


WAR DEPARTMENT,
OFFICE OF THE CHIEF OF STAFF,
WASHINGTON, D. C.

Decernber 17, 1918.

My dear Pershing:

This letter will introduce kr.
Gerard Swope, who has been General Goethals'
right hand man in the Purchase, Storage and
Traffic Division of the General Staff hers, -
and has been of great assistance to us in

working out the supply part of the military
progran,

Any courtesies that you can extend

to him would be very much appreciated by
us.

With best wishes,

Very sincerely yours,

(€ Aerck.

General John J. Pershing,
Commanding American Expediticnary Force,
France.
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Address reply to WAR DEPARTMENT

Director of Purchase, Storage and Traffic. OFFICE OF THE CHIEF OF STAFF
War Department, PURCHASE, STORAGE AND TRAFFIC DIVISION

Washington, D. C. WASHINGTON

Refer to File

October 3, 1918,

TO WHOM IT MAY CONCERN:

lir, Gerard Swope has worked with me, first as my assistant and
next as co-assistant with me to General Goethals in the Purchase, Storage
and Traffic Divieiom of the Gencral Staff,

My experience with executive and organizational work in Washimgton
has been coterminous with the War and in rather important positions, in which
I have had contact with or supervision over a great number of high class men,
I have no hesitancy in saying that Mr, Swope has been the most effective of
any of whom I have been in a position to Judges

y I consider him in energy, mentality, ability and force equal to
the best I have known and inferior to none. In his pPresent capacity I think

the nature of the work demands that he be an officer of the Army of the grade
of Brigadier General and I recommend unhesitatingly thet this step be taken
forthwithe

&
“B. /JCHNSON )
Bri ad?ér Generall U.S.A.




WAR DEPARTMENT
OFFICE OF THE DIRECTOR OF
PURCHASE. STORAGE AND TRAFFIC
WASHINGTON

TO VHOM IT MAY CONCERN

Introducings:
IIr. Gerard Swope.







WAR DEPARTMENT
OFFICE OF THE DIRECTOR OF PURCHASE, STORAGE AND TRAFFIC

WASHINGTON

TO WHCM IT MAY CONCERN:

I have appointed Mre. Gerard
Swope my Assistant to study the
existing conditions in the various
Bureaus and Departments, with a
view to outlining an organization
which will accomplish the results
that are desired, and any assistance
rendered him will be appreciated.

Direétor 0 rchases,
Storage and Trafiice.










IR. GERARD SWOPE.

For exceptionally meritorious and distinguished

service. As one of the principal advisers

and assistants to the Director of Purchase,
Storage and Traffic he accomplished the task of
working out the detailed plan for bringing under
one head the direction and supervision of pro-
curement, storage and issue of all commodities,
and articles of equipment and supply needed for
the Army., It was due to his foresight, ability,

(over)




energy ani-loyal cooperation that the procurement
program for the great Army of 1918 was success-
fully planned, and he assisted materially in
carrying it into effect, thereby contributing
directly to the success of the military program.

(BvS-MO)
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CLASS OF SERVICE | SYMBOL CLASS OF SERVICE | SYMBOL
Telegram : Telsgram
Day Letter Blue Day Leiter Blus
Night Message Nite Night Messags :ﬂ:
Night'Letger| - ) | N L Night Letter

If none of these three Isymboly J" It none nl‘fnrm :kn(anu%rl:lgrog
W) e b & Wt OBiere words) this Is a telegram. Other-
words) this is a telegram. Other- . o i ey
oabel staearion aitor e chens | NEWCOMB CARLTON, PRESIDENT GEORGE W. E. ATKINS, FIRST VICE-FRESIDENT | symbol appearing after tho cheok.

RECEIVED AT
140 DI CW 66 GOVT

DISTINGUISHED SERVICE MEDAL HAS BEEN AWARD:D YOU SECRETARY OF WAR
DESIRES TO MAKE PRESENTATION OF THIS MEDAL TO YOU IN HIS OFFICE
ON FRIDAY FEBRUARY TWENTIETH AT THREE OCLOCK PHl PLEASE WIRE WE
IF YOU CAN BE PRESENT AT ROOM TWO THREE ONE WAR DEPARTMENT AT TWO
FORTY FIVE FRIDAY |

FULTON Q C GARDNER COLONEL SECRETARY GENERAL STAFE.

512P

e e e —————————————




HErRBERT BAavarD Swore

Chrv Edffor
February 18, 1920.

Dea-'.t' G’. S. :"‘

I thought you were coming in this afternoon to
see me. call me up before you go away as there are several
things I want to talk to you about.

I am enclosing an outline of a story that will
cover your medal, on which I heartily congratulate you, and
which I certainly think you deserve. I suggest you have
several of these transcribed, and when you get over to Washington
call up or drop in to see Charlie Iiichelson, at The World Bureau,
14th and ¥ Streets. I shall have written him Dy then. Say to
him that I suggested he might be good enough to send us a little
story, and also %o have the A.P,,and possibly some of the other
agencies, carry it. What do you think of this plan?

With best wishes,

Faithfully,

AN .

