturer the day afterwards,

Well, retail sales are high. However they're
just a little above what they were a year ago.
There’s no sign of any sharp increase, and unless
we were to experience another Korea-type develop-
ment, I don’t expect any scare buying. People are
convinced that there are plenty of goods to go
around—at least at today’s high prices.

Now there’s another thing to keep an eye on.

NOVEMBER, 1952

That's how many things people are buying on
the cuff. I note that as of the end of August the
total consumer credit outstanding was $21 billion,
a record high. The amount has been climbing
steadily. This means, of course, that some people
are putting a bite now on next week’s and next
month’s and even next year’s paychecks.

Other people are allocating their income
much further ahead. Real estate mortgage credit,
which amounted to $20 billion at the end of 1945,
now totals more than $54 billion.

There's one other thing it’s well not to over-
look in trying to gauge the demand of people for
goods. That’s the little matter of big taxes.

Let’s swing back, for a moment, to the early
days of this country. How many of you remember
reading in your history books about something
called the Whisky Rebellion? Well, I wonder how
many of you recall what caused that rebellion. I
know I didn't until my memory was refreshed
recently by a reference to it. What happened was
that Western Pennsylvania backwoodsmen refused
to pay a tax on whisky imposed by the Federal
Government. Guess how much that tax was—just
three cents a gallon. President George Wash'ngton
squelched that revolt, and we've been paying
whisky taxes ever since. And guess how much it
is now—a little more than ten dollars a gallon.

I mention this because, to me, it typifies the
trend in taxes—almost always upward. We seem

to swing from one set of emergency taxes to an-

other, with the new set always bigger than the last.

It’s ironic that the New Deal government
born two decades ago to rescue the “forgotten
man’ from his oppressed state in society now
has him—in fact, 60 million of him—paying feder-
al income taxes this year. Federal, state and local
governments this year will take an average $530
from every man, woman and child in the United
States.

It is little wonder, then, that many people
are feeling pinched. Federal income taxes, as you
well know, were increased last year and again this

year.

You know, in these days of terrific taxes,
some of my friends have a new way of measuring
what things cost. They think the price tag on a
new suit of clothes or a dress for daughter or a
new refrigerator isn’t the real price at all. They
like to calculate how much actual income, before

taxes, it takes to buy these things.

Just for the fun of it, I asked our tax reporter
in New York to do a few calculations on this basis
for people in various income categories. You might
be interested in what he found.

Let’s take a top business executive making
$100,000 a year.

wouldn’t have to give more than a second thought

You'd certainly imagine he

to buying a new auto, even a new Cadillac. Yet
(See ADDRESS, Pg. 59)
2]




STRONG IMPACT . . ..

FLYING HIGH.
Robert J. Pavlisko,

WNBK studio en-

STEEL
HITS
TV

gineer, “shoots the
works” at Republic

Steel’s strip mill.

GETTING
THE
LOWDOWN

Left to right: William H. McDonald, general superintendent, pressd
metals section, Chevrolet plant; Paul Bedford, WINBK announcer; Ed-
ward Wallace, NBC news director.

1

LAST
MINUTE
BRIEFING

Before the show W. A. Howard, TV operations supervisor; S. E. Leon-

ard, NBC engineer-in-charge; George March, superintendent central
furnaces, American Steel and Wire; Carl Freeborn, WNBK program

:‘up‘:‘e&'lvisor; and Howard Spiller, technical director, WINBK; hold final
uddle.
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BY AL HENDERSON

Station WNBK

HEN Dave Garroway got a glimpse of the shots being fed to his morn-
ing news show, “Today”, he said, “Gee, isn’t it tremendous! I'd like to
see more of this!” And he did!

WNBK’S fabulous “Story of Steel” television series brought plaudits of
viewers and writers from all over the country. '

The series, conceived by WNBK’s News and Special Events department,
under the direction of seasoned news director, Edward Wallace, told the back-
breaking, sweating, splashing, fiery story of steel in Cleveland from the mo-
ment it arrived at the ore docks to the day it drove out of the Chevrolet plant
as a finished steel fender.

The first of the series, shown over WNBK’s “Today”, depicted the un-
loading of a huge ore-laden ship at the foot of Cleveland’s East 9th St. Into
the maws of the gigantic automatic Hewitt unloaders, which gobble up tons
~f iron ore, on to the waiting freight cars, poured the entire cargo of the ship.

Paul Bedford, able WTAM and WNBK announcer, graphically described
the event to WNBK viewers, of this—the first step in Cleveland’s “Story of
Steel”.

In the second program of the series, WINBK cameramen proved, in no un-
certain terms, that they were truly operating from a “mobile” unit. “Never
before in TV’s history has an attempt been made to do an actual on-the-spot
telecast from so inaccessible and difficult a place to do a show as the casting
floor of a blast furnace”! So wrote a writer about the telecast from American

Steel and Wire Division of U. S. Steel.

The huge “B” blast furnace was literally transformed into a TV studio.

Special scaffolding was erected, one of which suspended a television camera
and crew 100 feet in the air! T'wo other cameras, equipped with special lenses
to filter the blinding light and heat, caught the breath-taking actual “tapping”
of the furnace. As the molten steel belched out in a fiery river even such
an old hand at news as Dave Garroway was duly impressed.

For the third segment, WINBK moved its cameras to telecast the operation

C. A. C. JOURNAL




ADDRESS (Cont'd)

to dO so, at presellt tax rates, WOUld
require almost $20,000 of his in-
come, a fifth of the total.

You'd think, too, that someone
earning $50,000 a year could easily
afford a comfortable, worry - free
vacation at a beautiful resort hotel.
Let’s suppose he takes the family
for a month, and the bill when he
leaves totals $2,000. If he’s one of
my tax-ca[culating friends, thoug[’l,
he’ll find that he’s just gone through
almost $6,000, or roughly an eighth,
of his annual income.

It’s true that the higher the in-
come the higher the tax load, and
the more things cost. But this
problem runs right down through
the income scale. Even a $10,000 a
year man, satisfying his transpor-
tation needs with a second-hand
Ford, will find that it costs him not
the $1,000 price tag but $1,400.

The travail over taxes reaches into

much lower income levels, too.

I have mentioned a considerable
number of industries which are en-
joying a pick-up in business. It seems
to me there are some others we
ought to keep a close eye on. They
didn’t experience the 1951 inventory

recession.

Let’s take the auto industry. I was
in Detroit the other day, and if my
reportorial ear is any good I heard
a slightly different story from sever-
al months ago. Back at the begin-
ning of the year the main talk was
about how to get enough materials
to make all the cars that could be
sold. This time I heard more talk
about new models just about to come
out and the competitive battle loom-
ing in the year ahead. I don’t mean
to imply the auto makers are pessi-
mistic. They aren’t. However, they’re
sharpening up their selling tactics.

Then there’s home building. This
has been going very strong right
through the post-war period. It’s
still very big. But here, as in every-
thing else, let’s look at it from the
consumer’s point of view. The Wall
Street Journal has 17 news ofhces in

the United States and Canada. From
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time to time it’s necessary to move
some reporters from one city to an-
other. Frankly, as late as a year ago,
we had to concentrate largely on the
young, single men. The problem, of
course, was where were they going
to live. In the past months, however,
We‘vﬁ l]loved f[VC n\arried rE[.‘.rorterS
to such cities as Washington, Pitts-
burgh and Detroit, and every one
has found a place to live within two
weeks. I think that’s a hint on home
building prospects.

Then there’s another big con-
struction activity—factory building.
That has taken a wealth of man-
power and materials the last couple
of years. There seems to be universal
agreement, though, that it will take
less next year. As I go around the
country talking to industrialists I
hear such comments as these: “We're
about to clean up our plant ex-
pansion program.”

Now there’s just one thing more
—and a very important one to keep
in mind when thinking about the
state of business. That is defense

Nosd o "NEEDLE" i your lan?

How often have your truck

“'tarps’’ needed repairing? Haven't

you often wanted to cover precious

stockpiles exposed to weather or

moisture? Don't you sometimes wish

your maintenance department could hire a seamstress
for all kinds of canvas sewing and repairing?

Ler WAGNER THREAD YOUR NEEDLE

Awnings are only a part of our operation. Did you know Wagner
has made over 1000 different canvas specialty products for
industrial firms from coast to coast?

Write for free folder giving more details.

THE WAGNER AWNING & MFG. CO.

AN EMPLOYEE- OWNED ORGANIZATION
CANVAS PRODUCTS DIVISION
2658 Scranlon Road . Cleveland 1, Ohie

CAC'ers

J. ROY FINK, President
P. S. FORWARD, Vice President




spending. According to plans we
can see, defense spending is getting
pretty near the top. It may stay
there for a year or so, but it isn’t go-
ing to go much higher. Therefore,
it won’'t provide much additional
impetus to the economy.

This, perhaps, is a good point at
which to say something about politics
and economics. Any number of peo-
ple have asked me: What effect will
the presidential election have on the
economy? I don’t pretend to be any
more of a political seer than an
economic forecaster. But, frankly, I
don’t see any sharp change immedi-
ately in the business picture whether
General Eisenhower or Governor
Stevenson is elected. (Editor’s note:
Remember that this talk was given
previous to the election.)

I don’t mean for a moment that
it’s unimportant who is elected. Any-
one who for years has protested the
encroachment of government over
the lives of individuals and the liveli-
hood of business should regard the

election as very important.

There is some slight evidence that
a more conservative trend in Wash-
ington already is underway. There
have been faint hints of it.

For one thing, the Congress has
come pretty close to covering our
huge expenditures with taxes. It's
been tough to take, but it has saved
us from what might have been a dis-
astrous wave of inflation resulting
from government manufactured
money.

For another thing, The Federal
Reserve Board is

exercising some

control over the money markets
again,

Then, too, :here haVE beeﬂ no
important new “social welfare” ideas
adopted to take us further along the
road toward a socialized govern-
ment.

In summary, I would like to say
this. Manufacturers are enjoying a
pick-up in a number of industries.
In other fields, there are signs that
a slowing down may be in prospect.
The year 1953 may well prove to be

the Year of the Big Squeeze—the

squeeze on profits between rising
wages and other costs on one side
and restrained prices on the other
side.

But of one thing I am sure. There
are an awful lot of people in this
country who want to buy an awful
lot of things. If we can get them to
market at the right prices there’s an
awful lot of business to be had.

CHRISTMAS CARDS
SERVE DUAL ROLE

This year you can send Christmas
messages to your friends and, at the
same time, aid the Society for
Crippled Children. The Society is
making available a postcard printed
in red and green ink with th: mes-
sage, ““Here’s wishing you and yours a
very Merry Christmas and a Happy
and Blessed New Year.” An explana-
tion at the bottom of the card reveals
that the sender is not mailing the
usual greeting card but is donating
the cost of the card to the Socizty for
Crippled Children.