Gerard Swope, Esq. Prest.,
International General Electric Co.
120 Broadway, N. Y. City.

Telephone lichelson and meke a date. I have asked him
to feed the item to The Times and The Sun, as well as
the Press Association.




L~
ROPES, GRAY, BOYDEN & PERKINS
TELEPHONE MAIN 6831

CLIFT ROGERS CLAPP ARCHIBALD R.GRAUSTEIN
ROLAND W. BOYDEN JOHN B.PIERCE

THOMAS NELSON PERKINS ALBERT BOYDEN

ROLAND GRAY WILLIAM NELSON
WILLIAM H.BEST JOHN RICHARDSON
ROGER ERNST CLIFFORD H.WALKER

SAMUEL P.WHITE JOHN E. SEARLE 1
HOWARD WHITMORE BENJAMIN LORING YOUNG
ARTHUR H.MORSE JOHN RAE GILMAN
JAMES E. CARROLL JOHN M.FOSTER 60 STATE STREET, BOSTON, MAS S.
JAMES W.MUDGE ARTEMAS C. TOWNSEND
ROBERT D.BREWER HENRY WHITE EDGERTON
ALBERT A.STHAEFER FRANCIS C.GRAY
F.DELANO PUTNAM ABRAM BERKOWITZ
FRANK D.COMERFORD

February 20, 1920.

Dear G.8. ==

Liany thanks. Best congratulations.
Wo civilian deserves the decoration more. of
course acecept.

Yours very truly,

Gerard Swope, £8q.
120 Broadway
New York City, N.Y.




1918 mentiFicaTion Pass {1 ()38

THIS PASS, PROPERLY COUNTERSIGNED,
ENTITLES THE PERSON TO WHOM ISSUED
TREIUSE Ol ST R

ARMY MOTOR SERVICE

MOTOR TRANSPORT CORPS

ON OFFICIAL BUSINESS ONLY SUBJECT
TO REGULATIONS INDICATED ON REVERSE
SIDE HEREOF

SIGNATURE. .

FORM MTC---328

—

ALt

/”-

V>

COLONEL, GENERAL STAFF
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COUNTERSIGNED:
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L WAR D ety ) B~ 4 6o
{ REGULATIONS

| IDENTIFICATION PASSES, AUTHORIZING THE USE OF THE
ARMY MOTOR SERVICE rForR OFFICIAL BUSINESS
ONLY, WILL BE ISSUED BY THE CHIEF, MOTOR TRANSPORT

CORPS TO OFFICERS SPECIFICALLY DESIGNATED BY THEIR
] RESPECTIVE BUREAU CHIEFS. ABUSE OR UNAUTHORIZED
i USE OF THE MOTOR SERVICE PRIVILEGE WILL BE SUFFICI-
ENT CAUSE FOR THE REVOCATION OF THE PASS. THIS
| PASS IS THE PROPERTY OF THE UNITED STATES GOVERN-
_; MENT, IS NOT TRANSFERABLE, AND MUST BE RETURNED
BY THE PERSON TO WHOM ISSUED WHEN LEAVING THE
SERVICE OR TRANSFERING TO ANOTHER STATION.
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P.M.G.O. Form No. 68.

CERTIFICATE.

T mbomm T nay roncern, Greetings:
THESE PRESENTS ATTEST, That in accordance with the

tion of the President of the United States, and iny@liance ith law,
..... heraoiel G/r/w:/o:

(First name.) /(5:.1(113 e.) (Las mme )4 V/ },)
m_@%é ;_..___. et [ Ottrscaileeto M1
(No.) (8treetor R. F. D No.) " -(City or t.ow-n ) (County.) (State.) ﬁ/:&__

has submin%mself to registration and has by me been duly registered this /=% __ 5
day of gﬁi@m{éﬁﬁ. 1918, under @eﬂrmon of the Local Board
designated on/the back hereof.

3—6172 -.(:4_‘5-_/_%: oy _mc '.’/’2‘24_ <tzlyRegislrar.

(Place stamp of Local Board on of this card.)
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He]ght
Weight _____#

Complexion __ €%

" (Signature of holder.)




State, War, and Navy Department Building.

Washington, -
Pass M= .
on duly in th
Department, inlo the Bt’ifdmg and {6 Room No 2030; on rz’uiy
This pass is good for __-___lgd_ days.

GOOD ONLY AT NIGHT AD@AYS

G(/Lf /4




[S.C. 85.]

; WAR DEPARTMENT,
PURCHASE, STORAGE AND TRAFFIC DIVISION,
GENERAL STAFF.

SuppLY CIRCULAR
No. 85.

Subject: OFFICERS OF THE PURCHASE, STORAGE AND
TRAFFIC DIVISION. :

1. The following assignments to duty in and under the direc-
tion of the Division of Purchase, Storage and Traffic are an-
nounced :

‘WasHINGTON, September 6, 1918.

(a) Assistants to the Director of Purchase, Storage and

Traffic: Brig. Gen. Hugh S. Johnson, G. 8., and
Mr. Gerard Swope. ]

(b) Director of Storage: Col, F. B, Wells ; assistant to the
Director of Storage: Mr. L. M. Nicolson, The
Director of Storage will report to the Acting Quar-
termaster General for duty.

By AUTHORITY OF THE SECRETARY OF WAR:
GEO. W. GOETHALS,
Major General, Assistant Chief of Staff,
Director of Purchase, Storage and Traffic.
81267—18

WASHINGTON : GOVERNMENT PRINTING OFFICH : 1918




AMERICAN TELEPHONE AND TELEGRAPH COMPANY

TELEPHONE AND TELEGRAPH BuiLDING

195 BrRoADWAY

THEODORE N.VAIL

PRESIDENT | New York September 11, 1918

GENERAL PEYTON C. MARCH,
Chief of Staff, U. S.A.,
Washington, D. C.
Dear Bir:

During a period of about ten years I have

known Mr. Gerard Swope as an officer of one of our

subgidiary companies, - Western Electric Company, Inc.

He has shown marked ability and is a man in whose char-
M

acter and ideals I should havqieonfidence.

Yours very truly,
%ﬂ%

President.




WAR DEPARTMENT
0ffice of the Second Assistant Secretary

ashington, D. C.

Room 292
State, War and Navy July Xl 1218,
Building.

Mr. 5. B. Thayer, President,
Western Electric Co.,

New York ! N. Y.
Dear Mr. Thayer:

Before my departure fof abroad, I wish again to
express my appreciation for your kindness and patriotism
in allowing Mr. Swope to devote his services to the work
of the Government. Although Mr. Swope has been down here
but 2 comparastively short time, he has obtained a wonderful
grasp oI thé-situation, and will, I know, be of the greatest

aid to us in dealing with the many and very important prob-

lems which are constantly arising in connection with the

supply departmente.

I appreciate how muech of a sacrifice it is to you
to release Mr. Swope, but it is a sacrifice in a good cause,
and such a one as all of us are compelled to make in these
days of emergency and stress.

Again thanking you, I am
Yours very sincerely,

(S8ICNED) "EDW. R, STETTINIUS.




Western Eleciric Compary,

1INCORPORATED
W. P. SIDLEY TELEPHONE AND TELEGRAPH BUILDING

VICE PRESIDENT 195 BROADWAY
AND GENERAL COUNSEL N Ew Yo R K

July 18, 1918.

TO WHOM IT MAY CONCERN:-

I have known Mr. Gerard Swope for meny years, both
socially and as an officer of Western Electric Company. He
is 8 man of the highest ability, character and integrity and
can be impliecitly relied upon to thoroughly and conscientiously
carry through any underteking which he assumes. It is a
pleasure to speak in his behalf to anyone who wishes to know

what manner of man he is.




COUNCIL OF NATIONAL DEFENSE
WASHINGTON

OFFICE OF DIRECTOR
July 11, 1918,

TO WHOM IT MAY CONCERN:

I understand that lr. Gerard Swope is being
considersd for a commissiones I have kaown Mr. Swope for
over twelve years. He is a man of broad experience in in-
dustrial and business fields and is exceptionally qualified

by personality and energy to fill any position in which such

experience would be of values He is also a man of unquestioned

honesty and integritye.
Very truly yours,

Direcctore




T.N.P.

ROPES. GRAY, BOYDEN & PERKINS

TELEPHONE MAIN 6831

CLIFT ROGERS CLAPP WILLIAM H.BEST

ROLAND W.BOYDEN ROGER ERNST

THOMAS NELSON PERKINS ARCHIBALD R.GRAUSTEIN

ROLAND GRAY JOHN B.PIERCE

HENRY L.SHATTUCHK ALBERT BOYDEN
WILLIAM NELSON

SAMUEL P.WHITE BENJAMIN LORING YOUNG

ARTHUR H.MORSE ALBERT A.SCHAEFER
CLIFFORD H.WALKER JOHN RAE GILMAN 60 STATE STREET, BOSTON, MASS.

. JAMES E.CARROLL ARTEMAS C.TOWNSEND
JOHN RICHARDSON JOHN M.FOSTER

JOHN E.SEARLE ABRAM BERKOWITZ Rovem'ber 29 1918 "
- 3

Dear G. S.:-
Many thanks for yours of Wednesday. H. F. Perkins, I am
both glad and sorry to say, is not my brother, but I am still glad

they haven't found us out.

I dined with Anson and Owen Young on Wednesday, talked over
the situation, but did not get any very definite reaction from them as
to what their plans are going to be. They understand that if they
want to talk now is a good time to talk, and I think that the faect is
they have not thought in those terms.

I want-to say again what I have said to you several times,-
that I think your contribution has been one df the biggest individumal
contributions that I have seen in Washington, and I think you have
done a wonderful piece of work. You ought to go home with & very com-
fortable feeling of having done your share and a little more in the
big show as completely as anybody. Personally I have had a very good
time working with you. |

Yours very truly,

/ ./

(/W“,Co_.f /

Gerard Swope, Esq.,
Room 20321Munitions Building,
Washington, D.C.