An illustration at the top of the

card shows a group of crippled young-
sters receiving gifts from Santa Claus.
Art work was contributed by Ed
Kuekes of the Cleveland Plain
Dealer, and the plan was announced
in the “Bystanders” column of the
same newspaper.

To get this unusual and worthwhile
greeting card for your own use, send
name, address, number of cards de-
sired, and check to the Society for
Crippled Children, 14587 Madison
Ave., Cleveland 7, Ohio.

FISTICUFFS (Cont'd)

ItlS C[eveland's

night out for a lot of the stag con-

on to the fights.

tingent but then, too, any number of
parties are made up of leading busi-
ness men and their wives. Hotels are
overrun with reservations from out of
the city for fight bugs who come
from miles around.

C.A.Cers and their guests can get
preferred tickets for the event by con-
tacting Jimmie Lee, Club athletic di-
rector, at MAin 1-8900.

|
PUMPS

Centrifugal,

Turbine,

Return for

Well,

C.A.C.'ers

Regenerative
Rotary Gear or
Vane, Reciprocating, Heat-
ing Vacuum or Condensate
High or Low
Pressures, Deep or Shallow
Chemical,

Belt or Electric Motor Drive

W. E. “DUKE" BERRINGTON
W. R. BERRINGTON

WM. BERRINGTON & SON, INC.
4815 Superior Ave.
EXpress 1-7828

Sewage,

DON WATKINS

WILLIAM B. WATKINS, inc.

700 HANNA BUILDING

THE TRAVELERS INSURANCE CO.
HARTFORD, CONN.

BILL WATKINS

. CLEVELAND, OH!O
Representatives of

CA
BILL OR DON
_MAIN 1-3111

ALL KINDS OF INSURANCE

LEOPOLD

BROTHERS
FURNITURE CO.

FURNITURE

CARPETS RUGS

15149 LORAIN AVENUE
Corner W. 152nd St.

CL. 1-2400

Cleveland 11, Ohio

*

Wilbert H. Leopold
Geo. M. Leopold
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€ OFFICE OF THE DEAN OF HUMANITIES

December 1, 1952

Memorandum to Professor Wiener

Dear llorbert:

I have a letter from Bill Locke who as you know is sojourning in Farie

this fall.

I introduced him to Freymann and he hae seen him repeztedly

end writes as follows:

jeb/h

"He has & most refreshing outlook on the world and
I find his conversation has a tonic effect. VWhat
would Tech students think »f him. If he ever came
to America I would like to see him sit down with
smgll grours to tell them about Nicolas Bourbaki.
Perhaps he would enjoy it too. You have to see
him and hear him to believe he could be rossitle.”

Sincerely yours,

Jgii E. Burchard £
Dean of Humanities and Social Stvdies



W. B. McDanieL 2xp, Librarian

Evrviorr H. Morse
Administrative Assistant Librarian

Ovea E. Lang, Clerk of the College

Ricuarp A. Kern, M.D., President
Lewis C, Scuerrey, M.D., Fice President
Leaxpro M. Tocantins, M.D., Secretary
Francis C. Grant, M.D., Treasurer
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FOUNDED 1787

College of Physicians of Philadelphia

19 SOUTH TWENTY-SECOND STREET
PHILADELPHIA 3

1l Deceuiber 52

I take pleasure in sending you herewith the galley-
roof of ¥y our stimulating Alvarenga Lecture, ;;3_5111,;; that
you witl 1 nd it in good order. Tt wiil be greatly appre-
ciated if you will make any nncmssrr; corrections and re-

turg the proof to me by the end of this week. The typescript
neéd not pe returned.

e are prepared to supoly you with 100 reprints, without
coverg, gratis, if you indicate on the enclosed vellow form

that/you wish them. It should be returned with the proof.
i;g’same form may be used to order zddiltisnal reprints.

I encloSe also Blologlcal Abstracts' blue abstract form.
It will be appreciated if you will have an abstract typed
€ it and the form returned to me. hen page-oropf is in
hand, I will insert the page-numbers and forward the form
to Biological Abstracts. This assubes voth an authoritative

abstraect and prompt publication of it.

Yours sincerely,

A

J‘ ™
|‘ ) ™~
= | i
’ J ':’7 >2 1 H.A./ / (.'\ )
i. B. MeDanlel, 2d

Prof. lNorbert Wiener EQ itor
Dept of NMatnematiecs
fassacnusetts Instltute

of Technology
Cambridge

Ma88 .
ADVISORS
CuarLes S, CHEsTON Jorn A. DiemMaND P. Brair LEE LAWRENCE SAUNDERS
J. Havivron CuesTON ALserT M, GREENFIELD AL PavuL Lerron GEeOFFREY S. SMITH
Marmin W, CLEMENT Epwarp Horkinson, Jr. A, S. W, RosensacH Leon C. SunsTEIN

Georce E. WHITWELL



SOCIETY for SOCIAL RESPONSIBILITY i SCIENCE

Greater Boston Area

21 Sputh Strest
Cambridge 38, Mass,
Dagember 1, 1952

Dear 8ir:

On the suggestion of membere o¢f the Scoiety for Secial
Reepeneiblility in Solence, the Cambridge Young Frisnds Fellowship
has decided to devoies cne of its Sunday svening diesussions to the
questicn of "Merality in Scienes”, this occming Sunday, December 7o
Dr. David Hawkine, this year a viziting instructcor at Harvard, has
agreast to talk briefly om that subjest, and to lead the discuseicn.
Dr. Hawkinas ie a sciontist and philoesopher, and ie the auther ef ths
offislal history of the los Alamos project. '

Dr. Hawkins spproach to thie question lis not the same as that
of the SSRS, but hie romarks as well as the dissussicn will certainly
bring out viewe of many shades on & problem whieh, toc say the least,
is net a elosed questicn.

The Ycung Frisnds Fellowship has %indly permitted me to extend
to you this invitetion to attend the meeting for discuseion at 7:30
Sunday evening, and if poseible tc come at o ©o'cloek for an informal
group supper (coeting forty cents).

The Fellowship meets in the Friends Center, at 5 Longfellow Park,
in Cembridge, which can be reavhed by walking out Brattls Street for ten
minutes from Harvard Square. A black sign saylng "Religicus Scciely
of Friende® hengs en the cornar of Brattle Street and Longfellew Park,
and pointe teward the meeting houss.

1 hepe you will find it possible to atiend, and that I may
#se you there.

Sincerely yours,

walter Scheider

Thio wae The W,?M wrtnn ppraed o
| G S L . hﬁeéﬁﬁuf J.f§c~#d€,4au4u~v éjieéztzzz}.ﬁbtauxj 7*(4”°j7<;

ol 00 ke Towns ;ﬁkl_Aaﬁb&g,dﬂ,gzwf, - feet uf£44(42
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MASSACHUSETTS INSTITUTE OF TECHNOLOGY
RESEARCH LABORATORY OF ELECTRONICS

CAMBRIDGE 39, MASS,

December 1, 1952

Professor Norbert Wiener
Room 2-155
M. 1. T

Dear Professor Wiener:

During a recent visit to New York, I tslked with Mr., Barnett,
the Director of the American Foundation for the Blind, about
the Helen Keller movie, I explained to him that circumstances
had made it impossible for you to continue your work with Felix
and that in your absence it had not progressed very well, and
consequently, should probably not be publicized. He said that
the movie was to be about lliss Keller'!s life and that they were
really interested in her associates and interests. He left me
with the belief that it was Norbert Wiener as a famous person
rather than Felix, the gadget, that they were interested in,

I expect that they will not pursue the matter further,
Regarding the last paragraph of your recent note, I would like
to assure you that I understand your feelings in the matter and
will do my best to respect them.

Sincerely yours,

Wiesner

JBWsdga



December 1, 1952

W,I., Caldwell, Research Diregtor
Taylor Instrument Compznles

95 Ames Street

Rochester 1, New York

Dear 8Sir or Madam:

Thank you for your recent requests for Profeseor
Wiener's reprints,

The titles you quote in your letters of November 12
are those given in the Program of the American
Soclety of Mechanical Enzineers, meeting now in
New York. The notation of Professor Wiener's
perticipation in thesge meetings wzs a blt mislead-
ing, and the title of hls paper was lngorrectly
given, I am enclosing for your use his pre-printed
paper, The Future of Automatic Machinery, which he
will give before the ASME on December 2,

Sincerely yours,

Mrs. George Baldwin
Secretary to Prof. Wieney



December 1, 1952

Dr, Harold Freeman
Institute for Advanced Study
Princeton, New Jersey

Dear Freemsn:

I have been mieeing you thie fall, snd I hope that
it won't be too long before you will be back,

My autoblography is just through proof, and should
eppear in March., 1 am working with a young sssist-
ant named Armand Siegel on applications of my
probabllity theory to quantum theory, and I am very
ganguine of results,

Best wishes to all the family from all of ue, end
the ESeason's greetings early.

Sincerely yours,

Nerbert Wiener

hb



COPRY

Decgmmber 1, 1952

Dean Herbert C. Hunsaker
Cleveland College

Weatern Regerve University
Clevelend 14, Ohilo

Dear Dean Hunsaker:

Professor Wiener has asked me to reply for him to
your letter inquiring ebout hils plane for his visit
with you in Cleveland next week.

Profegsor and Mre, Wiener plan to fly to Cleveland
arriving at 7:30 p.m. Tuesday evening, December 9,
They hope that you cen extend their reservation at
th. Hotel Cleveland to include Tuesday night,

8o fer as a press conference lg concerned, Professor
Wiener saye that he will be zlad to so whatever it
is your custom to expect of your leoturers., This
appliee, also, to & recording of the Western Reserve
University Round Teble, His only request in the
planning of hie time ie that you leave hlm some free
time in the late afternoorn to rest before the even-
ing's activities begin,

Your plang for the dinner and the legiure are
entirely satlefactory to Professor Wiener, As to
hotel sccommodations for the night of December loth,
Professor and Mre., ¥Wiener prefer to leave thelr plans
indefinite until later and hope you can arrange for
this flexibility with the Hotel Cleveland,

If there 1e any part of Professor Wiener's plans which
does not sult you, please do not heeltate to get in
touch with him again, He is looking forward to meet-
ing you and Western Reserve very warmly,

S8incerely yours,

Mrs. George Baldwin
Secoretary to Prof, Wiener



COPRPY

December 1, 1952

Mp, Willlam E, Jeney, Chairman
lecture Series Committee
Rutgere University

New Brunswick, New Jersey

Dear M¥Mr. Jeney:

I ghould like to come to Rutgers on Mareh 9, a Mon-
day. I hope thig selection will sult you -- thank you
for your considerateness in giving me several dates

to select from,

Unlese you want one now, I should prefer to leave

the formulastion of the preclse title of ay lecture
until a little later on,

Sincerely yours,

Horbert Wiener

hb



December 1, 1952

Profeasor Peter MeKellar
Department of Psychology
University of Aberdeen
Aberdeen, Scotland

Dear Profegsor McKellar:

Frofessor Wiener hae asked me to thank you for your
kind letter, I have sent it along to Br, Jerome
Welener of M,I.T,'s Research Lasboratory of Eleot-
ronice, snd he will doubtless get in touch with
you directly.