Western Eleciric Company,

INCORPORATED
TELEPHONE AND TELEGRAPH BUILDING
H. B. THAYER

PRESIDENT

195 BROADWAY
NEW YORK September 11, 1918

CHIEF OF STAFF,
United States Arnmy,
Washington, D. C.

Mr. Gerard Swope has been employed by this
Company since his graduation from Massachusetts Institute
of Technology in 1895 until he recently retired to enter
the service of the United States. At the time of that
retirement he was a Vice President and Director of the
Company, which is probably the best evidence of the
confidence and esteem in which he was held in the Com-

pany and by me officially. Personally, I have known

him intimately during the greater part of this period

and can testify to his high character, ability, publiec
spirit and patriotism.
Yours very truly,




Address reply te

DIRECTOR OF FINANCE

Munitions Building
Washington, D.C.

WAR DEPARTMENT
OFFICE OF THE CHIEF OF STAFF
PURCHASE, STORAGE, AND TRAFFIC DIVISION
OFFICE OF THE DIRECTOR OF FINANCE
WASHINGTON

December 9, 1918,

Gerard Swope, Esq.,
Somewhere in the United States.

' My dear Mr. Swope:

I have before me your note of December 6th which you
dictated in my office on that date and which amnounced to me
your departure from Washington. This morning I endeavored to
secure your address from Colonel Tullam, who informed me that he
had your itinerary and if I wished to forward any mail to you
he would be glad to see that it reached you, and so I am taking
advantage of his offer and sending you this note.

I wish to repeat what I said to you somewhat haltingly
on Saturday that I regret your departure exceedingly as a personal
matter. I had become to be exceedingly fond of you and appreciated
your interest in what we were all trying to do and the great value
of your keen intellect and valuable business experience in helping
solve the great problems that confronted us here. I have felt
gince your departure a depressing feeling of loss that you should
find it necessary a2t this time to return to what I lmow must be
pressing demands in private life.

I shall continue to consider you a member of the Fimance
Advisory Board. You were originally designated as a member of that
Board and I hope that you will still consider yourself at the
service of Finance for future conferences.

Again a.ssﬁring you of my most affectionate regard, I

remain,

Sincerely youri

Brigadier Gemeral,
Director of Finance.




WAR INDUSTRIES BOARD

WASHINGTON

IN YOUR REPLY

B. M. BARUCH
REFER TO

CHAIRMAN

Novenrber 22, 1918.

‘@0 S NOISiAg 'Ly g-(

Gerard Swope, Esq.,
Assistant to the Director of Purchase, Storage & Traffic,

Wayr Department,
Washington, D. C.

w dear Mr. SWOPN

I thank you for your favor of November 20

inclosing me a copy of Supply Bulletin No. 29, which 1 have
already looked over with interest and will read more carefully
at the first opportunity.

Please let me digress long enough to say that
you could not fail to be both touched arnd gratified at the

opinion everyone on the War Industries Board expresses of the

fine ability and character with which you have done your work
heree 1 hear it on every hand and I count myself very unfor-
tuate in not having had the pleasure dg-seeing more of you per-
sonally while in Weshington., Permamthe future may give me that

pleasure.

Sincerely yours,

Moo x c@c,éd




IN REPLY REFER TO

WAR DEPARTMENT
PURCHASE, STORAGE, AND TRAFFIC DIVISION
GENERAL STAFF
WASHINGTON

December 9, 1918,

liajor General James lcAndrew, U. S. Army,
Chie® of Staff, A B. Ty,
Chaumont , France,
AeTe0s 717,

lly dear lcindrew:

This letter will be presented by Mr., Gerard Swope, & very good
friend of mine who, for some months past, has, at great persmsal sacrifice,
served as General Goethals! first assistant in the organization and carry-
ing on of the Purchase, Storage and Traffic Division of the Gemeral Staff.
Jr. Swope's great ability as an organizer and wide experience in large
business affairs has been of inestimeble value to the Government in this
important work. Vith the signing of the Armistice and the wvirtual
completion of the work in which he was engaged, lMr. Swope asked to be
relieved from this duty and is now travelling abroad and desirous of seeing
as much as possible of the great work done by our Army over there to which
he has contributed such an importeant pert at this end of the line. In
addition to being a warm friend of the Army, he is one of the best fellows
that ever happened and anything that you can do to make his trip pleasant
and put him in the way of seeing what he wants to see will be mmuch appre-
ciated by lr. Swope as well as by myself.,

With persael congratulations for your great success in this war snd
sincere wishes for a continuation of your success, believe me

Very truly:yours,




WAR INDUSTRIES BOARD
WASHINGTON

IN YOUR REPLY
REFER TO e

December 9, 1918,

Mr, Gerard Swope,

C/o Western Electric Co.,
195 Broadway,

New York City.

My dear Swope:

I regret exceedingly not seeing you
Saturday, but know you were busy getting out of town.
Our own work is closing rapidly.

I want you to know how much I appre-
clate the privilege of the association with you and
how deeply I feel that you have contributed much in
straightening out many of the complex problems with
which the War Department was confronted. I value
greatly the friendship we have started here ang trust
that I may see more of you in the future.