I am sending = couple of ¥Pprints of some of

Professor Wiener's articles which mey be of interest

to you. Unfortunately, I cannot send you any references
to other work in the field, although Pr, Wiesner may

be able to help you in thls connectlon,

3incerely yours,

Mre., George B, Baldwin
Segretary to Prof, Wiener



December 1, 19562

Mlise Frances J. Mowbray

Asst. Librarian

Consolidated Gas Electric Light and
Power Company of Baltimore

385 Lexington Building - Annex 2

Baltimore 3, Maryland

Dear Mlsg Mowbray:

Thank you for your recent request for Professor
Wiener's reorint.

The title you quote on your card is one given in

the Program of the meeting of the American Society
of Mechanical Engineers. The notation of Professor
Wiener's participation in these meetings wes e bit
misleading, and the title of hls paper was incor-
rectly given, I am enclosing for your uee his pre-
printed paper, The Future of Automatic Machinery,
which he will give at the A8WE's Management Division
meeting tomorrow,

Sincerely yours,

Mrg, George Baldwin
Secoretary to Prof. Wiener



December 1, 1952

Dr, Andrew G, Pikler

U.5, Naval Medical Research Laboratory
U.8. Naval Submarine Basge

New London, Connecticut.

Dear Dr, Pikler:

With reference to your letter of November 23, Dr,
Wiener has asked me to tell you that he shall be
heppy to serve as one of your references in effect-
ing your transfer to San Diego,

Sincerely yours,

Mrs., George Baldwin
S8ee., to Dr, Wiener

[_(I’E.L I'r“)/

3/



Degember 1, 1952

Professor Otto J.M. Smith

College of Engineerin%

Divieion of Electric2l Engineering
Tniversity of California

Berkeley 4, Czlifornla

Deer Prefeessor Smith:

T will heve to collect the material I have or write

vp some notes sbout it. I will do it as soon ae 1
find time, and 1 wish to asssure you that you will
get the materisal within a few weeks,

Prank vou for your letier,

8incerely yours,

Norbert %lener
Departrent of M=thematics

hb



December 1, 1952

University Travel Service
18 Brattle Street
Cambridge 38, Mass,

Attn; M-, Osborne
Dear Sir:

I am returning the un-used portion of
Professor Wiener's ticket for train travel
between New York and Boston together with
your invoice,

I wonder if you will want to alter your
involce since it is made out for a2 tound-
trip ticket, and Professor Wiener is probably
not entitled to the round-trip reduction in
fare,

Sincerely yours,

Mrs, George Baldwin
Secretary to Prof, Wiene#
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Fersonnel Lrecarves’ News/etter

230 WEST 418T STREET, NEW YORK 18, N. Y. LONGACRE 4-5900

December 2, 1952

Ir. Norbert Wiener
Massachusetts Institute of Technolegy
Cambridge, Massachusetts

Dear Dr. Wiener:

As editor of a publication dealing with problems of concern
to personnel administrators, I have long been interested in
exploring the technological displacement potential in the
development of automatic controls.

Since you are the acknowledged authority on the subject of
"gutomatization," I would be quite pleased if you could see
fit to send us some comments for publication -- perhaps your
views on the possibility of substantial job displacement in
offices and/or plants during the next five or ten years; also
whether any remedies tc this might exist in terms of '"human
engineering," A viewpoint on this problem expressed by some-
one of your stature would be sure to give it the consideration
it deserves,

As I understand that you will be in this city later on in the

winter, I would be very happy to interview you personally at

your convenience if you feel that a discussion on this sub-

ject would be of further benefit to our readers.
Respectfully,

DAV

David A, Diets .
Editor €>
J

DAD:11
P.S. I just remembered that a small item -- and rather inad-
equate one -- on the automatic control question was published

in our Newsletter of March 31, and am sending you a marked
copy containing this item,
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5 { - Created and Circulated for Help Wanted Division of

—= AN —~ PEUTSCH & SHE A, ixNc.
o e 230 West 41st St., New York 36, N.Y.

by Personnel Executives’ Newsletter Inc.

Vol. II = No. 6 March 31, 1952

Dear Sir:

No more Wage Stabilization Board by June if anti-controls momentum gains in Congresse.
Drive already in full swing, intensified by industry's wrath over steel recommendations.

Prepare for surprise at coming WSB session with John L. Lewis: Insiders say UMW chief
will forego usual demands, plump instead for passage of Neely-Price mine-safety bill,

Bill's probable defeat will force frazzled stabilizers to give in to determined, blast=-
conscious miners with contract plan that will make public members swallow hard, industry
members gage.ssMaking June return to PRIVATE bargaining even more certain,

Growing tendency among employment agencies to stay open evenings -- further evidence of
campaign to help already-employed specialists get higher=paying jobs (see below).

U.S. now deeply concerned over mounting defense=threat from Communist-controlled union:z.
Watch for release of significant report from Senate Labor Subcommittees

Newest collaboration-attempt between AFL, CIO (New York) now on rocks. Outbreaks of mu-
tual raiding will keep issue dead at least until summer,

LATEST SLANT ON ENGINEER SHORTAGE

P.E.,N. has just completed poll of various engineering firms =-- mechanical, industrial,
chemical, electrical, etc. == to sound out possible new developments in nationwide hiring
problem. Consensus was situation getting WORSE not better, a trend P.E.N. anticipated last
November. Basic cause: Demand increased through mushrooming defense work, supply from
schools still on downgrade,

No reversal of trend possible, all agree, without top-level policy changes by Government --
such as contemplated draft-law revision to exempt engineering students; WSB readjustment of
wage ceilings for scarce classifications.

Some personnel managers interviewed told of own hiring techniques, recommended their wide-
spread application as stopgap measure during current crisis, EXAMPLES:

l. Chemical company deliberately seeks out older persons, finds that besides being
in greater supply than other age-groups and draft-exempt, they are generally
reliable, eager to make good showinge

2. All engineering personnel people from one community organized informal conclave
to discuss mutual problems, help one another place scarce specialists through
exchange of leads.

3. Number of companies are scouting technical schools for prospects, some even of-

fering scholarships with hope that resulting favorable publicity will lure grad-
uates into their fold,

Copyright 1952 by Personnel Executives’ Newslelter Inc.
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e Scattered managements starting to mete out engineering assignments to more
available marginal classifications, supplementing their work with apprentice
programs, other on-the=job training methods,

Below-belt hiring practices decried by quite a few personnel directors. Most, however,
felt this tendency to be inevitable under present supply-demand conditions.

Rabid perpetrators of "labor piracy," according to 2 personnel men, are some "job shops"
-- small engineering firms which subcontract for temporary assignments. "Job shops" per-
form numerous legitimate and necessary functions in defense setup, but subcontractor sta=-
tus permits wage law loopholes that some invariably take advantage of.

Office of Salary Stabilization questionnaires received by some personnel departments.
Questions pertaining to classifications, salary-scales considered belated attempt to
tighten WSB regulations through standardization.

Simplifying cumbersome WSB machinery for granting voluntary raises most effective way to
deal with unfair hiring practices, is practically unanimous opinion of all those contacted.
Mounting backlog of applications, already in thousands, is considered primary inducement to
salary contrivances,

"COLD WAR" -= NEW STYLE

"Common cold -- industry's most active saboteur -- will soon be attacked by the most am-
bitious organized medical assault yet launched against this infection," P,E.N. was told
during recent interview with Dre. Frank R. Ferlaino, Industrial Medical Consultant, Assiste
ant Professor of Industrial Medicine at New York Post Graduate Medical School and Secre-
tary of Common Cold Foundation. "Cause and cure of the cold -- rather than the treatment
of symptoms -- will be the chief concern of the one=-month-old Foundatione"

Job ahead promises to be long and difficult, for it's even impossible to identify this
disease. TYet sniffling infection takes toll of more than billion dollars in national wages
each year -- EXCLUDING production losses. Conservative estimates indicate that average em-
ployee loses 2 or 3 days annually as result of head colds =-- particularly during peak
months of November, December and March. With 60 million people presently employed, loss of
at least 180 million workdays can be anticipated}

Business and industry, which lose nearly $l billions annually in production and services
through absenteelsm caused by common cold, will be asked to shoulder cost of Foundation's
long-term program. '

Nonprofit organization plans to create and disburse funds for concentrated research and
investigation. It will also maintain clearing house for knowledge gained from all parts
of world where scientific research is conducted on common cold and respiratory diseases,

Endorsed by Industrial Medical Association and American College of Chest Physicians,
Foundation's widespread research will be under supervision of board of directors of phy-
sicians and businessmen, l6-member scientific advisory committee of university physicians,

8 medical directors of large American industrial companies. Medical, general consultants,
as well as full-time specialists in various medical fields and staff of full-time scientists
will also pool talents,

On basis of present medical knowledge, not only is nothing known about cause of cold and
little about its prevention, but scientific facts on its treatment are also lacking.
Newly=developed drugs may suppress symptoms but do not alter course of the disease, How=
ever, palliative treatment -~ aspirin, nose drops, penicillin, sulfa, antihistamine,

etcs -- contributes to comfort of cold-infected employees while on job. (Word of caution:
Antihistamine often produces unfavorable side reactions, such as drowsiness; therefore
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shouldn't be administered without off=job trial period.)

Sneezy employees don't have to be sent home to reduce cold incidence for fellow workers,
adds Dr. Ferlaino. Infectious stage of a cold cannot be diagnosed anyway and contami-
nation is likely to start from some other source =- particularly in this day and age of
crowded transportation facilities, theatres, sports arenas, etce.

Until cold can be entirely eliminated from American scene =- or at least controlled and
minimized -- best remedy science can recommend are those old standbys: Good diet, rest,
fresh air, moderate exercise,

SURVEY THROWS LIGHT ON PERENNIAL QUESTION:

Does top=-management REALLY recognize importance of personnel administration? To discover
whether this aspect of industry receives same attention as others, Wade E. Shurtleff, Di-
rector of Industrial Relations for Cleveland manufacturer, queried presidents, personnel
managers of 250 companies representing cross-section of American business,.

Findings were encouraging, indicated steady rise in rating of personnel work since '30's
to position virtually comparable with production, sales.

191 presidents told of more extended personnel programs than during World War II; only 18
personnel managers reported reduced activities. Vast majority of both groups stated that
programs are not cut more than other staff functions during slumps. Elevating personnel

administrator to top-executive rank considered good idea by 90% of personnel people, 70%

of presidents.

Presidents mostly agree with personnel chiefs on need for future expansion of employee
programs. Emphasis for years ahead, say both, will be on supervisory training, executive
development, selection and placement, employee communications,

Both groups differ somewhat in interpreting role of personnel department. Company heads,
while generally becoming more personnel-centered, remain suspicious of "theory," think
personnel men should work more on line level, know more about production end. Personnel
executives admit virtue of practical knowledge, nevertheless insist that human problems
demand more scholarly approache.