I shall look you up when I am in New.
York and hope you will not hesitate to let me know
when you are in Chicago, and if you can do this, let
me know in advance. I shall no doubt be able to ar-
range my numerous trips there so as to odcassionaly
at least have a little visit with you.

With cordial regards, I am

Faithful ours,




IN REPLY REFER TO WAR DEPARTMENT
PURCHASE, STORAGE, AND TRAFFIC DIVISION
GENERAL STAFF
WASHINGTON

Hovember 30, 1918.

Mr. Gerard Swope, Ass't. Director,
Purchsse, Storage & Traffie Div.,
2030 Munitions Bldg.,

Washington, D. C.

Dear lir. Swope:

Meny thanks for the extrs copy of Supply Pulletin
No. 29 with accompanying circulars and charts. I particularly
appreciate your thoughtfulness in sending this to me because I
was wighing yesterday that I had an extra set which I could teke
back to New York, and now you have made this possible.

Being called to Washingtén, as I was, within a few
hours after the new P« S¢ & Te Division was set up, I have follow-
ed its progress with more than ordinary interest. It certainly
had its ups and downs and I am simply stating what is obvious when
I say that its "ups" are more due to you than to any other one per-
son, and it must be a matter of profound satisfaction to you to
be able to leave behind the nucleus of an ildeal organization.

As the functions of the Govermment mist get back to normal
as soon as possible it is most desirable that only those should re-
main here who are willing to stay,almost indefinitely, all others
leaving when their war tasks are completed. That is the only way
a business organization can be successfully reorganized and I think
it will also be true of the Government activities. This may seem
personal but I really believe it, otherwise I would be glad to s tay
myself for such time as might be deemed necessary.

Sincerely yours,

Lte COle, TUs Sa A




Western Electrir Campang.
Fncorporated

212 WEST WASHINGTON STREET

OFFICE OF THE VicE PRESIDENT (llhi;fagn

AND GENERAL COUNSEL

November 30, 1918,

MR, GERARD SWORE,

Assistant to Director of
Purchase, Storage & Traffie,

Mills Building,
Washington, D.C.
Dear Gerard:-

I have read through your Supply Bulletin No., 29 relating
to Purchase, Storage and Traffic Division, and get some insight
thereby into what you have been doing in the way of reorganization
of the department. We are all proud of the zood work you have been
doing and the kind things people are saying about you, and will be
glad to see you back as soon as possible. 1 am going to New York
tomorrow and hope I may see you there during next week,

Yours sincerely,

(




E
/ L ¢ BEg 77 LY - / g g e
i Sl S N Wl - T st 4 v v ek Tl s Tk
. & 400 -8 4 el M . PR A o T e SN )
N T MG ol 3 ; iy
g CORRESPONDENCE RQUTE ‘CARD. SERIAL No. 4 i ?-;5:‘1
DATE AND TIME RECEIVED COMMUNICATION NUMBER
A B
ROUTE DES_:%";;?;;E;'ON CHARGED OUT ACTION TAKEN
ManNTH DAY Hour By MoONTH Day HouR
FILE AND RECORD ROOM._.____._______| RECORD
CHH ;.“-“Q"A o
A2 & AL A e

P Lugte

DIRECTIONS FOR USING THIS CARD: See Offlce Order No. 13.

Mail-control desk will indicate to whom sent for action, and charge individual in Column A.
Individual will denote by initials the time that he has completed action in Column B.
Any further action he desires taken, and person to take action, is to be noted in next; line,

F—5440



| ‘
WAR DEPARTMENT.

WASHINGTON.

¥r. Gerard Swope,
Office of the Director of Purchases & Supplies,
' Hills Building,
Washington, D. C.

ly dear ir. Swope:

I have your letter of July 29th setting forth your
business conmections with the Western Electric Company. I
appreclate your reason for msking this connection a matter
of record in view of your present association as Assistant
to General Johnson, Director of Purchase and Supply.

You will, of course, follow tke ocustomary rule in
the War Department and abstain from any participation in
business directly or indirectly affecting the Western Electric
Company.

RECETVED _
PURCHASE & SuppLy ply, ~ Te*¥ ®uly yours, )

0

Aot invceser I cer
!

WEWTION D. BAKER,
Secretary of War.

1948




July 29, 1918.

General Hugh 8. Johnson,
mw’-” m'm. Hc *n’
Director of Purchases & Supplies.

¥y dear General:

In accerdance with our eonversation whioh I desire to make
& matter of resord, I have been connested with the Western Elec-
trie Company for twentyethree years and have been for several years
and am now a Director and Viece President. At the request of the
Wer Department I have asked for a leave of absence to teke up work
in the War Department in Washington and the Compeny has granted my
request, continuing my salary for the present.

The Western Electric Company has slweys dons some business
with the Government end latterly in conmeetion with radio work has
done more with the Signal Corps. Of course the work in which I em
new engaged does not bring me inte direet relation with the werk
done between the Uovermment and the Western Ileciriec Company.