Final reflections on survey: Top-management's awareness of "human factor" definitely
increasing, with strict dollars-cents viewpoint toward personnel programs now tempered
with appreciation for "intangibles." Personnel field still in pioneer stage; lingering
doubts about its value serve as challenge for further improvement.

Editors last week dropped in on strange creature reputedly capable of mental labor equal
to hundreds of men. Question naturally arose: Will you and yours eventually replace hu-
man beings in office and factory? And from miles of multicolored wiring and countless
flashing tubes came -- no reply.

Answering for this "electronic brain," however, was its creator, Dr. Samuel Lubkin, re-
nowned physicist, now director of one of few plants manufacturing these mammoth auto-
matic computers. Answer will help clarify confusion over effect of "electronic brains"
in industry of future.

"Revolutionary changes in employment patterns will undoubtedly result from spreading use
of electronic computer systems," began Dr. Lubkin. "This is already happening in Govern-
ment bureaus and other white-collar establishments where today's comparatively-inefficient
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models are being installed." Current research, he added, will soon make mechanized office
work economically feasible, bring "assembly-line look" to white-collardom, might even ren-
der factory production completely automatic in 10 years.

But what about danger of severe unemployment? "There is no likelihood of permanent job
dislocation," is his studied opinion. He cited example of large mail-order house, where
electronic computer would actually INCREASE employment by facilitating distribution, cre-
ating new markets. "This tendency is bound to keep pace with continued development and
use of automatic systems,"

Automatizing of office procedure is potential boon to workers rather than peril, thinks
Dr. Lubkin., Electronics would take over tiresome routine -~ accounting, filing, etc. --
freeing labor for more creative jobs that computers can't do. "Need for human activity

will always exist," he concluded.

EMPLOYEE RELATIONS POTPOURRI

In a hurry to supply your softball players with copies of game's 1952 official rules?
Then write to Hillerich & Bradsby Company, L3L Finzer Street, Louisville, Kentucky, for
free copies.

Extra bonuses for employees called into armed forces is warm-hearted practice of large
oil company. If single, worker receives 2 months' salary. If married, he receives sal-
ary bonus plus allowance supplementing GI base pay for duration of service.

Employee is also given special identification card to introduce him to company's overseas
office managers.

Businessmen contemplating means of improving employee selection methods will be particu-
Iarly interested in 3-year aptitude test experiment just completed by Underwood Corporation
in New Yorke.

Psychological tests, similar to those used in armed forces, were prepared by psychological
analysis corporation., They involved 600 questions dealing with everyday happenings and
based on personality factors important to success or failure in selling.

Results were unusually successful, reports management, with sharp reductions in labor turn-
over and overhead,

Experiment of this sort would seem to justify similar trial by other companies in view of
pressing need for channeling men and women into jobs for which they are best equipped.

Mechanical ability_can be fairly accurately determined through another test now in use.

' Called MacQuarrie Test, it measures 7 specific aptitudes deemed essential for skilled ma-

chine work; included are eye=hand co-ordination, speed of finger movement, ability to vis-
ualize space.

Tool-making company in Bridgeport found that close to 90% of apprentices making score of
75 or higher on MacQuarrie Test were subsequently successful at job.

Now that spring is here, can VACATIONS be far behind? Results of P.E.N, survey on great
American custom will be revealed in forthcoming issue.

No part of this letter may be reproduced in any
manner whatsoever without written permission



-

THE PRUDENTIAL INSURANCE COMPANY
OF AMERICA

JOSEPH W. EHRENREICH

5
//Ai—fleld within the United States and the general outlook for these

ECONOMIST 4 WESTERN HOME OFFICE, LOS ANGELES 54, CALIF.

Decenber 2, 1952

Dr. Norbert Wisner
Massachusetts Institute of Technology
Cambridge 39, Mass.

Dear Dr. Wiener:

We are preparing an informative booklet entitled "What Carser for Your
Chi1d?" Our earnest desire is to prepare a booklet which will fill a
public need by presenting important occupation summaries in a suceinct
yet complete fashion. Approximately forty professional and semi-pro-
fessional occupations will be covered. Opportunities, duties, personal
characteristics, educational requirements, and salary scales will be
described for each. Our investigations indicate that such a booklet
will serve as an important guide to high schoolers in their choice of

a career. The booklet will be distributed to students, their school
librarians, and to vocational coumselors.

We plan to introduce the reader to each of these occupations with a
brief, signed statement from a recognized authority in that field.
Similar statements have been solicited from national leaders in each
of the forty fields. ©So far, the response has been excellent.

{ We would very much appreciate a twenty-five to fifty word statement
from you outlining the future need for qualified persons in your

L persons as regards financial and other rewards. With your permission,
}We hope to include this statement as the foreword for the section of

///’ the booklet devoted to Mathematics.

Respectfully,

/ Lk) L“iﬁiﬁxx&Ju4$4\

e

Economigt
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- THE NEW YORK ACADEMY OF MEDICINE
2 EAST 103 STREET, NEW YORK 29, N. Y.
TELEPHONE TRAFALGAR 6-8200

December 2, 1952

Dear YUr -

I expect to be in Boston the week-

end of the 12th of December, and I should

very much like to see you.

Could you Jjoin me for either luncheon

or dinner on Friday or Saturday ?

Sinqgrel VOurs,

b

Iago Galdstbn, M.D.

Dr. Norbert Wiener

Dept. of Mathematics

Mass. Institute of Technology
Cambridge 39, Mass.
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SIMON AND SCHUSTER, INC.
publishers

ROCKEFELLER CENTER, 630 Fifth Avenue, New York 20 - cABLE ADDRESS Essandess - TELEPHONE Circle 5-6400

December 3, 1952

Dear Dr, Wiener:

I have just been called on the telephone by an old Anglo-
American friend who is now on Collier's and who had the opportunity
to read the galleys of EX-PRODIGY = which, by the way, he liked
extremely well.

However, he pointed out to me one sentence in gzlley 70-4
concerning Bertrand Russell. The sentence runs:

"He was a conscientious objector and a pronounced pacifist;
and when later America entered the war, he expressed himself
concerning the American government in such hostile terms that
he was sent to jail and ultimately deprived of his position
at Cambridge."

My friend, who was an active newspaper man =t the time in
England, tells me that he is quite certain that Russell was jailed,
not for anti-Americanism, but for pacifism, He s=2id at the time
something to this effect: England and Germany fighting each other
is like two dogs fighting because they do not like each other's
smells, £#nd, in addition, he said, Russell was jesiled before
America entered the war, My friend's wife, 2 very knowledgeable
middle-aged lady, corroborates his memory on this point.

Not merely because ‘mssell is one of our most valued authors,
but also in the interest of accuraecy, I am writing to ask whether you
are sure of your facts here and whether, if you are not entirely sure,
you would not prefer to alter the sentence,

A1l of us were delighted to have the opportunity to see you
again yesterday and very much pleased with the acecount of your
address in the New York Times.

As ever, i
g
/‘i’ﬁ n--/ ™ /nom

Dr. Norbert Wiener
Department of Mathemstiecs
MIT

Cambridge, Mass

hws:1f
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December I, 1062

M-, K.¥, Clendinning

The American Society of Meghanical Engineers
£8 West 39th Street

New York 18, New York

Degr Mr, Clendinning:

Professor #iener hes asked me to return to you the
corrected proofs of the paper he recently delivered
before an ASME audlence,

You will notice the senterheads Profeseor Wiener
has suggested to break up the article, One on page
2 ie MACHINE A3 COMPETITOR; the other on page 3 1le
T+HE EVALUATION OF MAN,

You have not mentioned reéprints of the artisle in
your letter, and Professor Wiener wonders what your
pragtice is,

Sincerely yours,

Mre, Ceorge Baldwin
Segretary to Prof, Wiener



December 3, 1952

Dear Miss Hamilton:

The work on the hearing aid at MIT was never in
my hands and I acted only as a voluntary contributor
and collaborator, The circumstances have developed in
such a way that this collaboration is impossible to
continue, and the whole situation 1s very disagree-
able and painful for me, With the facts as they are,
I think the best thing that you can do for all con-
cerned is to ebandon all hope to use the incldent of
the hearing aid research 1n the account you are planning,
In any cese, I am completely out of the game and have
no connection whatever with Dr. Wiesner in whose
administrative hands the project remsins, As far as
I am concerned, you are welcome to do whatever you
wish with what help Dr. Wiesner can give you.

I heve 2 high esteem for Miss Keller's sbility
2nd personality, and wish you would convey to her
my respectful good wishes,

Sincerely yours,



Wafi«ma/ &ciety %Jr the _S)fua,g 0/ C)ommunicaﬁon

Committee on General Methodologies

Seth Fessenden, Chairman
University of Denver
Denver, Colorado

Deceuwbor 4, 1052

Desr Fellow Conmltteoment

This is partly s shord veport on the communiostion aspet of
the Ucatern S eech Conventlon, some exismpiranceous thinkling that
wes initisbed by t.e discussion there, and a suggesilon of our
aotivitlies ns & coamitteed

Piret, the aroa of cumumicetlon was well represented., Ve had
& pluge on two of the gonersl sosslons ap well as slx sectional |
meotings of our own. obably the latter because they weme congd
ducted on an oxtremely informal besls ralsed more quesiions far
hen wore answered, Scme of the typleal ones wore these whi
wore gathered for the kilck-off sapect of the Saeturdey morning
W ri-ahopd
How cxnt we find and melte use of grolovers Yatbitudes toword communication?
What i o satisfoctory defiaition of cormunicatlen?

et are somwe of tho areas of vesenrel in comamication that might
p rove most feultful?

Should we try $o0 develop grester natlcuel Inberest In basle eonrmunicatlion
sourses}

What aiwum be the oritoria for the selectlon of B.C. teachers?
How cen we evaluste a communleation progris or course?

What 18 good commmication betwoon employer and employee?

Where doos the treining in listening enter work in communication?

thet part doecs lunguage and the translation of language play in
soremntcation?

How con we desl with hablld ;;-;at;i:.ez/-é thet ilnterSere wiih cormmmnlcation?

SO0 bﬂﬂia?