I should be gled if you would lay this letier before Genersl
Goethals and,since it may affect the question of pelisy and person-
nel of the War Department, have it brought to the attention of the
Seeretary.

Yery respecifully,

GERARD GUCPE

G8/emj



Law OrrFices
Horx, CUTTING & SIDLEY
Williams & Th. ¢ = N
Williams, Holt & Whealer Tare TA"?MA’%O 0% 7
Holt ,Wheeler & Sidley 5NowrTiH LASALLE STREET
Norman Williams, I866G-1899 GIIIGA.(}O

John L.Thompson, 1866-1888
Charles S.Holt, 862~
Arthur D.Wheeler, 1886-1912
William P.Sidley, 1897 -
Charles S.Cutting, 1913 -

Biliteon b anea, 1017 - July 24, 1918,

CONFIDENTIAL

Mr, Gerard Swope,
Room 705, Mills Building,
17th Street & Pennsylvania Avenue,
Washington, D.C.

Dear Gerard:

I have been thinking over the matters referred to in
your note of July 19th, and my conclusion is that if there is
anything even theoretically inconsistent between your duties to
the Government in your new position and your duties to this Com-
pany as a Director and as its Vice President and General Sales
Manager, you ought to sever your relations with this Company as
far as possible. As Assistant Director of Purchases it might be
incumbent upon you to have no official connection with a company
which is selling largely to the Government, even though you do
not come into direct contact with such purchases,

If I were you I would take this matter up very frankly
with General Goethals and secure his advice, and also consult the
legal adviser of your department as to any existing law upon the
subject of disclosures of business relations to be made or to be
severed by persons assuming such official positions in the Govern-
ment as you will occupy. If as a result of such interviews it is
apparent that your relations ought to be severed, I should not
postpone action in that regard. I feel in your case as I did in
Mr. Thayer's, that every possible precaution must be taken to
shield you and the Company from adverse criticism on account of
business relationships,

There is, of course, involved in this question the
matter of continuing to receive even a partial salary from the
Company in case your relations with it are severed. I do not at
this moment see how any such partial payments could be justified
under such circumstances, At the same time, I should be most
reluctant to have you sacrifice your entire remuneration from the
Company in order to perform this patriotic service, Before at-
tempting a final word upon it I should like to know what you
think of my suggestion as to consulting General Goethals and
the legal adviser of your department, and if you decide that this
is the thing to do I should like to know the result of such inter-
views,




Mr, Gerard Swope - 2

I shall be in New York for the latter half of next
week and the first of the following week, and will be glad to
see you either there or at Washington, or talk with you from
that point if it seems desirable.

Yours sincerely,

M‘M@/V/ |
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Aagust 5, 1918,

Dear Will:

1 duly received your letter of July 24th. I talked

$he matter over with Hr. Thomas . Perkins, who, you may know,

&ntprmnmtlmwefmmmmhnwuw

Baker's office as his assistant.
and received a letter trom Secretary Daker

1 wrote the enclosed letter

o Ceneral Jolmson

which the one enclosed is & eopy. I hope you think thés puts
the entire matier in good shape.

Thank you very much.

Very sincerely yours,

i william P. SMlﬂ'
Holt, Cutting & Sidley,
The Tacome,

§ North LaSalle 5t.,
Chicago, Illinois.

S /em}
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ADDRESS REPLY TO
DIRECTOR OF FINANCE
MUNITIONS BUILDING

WASHINGTON, D. C. 2 WAR DEPARTMENT
FINANCE SERVICE
OFFICE OF THE DIRECTOR OF FINANCE
WASHINGTON

Pebruary 21, 1920,

Gerard Swope, Esq.,
General Electric Company,
New York Citye.

My dear lir. Swope:

I did not realize when you called on me the other
day that you were here engaged in the pleasant duty of re-
ceiving a Distinguished Service ledal or I certainly would
have congratulated you on receiving recognition for the
splendid service you rendered the Govermment in its time
of need. I did have occasion to get in real touch with
some of the great things that you accomplished and I know
that the award was in every way merited and I am extremely
gratified that the authorities held that same view,

With the very kindest regards, I remain,
Sincerely yours, .
H. M. LORD,

Brigadier Gemeral,
Director of Finance, Us S. Army.




DIRECTOR OF FINANCE
MUNITIONS BUILDING

BAREON. B . WAR DEPARTMENT
FINANCE SERVICE
OFFICE OF THE DIRECTOR OF FINANCE
WASHINGTON

ADDRESS REPLY TO : 026 c I /"\!n )"\

June 11, 1920,

A

Gerard Swope, ESq.,

International Ceneral Electric Company,
120 Broadway,

New York City.