Do the severszl momns of eorpinlieat on have a



Becond, one point in particular fyom the digcussions struct me

as gquite apropog e cur specisl problem of gebiing some plece,
Ve have for a long time been splun cur wheels, resting for a
apeil; and thon spinning come moye. Dub weo have made v 1ittle
forward movoment, I am yresently of the feellng that a w
Memmg tting in our way + Ve have accopled a ¢ ttec
ares - og!.aa « without heving s coomon ammn‘b of what
i inwlm. Ag ¢l m@n, I foel conelderable respon slblllty
for ng to clour up the situation. I'm not supe that I cean,
but let me try. Lot me offer uy wx&wataxﬂim with thie hope that
you wn:t evaluate it in some meimer,

& cuommitteo on genersl met wdologies in corsuunlcation is not
& comltbos to dlogover or to study the moans oy methods involved
in commmicatlions 4 cumltice on methodologloes desls with principles
and orders of procodure. OSuch a conmittes as ours has two ppluary
mgim, Livat, we neod to conatruct a satlolost dofix tmw of
ppnndcation which will express its ossense =8 ocan noted by the
c—xbamed oy asmumted phienomens, and second, we need to test the
dofinitlon thwough meung of eveluationand rescerch. In m of ¥.is
second funetlon, we ahould attempt o deberiine fhose phencmens
8 situadlion using the definiiion sp a erigerion whigh am subﬁeet
$0 boing conslidered as methods o weans of cemunication.

Tuplicitdy, orgaiisation iﬂ mu a funetlion of the ccumittee
on methodologleos, Ve are conserned wlth the studd of methods in
so far ss thoy rolote to eﬁ‘wtz ive ammaaw.m‘ W8 need to define,
to orgenise, to evaluate, snud porheps o oynt esize the rrocesa
and prosedures utiliszed I'or commmmicetlion purooses,

Dafindtion alons 1s herdly a sinple task, yot 1Y sewus 3.t wo
can herdly desoribe fhe commmication within s altuatl oty onalyse
tho mothods used in the event, op evaiuabe any phase adecuately
winbil wo hove satislied the need to define,

Will each of you please bDulld a sieleton definiticn, cne Wi thout
olaboraticon or Mnm. wialeh gun Bo used a8 & polat ai’ daparture
for gotilng underwny toward a definite goel, Will ymx Plosse
eilrculate statonsnt to all of us, with, perhops, an ldee that
some or all son bo used In oy stabtoment of sciivity at $he naticnal
meoting the last of t:ls uonthe lere 1s the nanbership rollk:
Bradford, Leland, 1001 16th 5t. W.W, Weslington, D.OC.

Dunn, Thomas, Dralke Universldy, Des Holnes , Iowss (iiy last card was
m 4@* &Wiag u.)bs C’m dﬁ ﬁﬁ, aﬁ&“n}

Rendlg, M. Institube of UOgnerel Secm tles, Lakeville, Comm,
loe, Irving, lorthwestern University, Bvanston, Illinocis.
Heirs, Joagh Dit., 601 W, 116th St, Hew York 25, 1.Y.

Ross, ilarold, Depsuw Univeraity, (roencastle, indiana




Shaw,

Charl a, Headgquarters USSR, Washingbon, D.C,

Shrodes, Caroline., San Franelsoo State Collegs, San Framelseo, Calll,

Wioner,

Horbept. Hassachusetis instlitulie of Technmology, Uulibridge, Hass,

(if there sre others toat you feel should be mebers of our commintlee,
don't hesitate o invite them with notification to Joseph Dagous of

hedding University, Redding, O« if.)

In ovder o stort the ball rolling on & definition, I would
offor th.1d:

Cozmoniocation ocowrs when some stlmalus causoes a
roacblon to take plage in the thinking or feell at an
individunl, T his stimnlung may be noted tig the ividusl
&:rmaghamwmafmasmwma, it vey result
from his thinkéz% or fesllng. receptian of such
stlmuiug or stimld ik only one otep Goverd the sstabllslment
of awraonication betéesn the indlvidael and € mm of tis

stimulusg other steps inelude svd ustlon, & alysis, mnd ayntihwsls,

Cormamdentlon does not Wﬂﬂ«l{hmel?é
understandilng betweon and smong peoile. Ihe goal of tho
porscn wHio intentionelly ovekes the sbimmius rrobably
%o promcte an understending, 10 not sgrocrend; and it nay
mally be that the person i intentionally ressunds 0
the stoomlus trhon h same inner or owert roascilon alse
seals bo understonde DBub ihw mecesslty for the ccmmm
and the conmmnleates B0 rely upen interpreleticns of aynbolA
conveyed by means of llghl, sound, or other medis makes such
wderstandlng ﬁii‘fimzlt, o suy the lescet,

wm@&mm is sn agb of shuplng or sartisiiellag
in an event by, ope [T mors, mrama wwn Sre Bhlnks eltied
Yo himneld op Bulollne ity Sl 020 dumliloe: mgmhal&%m,
he is engsging in A t:?}:m af ﬁammr’* gst rm wiich he shares
wiih: no one but hlisgelf. Whon mma‘ £re extnr*mlimm by
gound weves, lignt weves, physleal cuntast, or oven body

of othep aﬁw,, - the s cebtoaity fovy sommnicosticn wivh
at;‘*m in posoible, ‘1‘5’ sonsoions o unconsgloug rpagh. on

prontod & whate Of coslmtenticm. The prosedsat’ on of
nt!mu T3 ;Lpartam to the awmmlcﬂtw, whethey they be
gmam by him or induced by him or In opite of hin,

o the extont bo wnich tloy are adaptod to his purpose
deternines his effectivencss in producing numdoratugd e
The goal of camwnicatlion, therefore, is mutual understanding
a copmnion of thought and feeling bebween or smongy vmc:ple.

I dontt present this definition as one to carry the ap roval
of our comlitesy Tathur I vresent 1% as one of several, I hopw,
that will be circuluted muong us for the basis of developling one
wmehuiubemmtafm oup thirking, I shall look
formmard to recelving ¥ vur contyl tim to thiz project.

5%27 yours,

- Seth Fessonden
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December L, 1952

Dear Dr. Wiener:

I was greatly interested in the
report of your address to the American Society
of Mechmical Engineers at their annual meeting
the other day, Is it possible to get a copy
of the talk, And may I ask ==~ should there be
no plans for its publication = if we might
have permission to publish it in The Nation,

y Wi shes,
Carey McWilliams

Editorial Director
Dr, Norbert Wiener
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THE NATION
20 Vesey Street
New York 7, New York

December 4, 1952

Dear Dr, Wiener:

I was greatly interested in the report of your address
to the American Soclety of Mechanical Engineers at
their annual meeting the other day. Is it possible

to get a copy of the talk, And may I ask -- should
there be no plang for i1ts publication -- if we might
have permission to publish it in The Nation.

With best wishes,

Carey McWilliams
Editorial Director

Dr. Norbert Wiener

Copy: hbD
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WESTERN RESERVE UNIVERSITY
CLEVELAND 6, OHIO

VICE PRESIDENT AND
DEAN OF THE FACULTY OF

ARTS AND SCIENCES December 4, 1952

Dear Doctor Wiener:

I understand that you will
be in Cleveland all day Wednesday,
December 10, prior to your leecture in
the evening of that day. Mr. Musselman
and I of the Department of Mathematics
and our wives would like to have you
and Mrs. Wiener have luncheon with us
quite informally at the Cleveland Hotel
at twelve-thirty on Wednesday.

We here at Western Reserve
University are looking forward to
having you with us, and we particular-
ly would like to have an informal visit
with you and your wife. We do hope
that it will be possible for you to
have this meal with us.

Cordially yours,

dede Tl

Webster G. Simon

Dr. Norbert Wiener
53 Cedar Road
Belmont
Massachusetts

5 [ana [32 / ‘iﬁ”/‘ S0
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Degember 4, 1052

M{es Eleanor Basbets
Cleveland Athletic Club
1118 TEuelid Avenue
Cleveland 15, Chio

Dear Mlss Bshets:

I am complimented by your requeet to print my
legture in your journasl, However, I do not want
to commit myself to anything until I have talked
with the Western Regerve people, who must have
firet rights to the legture,

Bincerely yours,

lorbert Wiener

hb



December 4, 1952

Mr, X.¥, Clendinning

American Scclety of Mechanical Engineers
20 West 39th Btreet

New York 18, New York

Dear Mr., Clendinning:
Professor Wiener would like to a&dd a footnote to his
peper entitled The Future of Automstig Mochinery whose

proofs I returned %o you yesterday.

The footnote ie to be inserted (about two-thirde through
the naper) at the bottom of the page sarrying the nara-
grech beginning, "Under these conditlione, the machine
which performs the taska already lsild out and formallzed
by esueh technliques as those of Galbralith and Taylor
becomes a real competitor of the humen worker..." The
footnote aymbol shiould occur at the end of the sentence
I have ‘ust quoted, 2nd the footnote should read ss
follows:

This passage is not meant to lmply that the
Galbhreithe had any tendency to ignore the human
nature and endowments of the faclory worker;
indeed, a great deal of their sgtivity rroceeded
from a solicitude for human values,

I hope that thie change can be mede at this time
without great inconvenience,

Singerely yours,

¥Mra, George Baldwin
Secretary to Prof. Wiener

hb



Degember 4, 1952

Dr, lago Galdston

New York Academy of Medlcine
2 East 103rd Street

New York 29, New York

I am delighted to hear that you will be in Boston
next weekend. I shall be away in the middle of the
week, but will be back in time toc see you,

Margaret will be out of town, but Peggy and I would
like to wine and dine you at the M,I,7, Faculty Club
on Friday night., GCould we meet there at 6:007 Call
me at my office on Friday =2fter you get to town, But
in case you don't reach me, we'll expeot to see you
at the Club., Tre Faculty 61ub is located on the
elxth floor of the new M,I.7T. Sloan Building -- the
old Lever Bros, Building -~ on the River,

With good wishee,

S8incerely yours,

Horbert Wiener
hb
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December 4, 1952

Mr, W,B, MoDaniel 2nd.

College of Physloftans of Philadelphla
19 South 22nd Street

Philadelphia 3, Penna,

Dear Mr, YgDaniel:

Here is the abstract for my article as my secretary
hae written it, It seems to both of us a little
bit long, but I don't see anything which could be
taken out with safety. I shall, therefore, leave
the difficult task of weeding the fleld a lilttle
further to you, with my blessing and sympathy.

Sincerely yours,

Norbert Wiener
hb



Abstract-Alvarenga Lecture,

Medicine has always made rigorous intellectual demands of its
practitioners. Although snatomy was well advanced by the late Rea
nalssance, an adecuate physloleogy could not be achleved until the
development of the microscope. For a long time the functions of the
different organs of the human body were concelived as entirely local.

This concept of the loczlized functioning of humen orgsns was
extended to the functioning of the braln and nervous system, While
there 18 2 certein amount of scientific evidence that particular parts
of the human body are under the command of partlicular parts of the
brain, esuch a picture is too crude, The functioning of the brain and
nervous system can be upore accurately understood as an intricate come
munication system in which the main function of nerves is to z2ct as
transmission cebles for impulses running along them, This system bears
2 resemblance to the automatic telephone central or the electronic
computing machine, The physlology of these latter sre beiter known
than that of the nervous system, and they ehow no loca2lizetlion of func-
tion. Rather, the functloning ie dletributed over the whole of the
assembly and does not belongz to particular peinte in it,

This is an lmportant concept in physiology. Now, the conditions
under which human life mey continue a2re nerrowly limited. Whenever a
departure from these conditions occurs, a process is initiated which
tends to bring these conditions beck to normel, The mechanisme which
initiate this process =re called neg=tive feedback mechanisms (in the
vocabulary of the eleetrical engineer), end produce an effect which
ecancels an original error in performance., The process is called homeo-

s 2nd 1g not confined to pert of the organism, but is charac-
teristlic of the organism acting as & whole. There are many such
regulatory mechaniems apart from those rpertaining te the vital funo-
tions of living matter, but they are almost ubiguitous in physiology.

The 1des of honmeostasis has lmportant ramifications 1n pathology,
for breakdowne occurfing in homeostatic processes must be so dlagnoeed.
Some recent work I have done on leukemia suggests thet the multiplica-
tion of white corpuscles characteristic of that disease is symptomatie
of a breakdown in a2 homeostatic mechanism,

-more=



2.

There is in medicine the possibility of esteblishing artificial
homeostatic mechanieme, The problems ere diffiocult but solvable,
and require an understanding of mathemsticel toole end procedures,
Thie 48 & new frontier in both mathematice and mediecine,

«Norbert Wiener-
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p.sp I have just looked up the New York Times Index,
and I find that Bertrand Russell was sentenced on
10 February 1918 for "aspersions on the America army,"

Degember 4, 1952

Mr, Henry Simon

Simon and Schuster, Inec.
6300F1irth Avenue

New York 20, FNew York

Dear Mr., Simon:

Many thanke, both for my delightful conference with
you in New York, and for the letter you have sent me,

I pelieve that the record will chow that I am right
in saring that the ppéifistic speeches for which
Rugsell was jJalled concerned unfriendly comments on
the entranse of the "nited Stetes into the war, or
a2t least the participation of the Unlted States in
the dispute of the first wer, However, the material
ig easily abailable in the New Yoprk Timeg file, and
ehould be looked up to meke the statement not only
verbally but emotionslly correct, I leave the mat-
ter entirely in your hands with confldence 1in your
accuracy and fairnese,

I am awfully glad to hear that your %ﬁil%ﬁ&i& friend
likes the book, I have high hopes, t am not go=-

ing tc let myself ln for dlsappolntment by falllng
to realize thet 2t nresent they are only hopes,
My wife jolns me in sending best wiehes,

8ineerely yours,

Norbert Wiener
hb
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Degember 4, 1952

Professor Yax A, Woodbury
4038 8, Warner Road
Lafayette Hill, Pennsylvanla

Dear Professor Woodbury:

I should be delighted to talk with you about your
problem, I shell be out of town during the middle
of next week, and eshall not be sbailable until
Friday, the 12th, If you cell my office that
morning, you can learn what time will be & con-
venient cone for an appointment,

Sincerely yours,

lorbert Wiener
hb



RECTORIA

México, 5 de diciembre de 1922,

Sr. Norbert Wiener

Departamento de Ma%eméticas,
Massachusetts Institute of Technology,
Cambridge, 39 Mass, U.S.A,

La Universidad Nacional de México lamenta
no haber tenido la honra de la presencia de usted
en los actos dedicatorios de 1a Ciudad Universitaria,
y agradece cordialmente los conceptos de congratula-
cién expresados en la atenta respuesta,

Muy atentamente,

EL RECTOR

Dr, Luis Garrido.



OFFICES
IN ALL PRINCIPAL
SIMES:

for the home TEMPERATURE & W

SUBSIDIARIES IN
TORONTO, CANADA
LONDON, ENGLAND

25 AMES STREET

December 5, 1952

Mrs. George Baldwin

Secretary to Professor Wiener
Massachusetts Institute of Technology
Cambridge 39, Massachusetts

Dear Mrs., Baldwin:
I wish to thank you for sending the copy

of Dr. Wiener's paper. It was greatly
appreciated.

Sincerely yours,

A Outdearees .
W. I. Caldwell
WIC:MJ Director of Research

ATHER INSTRUMENTS fOf IﬂdUSff}/ TEMPERATURE, PRESSURE,HUMIDITY, FLOW & LIQUID LEVEL INSTRUMENTS

ROCHESTER {, N.Y.,U.S A,



December 5, 1952

Architecture Department
K17
Attn: Miss Brooks

Dear Miss Brooks:

Professor ¥Wiener has sent hie reply to
the portion of thlis letter directed to
him, Will you kindly give the letter
to someone in your Department who can
answer the plea for architectural
advice?

Thank you very much.

Sincerely yours,

Mrs. GeorgeBaldwln
Secretary to Prof, Wierer



December 5, 1052

¥r, Errett C, Albritton

Ameriesn Institute of Blologlcal Seiences
Hendbook of Blolegicel Data

2101 Constitution Avenue

Washington 25, D.C,

Deer EBir:

One of the moet advesnced writere in the field of
your interest is Professor Bennett of the Depert-
ment of Physiologzy or Bicchemistry -- I forget
which -= in the Medical Sehool of the Univerelty
of Washington in Seattle, I suggest that you get
1 ntouch with him for further advice in connectlon
with the Handbook,

fincerely yours,

Norbert Vierer

hb
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December 6, 1952

Mr, ¥.T. Bizory
Wilton House
Selliebury
Englend

Dear Eir:

I do not recall anyone of the neme you meéntion in
your recent letter, lowever, John von Neumann,

of the Institute for Advenced Etudy in Princeton,
New Jersey, has been interested in questions eof
the gort you ask, Another man who might be able
te give you eome help ie Dr, Turing who used to be
with the Nationsl Physicsl Laboratories et Teddington,
You might get in touch, aleo, with Dr, Grey Welter
gt the Burden Neuroclogical Institute at Stepleton-
nesr-Bristol, and with Dr, W, Rose Ashby who can be
reached at Barnwood House, Gloucester,

S8incerely yours,

Norbert Wiener

hb
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December 5, 1952

Dr, Tamara Dembo

Psychological Clinic Annex

48 Mt, Auburn Street

Camhridge 38, Mass,

Dear Dr, Dembo:

Professor Bavelas has told me that you might be
able to answer this inquiry. I shell be most
grateful to you if you will do so,

Singerely yours,

Horbert Wiener

hb



December 5, 15962

Mr, David A, Diets

Peregonnel Executives' Newgletter
230 West 4let Otreet

New York 18, New York

Dear M¥r, Dletz:

Thenk you for your recent letter, and your request
for an article,

I cannot snswer all the recuests I recelve for
articles, and I muet turn yov down, If you want

te telk to me, you may come to Cambridge, But such
a gonference would gonstitute professional consulte-
tion for which my minimuw retes are $200 per day or
part-day, ¥
I should like to be of more help to you, but I can-
not.

Sincerely yours,

Norbert Wiener

hb



December 5, 1952

¥r. Joseph W, Ehrenreich

The Prudentisl Ineurance Company of America
Terminal Box 2314

Los Angeles 654, California

Dear Mr., Ehrenreich:

Here are some worde sbout mathematics as & career
which may be what you want, T have gone far bevond
the number of words you requested from me, but it
ie diffioult to say anything worth saying in 25 to
BC words, If you can uee whet I've gald, shortened
as you see fit, without changing my meaning, vou
are free to do 8o,

Sincerely yours,

Norbert Wiener

hb



Prepared for Joseph W, Ehrenreich, Prudential Indusance
Co.,, Terminal Box 2314, Los Angeles 54, Calif, Dec, 5, 1952,

A Career in Mathematlios

No one should go intoc methematice as his principal
career unless he hae shown ~ven during his high aschool
experience a2 mathematical =sbility distinetly above
the averabe, There is nothing in the way of training
to replace this ability, 1 make an exception, of
course, for those men who have shown this abllity on
their own without an adequate opportunity for seschool
training, These men exist even among the top ranks
of mathemsticlane, but are extremely rare, Thelr ime
pulee to mathematics 1s sufficiently strong that they
couldn't possibly be anything but mathematiclians,

For the boy who shows both a liking and an inglina=
tion {0 mathematies in high school there are several
careers open, although all of these careers demand
not only college work but a certaln smount of graduate
work, Besldes acadenmle teaching jJobs in mathematioes,
there are related jobs in theoretizal physlce and
theoreticel engineering in whioch the main qualiflca-
tions are mathematiocel., There are also Jobs with the
eensus, varlous other government bureaus, in researeh
relsted to netion2l defense needa, and in industrial
lsboratories, Ctatistics, in particular, needs
methematiclens, In none of these fields are there
enough zood men, but to be a good man in any of them
involves ability, devotion, and reliesbility. A boy
ghould receive a certain amount of mild dlecouragement
from a career in mathewatlca; but if he has enough
love for the sublect to continue it desnite thla
discouragement, I should encourage him to follow his
bent,

- Norbert Wiener -



December 5, 1952

Mr. Cinna Lomnitz
241 S, Holliston Avenue
Pasadena 5, California

Dear Mr, Lomnitz:

I do not feel myself in a position to give advice to
othere concerning their own standards and functions
in life. All I can tell you are one or two things
that touch myself,

I am a sclentist and the way of life of the ecilentist
means everything to me, I do not conceive, however,
that the way of the scientist means merely gadgetry
or purely technlocal information. It means to me a
worship of intellectual honesty and of Truth, a
willingness to subordinate personal advantage to
these, and a desire to do creative work soc strong
that 1t takees precedence over all other impulses, In
short, 1t seems to me very closely akin to the way of
the artiet or of the creative writer, And if it dife
fers from these, 1t differs only in the manner in
which shelets differ from one another in the medis
they choose for expreesion,

I 4o not belleve, however, that the satisfaction of
the sclentist can be found fully in the Ivory Tower,
The honest sclentiet must be = very fastidious man

as to the world in which he wishes to life. And thie
fastidiousness muet include & general effort to make
it a better world for himeelf and for others to live
in, 1In the present timees, which have much of evil

and even more of confusion in them, there is no refuge
that does not involve a facing of the faots, But I
know of no mode of 1life which is worthy of the human
belng in these timees which does not involve a devotion
to one's ideals &nd facing up to moral probleme,

For me, at least, to dlecard the life of science beocause
it 1e being abused could only be a preliminary step to



-l

discarding 1life itself because 1t 1ls abused, And I
do not think one should throw the baby out with the
bath,

Thank you for your letter, With good wighes,

S8incerely yours,

Norbert Wiener

hb



December &5, 19562

L.E, Potter, Esa,
Senior Thyslics lVaster
Bryanston School
Blandford, Doreet
England

Dear Sir:

Your letter of loveuber 12 hae been referred to me,
I am not acouainted with the detalls of Cybernetics
training in ungland but you cen get suthoritative
and authentlce stetewpnta of the ossibi ities from

the following men, Dr, ng% Yglter can be readhed
at the Burden Yeurologicel Institute, Stspleton-near
Brietol, Dr. W, I can be reached at the
Department of Rese , Barnwood Houee, Glouocester,
Dr. D. Qggfg 1s at the Imperial College of Sgience.
and Leehnology in London, Dr, Turing, whose present
whereabouts I do not know, used to be with the
National Phyelcal Loboratories at Teddington,

Any of these men ¢an answer your question more ade-
quately then I,

S8incerely yours,

Norbert Wiener
hb
p.8. I have sent your letter on to our Department

of Architecture, from whom you will socon hear in
reply to your other question,



December 5, 1952

Dr. N, Raghevaky
Committee on ¥athematical Blology
5741 Drexel Avenue

Chicago 37, Illinoile
My dear Rashevsky:

-

I have forwarded your inquiry to Dr. Tamara Dembo
of the Pgychologlical Olinia a2t Harvard, I am
told that she has the data you want, You will
srobably hear from her directly.