My dear lir., Swope:

The Finance Department of the Army with & Chief of Finance, rank
of Brigadier Gemeral at its head, is now a statutory organization, the
Army Reorganization Bill having become a law. Under this law all X~
penditures of funds of the War Department, ineluding the River and
Harbor appropriations, the Panama Canal appropriations, as well as the
appropriations for the military establishment proper, will be disbursed
and accounted for by the new Finance Department. This may not be news
to you but it is merely an introduction and to afford an opportunity for
me to express to you my appreciation of the assistance you rendered in
bringing about this conmsummation. You, with the possible exception of
General Goethals, are the only one who had & hand in the very begimning
of an independent finance activity for the War Department. I recall
very distinetly meeting you in the War Department and your amounce-
ment to me that General Goethals had sent for me for the purpose of
giving me directions to consolidate the finances of the War Department ,
80 if truth be said you are the original Finance Department mon. Bew
cause of this I felt that I must write you at this time and let you
know I am not lacking in gratitude for the wise counsel, the friendly
consideration and the intelligent and important help that you have
rendered me since the date to which I have referred.. During that time
I may state that I have become greatly attached to you personally and
appreciate the privilege I have had in being associated with you in
this particular worke.

I do not intend that the establishment of the Finance Department
by law shall result in the discontinuance of the activities of the
Volunteer Consulting Committee,for in perfecting our new organization
and in working out the finmancial policies that shall be followed by that
organization many most important problems will be presented that will
require the wisest counsel available, and I hope at some no distant
date to have the opportunity of meeting in conference with the Committee
to make 2 report and to ask for advice.

4Again thanking you for your frienmdly interest and your valued co-
operation, I remain, as ever,

Very sincerely yours,

.He M. LORD,
Brigadier Genseral
Director of Finance, U §. AYTIY e




THE SECRETARY OF WAR,

WASHINGTON.

His Excellency Hugh C. Wallace,
The American Embassy,

Paris, France.

INTRODUCING MR. GERARD SWOPE.







x°\ |

Your Excellency: \f Véf/

I depart from my rule of not presenting to you
persons who go abroad upon other than military missions,
and beg leave to introduce Mr. Gerard Swope, an American
business man who left very important concerns and came to
Washington to assist us on the business side of our ad-
ministration, and who conferred upon the Department, and
through it upon the country, distinguished and perhaps in-
valuable services. I have no knowledge of the mission upon
which Mr. Swope is now abroad, but I am very happy to pre-
sent him to you and to request that any proper courtesies

from the Embassy which will facilitate his ease of movement

be extended to him. They will be worthily bestowed.

Cordially yours,

ey

L DU, . Y I
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His Excellency Hugh C. Wallace,

The American Embassy, Paris.




WAR DEPARTMENT
OFFICE OF THE CHIEF OF STAFF
DIRECTOR OF PURCHASE,STORAGE AND TRAFFIC
WASHINGTON,D.C.

lir. Gerard Swope,
Assistant Director of

3 .?urchasal, Storage and Traffic,
Washington, D. C.
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PRESIDENT WESTERN ELEC CO 795 BROADWAY NEWYOQRK
YOUR MR GERARD SWORE SPENT YESTERDAY Wl TH GENERAL JOHNSON DI SCUSSING
SOME EXTREMELY IMPORTANT WORK WHICH IT 1S IMPERATIVELY NECESSARY SHOULD

BE UWNDERTAKEN WITHOUT DELAY IN THE WAR DEPARTMENT BY REASON OF HIS
EXPERIENCE AND ABILITY MR SWOPE IS PECULIARLY QUALIFIED TO RENDER VERY
GREAT AND REAL SERVICE IN THIS SITUATION AND | VENTURE TO EXPRESS THE
EARNEST HOPE THAT YOU WILL FIND IT POSSIBLE TO PERMIT HIM TO BECOME
ASSOCIATED WITH THE DEPARTMENT AND ASSIST IN A MATTER OF PRESSING AND

GREAT IMPORTANCE

HOWARD R STETTIN
ARD TINIUS SECOND ASST SECTY OF WAR 1259PM
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TELEGRAM

IN CASE ANY PART OF THE FOLLOWING MESSAGE IS NOT THOROUGHLY UNDERSTOOD
PLEASE CONFER IMMEDIATELY WITH THE MAILING DEPARTMENT
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T sincerely nope that you will consent to join our forces
for the purpose of lining up an organization for our
activities.

e e AT LT )
GEORGE W GOETHALS
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June 17, 1918

MAJOR GEHERAL GEORGE W. GOETHALS,
hssistant Chief of Suff

¥War Dejartment, -
Wushington, D.C.

My dear General Goethals;-

I am in receipt thie morning of your telegram, and I thank
you very sincerely for your invitation "to join your forces for the
fﬂrpoio of lining up an organization for your wuvitua,“ as you put

o

-

. As I teld General Johnson, I, of course, concider it an
cbligation snd a duty to contribute whatever I can, if I were assured
that the work that I would be called upon to undertske, were such that
1 could Justify giving up my present activities, and if there is no one
alse available who could do the wvrk that you desire to have done,
battd?"than I could do it.

- -1 expect tc be in Ylashiagtm on ‘ﬂaﬂaesduy , in connectiou
with a conference with some members of the Lubor Department, snd if
convenient to you, shell be vary glad, indeed, to call upen you sad

huve the pidaom of meeting you.

Very sincerely yours,




June 17, 1918

'H. B. THAYER, ESQUIRE,
~ e¢fo E. B. FIELD, President,

Hountain States Telephone and Telegraph Company,
1421 Champa Street,

Denver, Colorado.