Sinocerely yours,

Horhert Wiener
hb
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December 5, 1952

Mr. Bamuel Woolf
1221 E, 71st Place
Chicago 19, Illinols

Dear Mr., Woolf:

While I am very much interested in prosteses for
the handicapped, I am not now astually engaged
in research on such devices, The work is in the
hsnds of Professor Jerome Wiesner at M.I.T., and
you might get in touch with him to learn what
has been done,

Thank you for your kind words about my bocks,

Sincerely yours,

Norbert Wiener

hb
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7 December 1952

Dr. Norbert Wiene
53 Cedar Rd.
Belmont, Mass.

Dear Dr. Wiener,

In connection with aseismic design I have run across a problem of probability
theory which has proved a bit difficult. I asked Arturo if he knew of a book
that might be of help (text books by Uspensky, Niels-Buch, and Cramér have
not) and he suggested my writing you. The physical concept associated with
the problem concerns the maximum responses of elastic structures to idealized
earthquakes. It can be reduced to finding the probability that R(n) < a for
' - n —
all n € m, where R(n) = ¥ rj, the sum is vectorial, the rj's all have small
i=1
magnitude and random direction, andy m is large. 1In other words, we have a
long series of small vectors oriented at random, we put m of them one after
the other on a plane, and desire the probability that the path we have drawn
thus does not intersect a circle with radius a and center at the origin:

Fad
=4 k}

E}?‘ﬁ—-‘dé woud the P Huat ki, does ﬂo‘% \ha..ibrew

T

The answer we are interested in is the simplest asymptotic form in which the
probability can be expressed for large m.

By using an erroneous reasoning I have arrived at the following result,

o
Pﬁpax R(n) < ﬁ] =1 =273 (-l)k 1 - erf (2k+1)aa/T
o k=0 2E [maan (l‘l)] i

i fraxi ¢ )] //r;_l 2, exf 8 = 2= |- o2 g
ax k(n)j = r. er = = e Z
n : :
Vi=1"' VI
This result checks excellently with several hundred empirical values of
max,R(n). However, I have been unable to find a rigorous proof of these

expressions and am not entirely certain of their correctness.

Perhaps if you have time you would find the problem interesting. Otherwise
I would be very grateful for suggestions about books that might have some=-
thing on the subject.

My mother joins me in sending you and lrs. Wiener and the girls our warmest
regards and in wishing you a very happy holiday season.

Truly yours,

Lohs

ldny O =5
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HARVARD MEDICAL SCHOOL < MASSACHUSETTS GENERAL HOSPITAL

STANLEY COBE, M.D,
Bullard Professor of Neuropathology

PSYCHIATRIST-IN-CHIEF
Massachusetts General Hospital
Fruit Street, Boston 14

December 8, 1952

Professor Norbert Wiener
Mass. Institute of Technology
Cambridege, Massachusetts

Dear Professor Yiener:

Dr. Morris Chafetz would like to start work here
on December 15. In order to have him appointed at the
Hospital, I need three letters of recommendation. Could
you send me a brief note sbout his qualifications?

As ever yours
L 7 i
,-mﬂué_/ Cot -
@l
Stenley Cobb

SC:A



THE AMERICAN SOCIETY OF MECHANICAL ENGINEERS

EXECUTIVE COMMITTEE - 1952

E. H. MACNIECE (1952), CHAIRMAN
JOHNSON AND JOHNSON
500 GEORGE STREET
NEW BRUNSWICK, N. J.

A. M. PERRIN (1953), VICE-CHAIRMAN
NATIONAL CONVEYORS CO., INGC.
50 CHURCH STREET
NEW YORK 7, N. Y.

T. A. MARSHALL, Jr. (1954)

ENGINEERING MANPOWER COMMISSION OF

ENGINEERS JOINT COUNCIL
29 WEST 39TH STREET
NEW YORK 18, N. Y.

PHIL CARROLL (1955)
6 CRESTWOOD DRIVE
MAPLEWOOD, N. J.

S. STOKES TOMLIN. Jr. (1958)
TURCK HILL & Co.. ING.
10 ROCKEFELLER PLAZA
NEW YORK 20, N, Y.

W. A. MACCREHAN, SECRETARY
LORD BALTIMORE PRESS
1601 EDISON HIGHWAY
BALTIMORE, MD.

ERCOLE ROSA, JR., ASST. SECRETARY
DEPT. OF INDUSTRIAL ENGINEERING
CoLuMBIA UNIVERSITY
NEW YORK 27, N. Y.

29 WEST 39TH STREET, NEwW YORK 18, N. Y.

o

MANAGEMENT DIVISION

December 8, 1952

Professor Norbert Wiener

Dept. of Mathematics

Massachusetts Institute of Technology
Cambridge 39, Mass.,

Dear Professor Wiener:

Please accept the congratulations and thanks of the
Management Division of The American Society of
Mechanical Engineers for your splendid contribution
to the success of our Annual Meeting.

The attendance was a compliment not only to the
timeliness of the subject, but to the importance and
prominence of those participating in the program.
Your valuable contribution is greatly appreciated.

The Executive Committee of the Management Division
wish to take this opportunity to extend to you its
sincere thanks.

With the Seasons Greetings, I remain
Very truly yours,

(il 0 S0

ARTHUR M. PERRIN
AMP:11
cc: Mr. E. Rosa

PLEASE REPLY TO WRITER AT HIS BUSINESS ADDRESS



ALEX W. RATHE

Uecember 8, 1952

Dr. Norbert Wiener

Department of lHathematics
Magsachusetts Institute of Technology
Cambridge, Massachusetts

Dear Dr. Wiener:

I have no experience in writing fan letters. But 1 wish 1
had so as to be able to express more adeguately my most
gincere gppreciation of that wonderful contribution of
yours to the A.S.H.Z. sessions last week. If it would
stand just by itself, it would be a classic, But read
against the backeround of your address before the S.A.M.
two years ago, the further developments in these relatively
short months is most inspiring.

As always when looking back on memorable moments, uy over-
powering feeling is one of deep regret that they are gone
and exist in memory only. There is so inecredibly much which
management can learn from cybernetics. Naturally, I would
like to be able to think of a practical approach how such
an exchange could be accomplished. During the coming weeks,
I'1l be mulling this one over in my mind wost thoroughly

and I hope that the outcome may be a suggestion which finds
pleasure with you.

With renewed thanks and best regards

Sincerely yours

Edgebrook Estates
White Plains, N. Y.

Phone: 6-9333
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WESTERN RESERVE UNIVERSITY
CLEVELAND 6, OHIO

VICE PRESIDENT AND
DEAN OF THE FACULTY OF

ARTS AND SCIENCES December 8, 1952

Dear Doctor Wiener:

We are delighted that you
and Mrs. Wiener can have lunch with
us on Wednesday, December 10, at the
Hotel Cleveland. Mr. Musselman and
I together with our wives are look-
ing forward to a pleasant, informal

luncheon with you and Mrs. Wiener.

Cordially yours,

/
; 4
LA AN 'C;‘ {A/(,M#’Pf‘___

Y

Dr. Norbert Wiener
Hotel Cleveland
Cleveland 15

Ohio

T



December 8, 1952

Mr, James Bates

Pepartment of Philosophy
Univereity of (California
Los Angeles 24, California

Dear My, Bates:

I should like to be zble to send you reprintsof
the artlcles you mentioned in your pegent letter,
but I have renrints for neither articsle, T never
regeived any of the American article,
Reprints may be svailable of the "hilosonhy of
Sclenge article from my cc-author, Dr, Arturo
“iogenblueth, st the Inetituto Naclonal de Cardlio-
logla, Calzada de la Piledad, 300 Mexico D.F.,
Mexico,

As for the Life article you mention, T can't
identify it from your description of ite contents,
My understanding ls that Life sells whole lssues

of back numbers, and never reprinte of its articles,
S0 I suggeet you write directly to Life sbout this,

Sincerely yours,

Norbert Wiener

hb



December 8, 1952

Mr, K.¥, Clendinning

American Soglety of Meghanical anlneers
29 West 30th Street

New York 18, WNew York

Dear Mr, Clendinning:

I am enclosing a copy of a letter I recelved this
morning from Carey MoWilliams of The Mation.

The address to whieh his letter refers is the
msnuscript which you sre goling to publlish 1in
: o cering under the title, "The
- Machinery." I wonder whether
thie article can be republiehed in !Eﬁ-ﬂ%&&ﬁ&’
¥111 you let me know sbout this so that I can give
Mr, MgWilliams a firm answer?

Sincerely youre,

Horbhert Wiener

hb
ce: Mr, MeWillisnms



December 8, 1952

Mr. Carey MeWilliams

Editorial Director, The Nation
20 Vesey OStreet

New York 7, N.YX,.

Dear Mr, MgWilllams:

Thank you for your kind comment about the lecture I
gave last week to the Amerlcan Society of Mechaniecal
kngineers,

The AS¥E requested some time ago that I permit them
to publish this lecture in thelr jJournal, Meghgnical
Engineering. Whether it could be republlished 1n

The lation I rather doubt, but I have written to the
editor and shall let you know what he says, For
your information, T have enclosed a carbon of this
letter,

Sincerely yours,

Norbert ¥lener

hb
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December 8, 1952

¥Mr, W, Bruce Taylor

255 Royvee Hall

UCLA

Llos Angeles 24, California

Dear Mr, Taylor:

Thenk you for your recent letter, I whsh I could
aend you the reprinte you have requested, but unfor-
tunately I cannot, I never received eny reprints of
the Scientific American article, Az for the Philoso=
phy of fcience article, reprints sre avallsble from
my co-author, Dr. Arturo Rosenblueth, at the Insti-
tuto Nacional de Cardiolosia, Calzada de la Pledad,
300 ¥exico D,F,, Mexieco,

Sincerely yours,

Norbert Wiener

hb
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THE NEW YORK ACADEMY OF MEDICINE
2 EAST 103 STREET
NEW YORK 29, N. Y.

TELEPHONE TRAFALGAR 6-8200

December 9, 1952

Dear Wieners:

I anm delighted with the prospects of seeing you on
Friday night next but your cordial invitation to wine and dine
with you at the M.I.T. Faculty Club embarrasses me a bit. The
reasons are as follows.