At Wr. Stettinius' request I went to Washington, saw him
and General Johnson. They are desirous of having me go to Wishington.
Ssturday, General Johnson, at-t‘.-or 2 talk with Gensral Goethals, tekephoned,
asking that I go, and offeriing a hrut!‘ opgertmity for useful work.

1 ted.- very much that it is a duty, and work that I sheuld undertake.
Please consider the request along the linﬁ of how ie can arrange the
work to enable me to say yes. If ybh a;ro delayed or wish me to mest .

you en route so that we may talk it over, will you please telegraph me.

SWOPE
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FD SBWOPE

WESTERN ELEC CO 195 BROADWAY
NEW YO RK

S

SHAL EX ON CENTURY .LEAVING CHICAGO
YOU ANYWHERE ENROUTE. IF IT" IS FOR THE

CONSIDER PINGREE COMING OVER TO HANDLE
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June 22, 1918,

L

HONORABLE H. R. STETTINIUS,
Second Assiatant Seeratary of War,
t@ahiugioa, b. €
Dear ¥r. Secretary: %
~ Your telegram with reference to ir. Swope, &s you
know, was received in my absence. I returned this morning
and have been talking bhe{mQ%ter over with Mr. Swope.
I am very unuillingnat &ha groaaat time. to lose
dr. Seope's services, but his g Wling that daty ealls
him and my beliel that he can rsﬁ‘er important services in

any sitnatiaa whioﬁ yexnits him to work effectively, leaves
me no altamumva to lqhmng him go.

Yours very truly,




GO P X

WAR DEPARTMENT

Washington

Room 292
State, War and Navy
Building June 24, 1918.

Dear Mr, Thayer:

i was deeply gratified to receive your note
of the 22nd. I can quite understand your reluctance to
part with Mr., Swope's services at this time, and I appre-
ciate the more your consenting to allow him to come to us
now.

With renewed thanks and kindest regards, I am

Very truly yours,

(Sgd) Edw. R. Stettinius

Second Assistant Secretary of War.

Mr. H. B. Thayer, President,
Western Electric Company,
195 Broadway, New York.




December 2, 1938,

iinjor General Geo. W. Gosthals,
Assistant Chief of Staff,
Director of Purchase, Starege and Traffic,
War Department,
Washington, D Ce

Ky dear Gemerel:

mmzmwmm in aceardance with
our cmverssation, on December Tih.

In doing 20 I cannot refrain from expressing my deep and sincere
feeling of respect and esteem for you. FPlease accept my heartfelt
thenks for the privilege of working with you snd for the confidence
&nd suppart you have always acoorded to me.

Very cerdislly yours,

GERARD SWOPE,
Assistant to the Director of

Purchase, Storege and Traffic.



WAR DEPARTMENT
OFFICE OF THE CHIEF OF STAFF
DIRECTOR OF PURCHASE,STORAGE AND TRAFFIC

WASHINGTON,D.C.

January 11, 1919.

Dear IMr. Swope:

Your letters of the 30th and 3lst ultimo deserve and
would have received more prompt replies but for my absence
from the city and also from the difficulty that I had in
getting my correspondence attended to because of the sbsence
of my secretary.

I am delighted to hear that you made the change, for,
as I stated to you when I last had the pleasure of seeing you,
your field will be broader and therefore your accomplishment
greater in your new task.

I appreciate your congratulations on my receiving the
Distinguished Service liedal, though I feel I have done nothing
more than the Govermment had a right to expect of me, and I
hope before it is given me that others who should receive it
and whom I have recommended for it will also be favored.

I appreciate your kindness to ir. Greham, from whom,
however, I have not yet heard. From lr. Stettinius, who has
returned, I gather that conditions are so upset that it will
be some months before any reconstruction work will be con-
sidered other than the reestablishment of some of the indus-
tries of the country; however, lir. Grahem will get the
necessary preliminesries arranged.

When I go to New York it will be a pleasure to look you
up, though the immediate prospects sre not favorsable to an
early visit there.

With best wishes and warmest regards, I remain

Yours faithfully,

Lot Saspust

lir. Gerard Swope,

120 Broadway,
lew York City.










WAR DEPARTMENT
OFFICE OF THE CHIEF OF STAFF
DIRECTOR OF PURCHASE,STORAGE AND TRAFFIC
WASHINGTON,D.C.

- December 7, 191E&.

ly dear lir. Swope:

It is with sincere regret that I
herewith accept your resignation, tendered
in your letter of December 2, 1918,

Like lr. Perkins, I am not an adept
at kind words, but I canmot let you go with-
out expressing appreciation of your helpful
cooperation and assistance in all matters
that have come up, and thanking you for the
gble mammer in vhich you have invarisbly
handled them.

In all my experience I have never
worlked with anyone so harmoniously nor re-
ceived more loyal support than you have
given me.

With best wishes for your future and
warmest regards, I remain

Yours very sincerely,

IIr, Gerard Swope,

Assistant Director of
Purchase, Storsge amd Traffic,
Washington, De C. A