One —— my young son, who &8 perhaps you will recall, is a
resident at the Boston City Hospital, is eager to share my visit
with you, and I am equally eager that he should do so. Then again,
there is a young English pair, both of them physicisns. He is on
a Fellowship at the Rockefeller Institute working with Dr. Peyton
Rous, and she is working with me on a study 16_medic&1 history.

They too, and notably the male member of the pair, are most
eager to make your acquaintance. He, as a matter of fact, commented
on that score long before he knew that I either knew you in person,
or was likely to see you. My thought therefore originally was that
should you not object I would have them as my guests and you also.

I ought to add that both these youngsters aTre really thoroughly nice
people and I am sure you will enjoy meeting them.

Now I should like to leave it to you to decide as to which
arrangement would suit you best. The alternatives are as follows:
I could meet you alone as you propose. in your letter; or, you and
Peggy could join me on Friday at £:00 P.M. at the Copley-Plaza; or,
possibly, your hospitality could embrace the other three of your ad-

mirers. I count on you to congider firet of all your own conveniences,

and only secondarily our wishes.

I shall call your office early on Friday. Imn the meanwhile my
very best to you.

Faithfully yours,

¥y B o

Prof. Norbert Wiener

Department of Mathematics
Massachusetts Institute of Technology
Cambridze 39, Mass,

/ek



CLEVELAND COLLEGE

WESTERN RESERVE UNIVERSITY
CLEVELAND 14, OHIO

HERBERT C. HUNSAKER

DEAN

December 9, 1952

Dear Dr. Wiener:

“The Cleveland Plain Dealer has asked for a short
interview with you this evening so that it may be printed
in the morning paper. We have told them that you expect
to arrive by plane sometime this evening so that they will
undoubtedly call you at your room around 8:30 p. m. From
your secretary's letter we are not sure whether you are due
at the airport at 7:30 or downtown at that time,

We would be grateful to you if you can give this
time to the reporter tonight. We feel that a news story
in tomorrow morning's paper will help our attendance
tomorrow night.,

Your schedule for tomorrow, as I understand it,
is as follows:

12:30 psms - you and Mrs. Wiener will be having lunch with
Vice President Simon and his friends.

1:45 p. me = Vice President Simon will take you to Station
We G. A. R. to make a recording for a thirty-
minute program which will be broadcast on our
regular Sunday Round Table at a later date.
Incidentally, David Dietz, Science Writer for
Scripps Howard, will participate with you in
this Round Table discussion. By 3 p.m. the
recording should be over,

5:45 p. me Mrs. Hunsaker and I would like to have you and
Mrs. Wiener join us and some of our friends for
dinner at the Hotel Cleveland.

7:30 p. me We will leave for the Engineer's Auditorium which
is just across the Public Square.

8:00 p. ms We will begin the lecture program.



This completes the plans that have been made up to
this point. However, one of our local television stations, -
W. E. W. S, would like very much to have a very brief inter-
view, if it can possibly arranged. Such an interview would
not exceed 10 or 12 minutes and probably can be arranged for
late tomorrow morning or around 3 or 3:15 p.m. tomorrow after-
noone If you feel that this is going to be a bit too strenuous,
please do not hesitate to say so because we have not made any
definite promise that commits you to participating in the
television broadcast.

If Miss Farnham on our Public Relations staff does not
see you tonight, I shall phone you in the morning to discuss
this proposed T. V. broadcast,

We are pleased that you are here,

Sincerely yours,

Hebok Q.W

Herbert C., Hunsaker
Dean



/

Tuesday, December 9, 1952:
United Airlines F1, No., 711
Lv. Boston 3:55 p.m,, arr, Cleveland
7:30 p.m. Dinner aboard,

Hotel Cleveland.

Wednegday, Degember 10, 1952:

Dean Humsaker's office: TOwer 1-7650,
Press conference

Recording of Westarn Reserve University
Round Table.

Mathematics Department luncheon.
6:00 - dinner

8:00 - Lecture, followed by question period,

Planes and trains returning from Cleveland:

United F1, 610: 1lv, 11:55 am, arr. Boston 3:05 p.m.
632¢ 1lv. 8:10 p,m,, arr. Boston 11:20 p.m,
Tnited flights from Cleveland to N.Y, leaving Cleveland at 12%55p,.m.,
4:00 p,m,, and 6:40 p.m, which make good Boston connections in

New York,

N.Y, Central: Lsv, 6:10 p,m., arr, Boston 9:10 a.m,
v, B8:46 p,m,, arr, Boston 11:55 a.m,



December ©, 1952

Dr. Stanley Cobb

Magsachusetts General Hospital
Frult Street

Boston 14, Mase,

Dear Dr, Cobb:

I em writing this letter in bahalf of Dr, Morrlis Chafetz,
atsting what I know about him and my estimete of him.
Naturally, I do not have with me here a complete vita, but
I think it is more important that you get your material
promptly rather than that you walt until I have been able
to dot every 1 and crose every t,

Dr. Chafetz was in Mexico last year at the sane time I
was there. He was working as s doctor (but not & veteri-
narian) on the Hoot and Mouth Commiesion, hesving been
detailed to this work from the Public Health Service in
which he held a rank corresponding to the Navy rank of
lientenant Senior CGrade, He found a good deal of spare
time on his hands and put 1t in in the laboratory of the
Instituto Naclonal de Cardiologla where he worked with
Dr. Arturc Rosenblueth on neurophysiology. At that Eime
I wae also working with Dr., Rosenblueth on the problem

of eleptrical input and output relatione in nerve oconduc-
tion, and T needed a great deal of help in my computations
and in the interpretation of experiments, Much of this
help I got from Dr, Chafetz, who showed himself both
diligent and intelligent in the putting together of
experimental data end the methods of mathematical cogpu-
tation. I found thet Dr, Chafetz had the training of a
psychiatrist and that he was a graduste of the Medieal
School of my Alma Mater, Tufts College., I found that he
had put in service at the Rhode Island State Hospital for
the Insane, In talking with him about both personal and
general psychiatric and psychoanalytic matters, I found
thet he had an open mind, a broad understandiing, and that
he was not hidebound by the dogmatiesm of any particular
‘school, He ie 2 man of broad sympathies, and I am con- .
vinced that he will do well with pathkents, both personally
and professgionally,



-l

I left Mexico in February and Dr, Chafete left sometime
in the summer, He has recently been working with the
U.S8, Coaet Guerd as a peychletrist at what I belleve is
the Reerult Depot at Cepe May. He intends to make
peychiatry hie career, and I think hls lntereet ie more
in the intellectusl and human challenge of the fleld than
in mere profeselonal prosperity and success, He ie a
sensitlve, intelligent young man of fine feellnge, and -
as far as I can estiuate from my point of view ocutslde of
the profession -- 2 man who will give an excellent account
of himself in the years to come,

If you want eny more informaticn which I can give you, I
shall be glad to furnlieh it,

Sincerely yours,

Norbert 9Wiener

hb



TV

Draft letter —- December 9

To the Editor of the Saturday Evering Post.

/ / ff ; ’wf 1 -
Hit ~els A0 W~ | e (O

Dear Sir:
It is not my habit to solicit the accepbance of

articles in the sector of the press appealing to the

”;EE general publiec. But I am bresking my rule because I have
Tound @H—?‘amer frequently inedequately interpreted -
when th clence reporters of the newspapera have wrltten

up my talks, particularly those on communication and on
the impact of the automatic machine on present and future
soclel conditions,
After giving a talk before the American Soclety of
ZMechanical Engineers recently, I have become convinved
/7 that besk the intrinsic aad importance of the subject 1tsel%
~and the changing climate of opinion among people interested
’in mansgement and the engineering profession in general
are so strikin§é that the public ought to know about them
in an authoritative and authentic way., I therefore feel
a certain responsibility to write an article on the subject
on the level of the general intelligent reading public
and to place it where it would do most good, Naturally
I have thought of the Saturday Evenlng Post 1n this
connection,
I do not expect you to buy a pig in a poke, but if
you are interested in going further, I should llke to
write an article for you and to submit 1t to your journal
s for pliblication, Naturally I shall be mindful not to
4 ~» |load up the paper wlth any methematical material whatever,
nor to write in other ways above the heads of my pubii-
possible readers. On the other hand, I am equally
convinced that the policy of writing down to the reader in
e condescending way is both insulting and ineffective.
If this offer seems to you worthwhile to follow up
T shall write an article and submit it to you. While T
have a rough idea of the length of articles acceptable



to you, I should like some indicatlion of the length you
prefer, I£ I have no 1llustrations for such an article
in my files, but there would be no serious dlffleculty in
securing pictorial meterial for you, particularly with
the cooperation of one of your own men.

In this connection I should welcome coopératlion and
ecriticism of your editorial staff. But I should expect
an article actually written by me and under my own
name exclusively, I do not like "With" articles, &and
I do not approve of ghosts, Do you think it is worth-
while for me to go further?

Sincerely yours,
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THE AMERICAN SOCIETY OF MECHANICAL ENGINEERS

TWENTY-NINE WEST THIRTY-NINTH STREET
NEW YORK 18

December 10, 1952

Dr. Norbert Wiener

Department of Mathematics
Massachusetts Institule of Technology
Cambridge 39, Mass.

Dear Dr. Wiener:
This will acknowledge your letter of December 8,

Any ASME paper is available for publication in the
press directly after it has been presented, Credit of
course should be given either to the ASME Annual Meeting
at which the paper was presented or to the February, 1953,
issue of MECHANICAL ENGINEERING in which it is to be published,

We are sending you a duplicate page proof of the
paper with the typed-in footnotes you sent us with your letter
of December L.

This may be a more convenient procf to sent The Nation.

Yours very t ruly,

i R e, B

K. W. Clendinning —

Managing Editor

KWC:AC
enc.,
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The American Soclety of Mechanical Engineers
29 West 39th Street
New York 18, New York

December 10, 1952

Dr, Norbert Wiener

Department of Mathematlics
Massachusetts Institute of Technology
Cambridge 39, Mass,

Dear Dr, Wiener:
This will acknowledge your letter of December 8,
Any ASME paper 1s avallgble for publication in the press
directly after it has been presented., Credit of course
should be given either to the ASME Annual Meeting at
which the paper was presented or to the February, 1953,
issue of MECHANICAL ENGINEERING in which 1t is to be
published,
We are sending you a duplicate page proof of the paper
with the typed-in footnote you sent us with your letter
on December 4,
This may be 2 more convenlent proof to send The Nation,
Yours very truly,
K., W, Clendinning
Managing Editor

Copy: hbdb






INDUSTRIAL LIAISON OFFICE

December 10, 1952

Memorandum to: Professor Norbert Wiener
Room 2-155

Dear Professor Weiner:

The enclosed letter was sent to me, through error. The hand-
writing is not very clear so I held this for some days before
realizing that it was probably not intended for me. It now
occurs to me that the name on the envelope and letter is
probably yours rather than mine.

We Re Weems

WHNW : amn
Enclosure
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