


WAR DEPARTMENT,
OFFICE OF THE CHIEF OF STAFF,

WASHINGTON. D. C.

Decernber 17, 1918.

liy dear Pershing:

This letter will introduce Mr.
Gerard Swope, who has been General Goethals
right hand man in the Purchase, Storage and
Traffic Division of the General Staff here,
and has been of great assistance to us in
working out the supply part of the military
program,

Any courtesies that you can extend
to him would be very much appreciated by
18

Tith best wishes

Very sincerely yours,

General John J, Pershing,
Commanding American Expeditionary Force,
France.
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Address reply to WAR DEPARTMENT
Director of Purchase, Storage and Traffic. OFFICE OF THE CHIEF OF STAFF

War Department, PURCHASE, STORAGE AND TRAFFIC DIVISION
Washington, D. C. WASHINGTON

Refer to File

Jetober 3, 1918,

TO WHOM IT MAY CONCERN:

lir, Gerard Swope has worked with me, first as my assistant and
next as co-assistant with me to General Goethals in the Purchase, Storage
and Traffic Division of the Gencral Staff.

My experience with executivs and organizational work in Washipgton
has been coterminous with the War and in rather lmportant positions, in which
i have had contact with or siapervision over a great number of high class men,
I have no hesitancy in saying that Mr. Swope has been the most effective of
ny of whom I have been in a position to judges

I consider him in energy, mentality, ability aud force equal to
the best I have known and inferior to none. In his present capacity I think
the nature of the work demands that he be an officercofthe Army of the grade
&gt;f Brizadier General and I recommend unhesitatingly that this step be taken
forthwitha

HEJCH A
=neraly U.,Sehe



WAR DEPARTMENT
OFFICE OF THE DIRECTOR OF

PURCHASE, STORAGE AND TRAFFIC

WASHINGTON

70 WHOM IT MAY CCLCEE

Introducing:
Vr. Gerard Swope.





WAR DEPARTMENT
OFFICE OF THE DIRECTOR OF PURCHASE, STORAGE AND TRAFFIC

WASHINGTON

June 28, 1918.

TQ WHCM IT MAY CCuCanRive

I have appointed Mr. Gerard
Swope my Assistant to study the
existing conditions in the various
Bureaus and Departments, with a
view to outlining an organization
which will accomplish the results
that are desired, and any assistance
rendered him will be avpreciated.

§ 3

.

Director ofPurchases,
Storage and Trafiice







MR. GERARD SWOPE.

For exceptionally meritorious and distinguished
service. AS one of the principal advisers
and assistants to the Director of Purehase,
Storage and Troffic he accomplished the task of
working out the detailed plan for bringing under
one head the direction and supervision of pro-
curement, storage and issue of all commodities,
and articles of equipment and supply needed for
the Army. It was due to his foresight, ability,

(over)



energy ani.loyal cooperation that the procurenent
program for the great Army of 1918 was success-
fully planned, and he assisted materially in
carrying it into effect, thereby contributing
directly to the success of the military program.

(DeSeis)
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RECEIVED AT
14.0 DI CW 66 GOVT

VR GERARD SWOPE DI WASHINGTON DC. =05P FEL 16 1920
| 195 SROADWAY NEWYORKCITY Lie

DISTINGUISHED SERVICE MEDAL HAS SEEN AWARD.D YOU SECRETARY OF WAX

DESIRES TO MAKE PRESENTATION OF THIS MEDAL TO YOU IN HIS OFFICE

ON" FRIDAY FELRUARY TWENTIETH AT THREE OCLOCK PM PLEASE WIRE ME

[FF YOU CAN BE PRESENT AT ROOM TWO THREE ONE WAR DEPARTMENT AT TWO

“OKTY FIVE ERITAY

~ULTON Q C GARDNER COLONEL SECRETARY GENERAL STAFF

» 1 DL
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1ERBERT BAYARD SwoPE
CEvy EXfor

February 18, 1920,

Dear Ge Oe .-

I thought you were coming in this afternoon to
See me. Call me up before you go away as there are several
things I want to talk to you about.

I am enclosing an outline of a story that will
cover your medal, on which I heartily congratulate you, and
vaich I certainly think you deserve. I suggest you have
several of these transcrived, and when you get over to Washington
;all up or drop in to see Charlie ilichelson, at The World Bureau,
14th and F Streets. I shall have written him by then. Say to
nim that I sugzested he might be good enough to send us a little
story, and also to have the AJP, ,and possibly some of the other
agencies, carry it. What do you think of this plan?

Yith best wishes,

Faithfully,
| of NO

Gerard Swope,
International
120 Broadway,

Bsqe. Prest.,
General Electric Co.
7. Y. Citve

Pee Telephone liichelson and
to feed the item to The
the Press Associations

sake a date. I have asked him
Times and The Sun, as well as
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ROPES, GRAY, BOYDEN &amp; PERKINS

TELEPHONE MAIN 683

CLIFT ROGERS CLAPP
ROLAND W. BOYDEN
THOMAS NELSON PERKINS
ROLAND GRAY
WILLIAM H.BEST
ROGER ERNST

ARCHIBALD R.GRAUSTEIN
JOHN B.PIERCE
ALBERT BOYDEN
NILLIAM NELSON
JOHN RICHARDSON
TLIFFORD HM. WALKER

SAMUEL PWHITE JOHN E. SEARLE
HOWARD WHITMORE BENJAMIN LORING YOUNG
ARTHUR H.MORSE JOHN RAE GILMAN
JAMES E. CARROLL JOHN M. FOSTER
JAMES W.MUDGE ARTEMAS C. TOWNSEND
ROBERT D.BREWER HENRY WHITE EDGERTON
ALBERT A.STHAEFER FRANCIS C.GRAY
S.DELANO PUTNAM ABRAM BERKOWITZ

FRANK D. COM =D

SO STATE STREET, BOSTON, MASS.

Te bruaery 20, L. 20

Le *r a. o

L.&amp;ny chanks. Best cc _

decoration mcr

.
ld

No civilian deserves the

course accent

Gerard Swope.
120 Eroadway
ew York City
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HAR D # Madara, 2.39) O -- a.

REGULATIONS
IDENTIFICATION PASSES, AUTHORIZING THE USE OF THE

ARMY MOTOR SERVICE For OFFICIAL BUSINESS

ONLY. WILL BE ISSUED BY THE CHIEF. MOTOR TRANSPORT

CORPS TO OFFICERS SPECIFICALLY DESIGNATED BY THEIR

RESPECTIVE BUREAU CHIEFS. ABUSE OR UNAUTHORIZED

USE OF THE MOTOR SERVICE PRIVILEGE WILL BE SUFFICI-

ENT CAUSE FOR THE REVOCATION OF THE PASS. THIS

PASS IS THE PROPERTY OF THE UNITED STATES GOVERN-

MENT, IS NOT TRANSFERABLE. AND MUST BE RETURNED

BY THE PERSON TO WHOM ISSUED WHEN LEAVING THE

SERVICE OR TRANSFERING TO ANOTHER STATION.



 CAL BOARD FOR DIVISION No. 2
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P.M.G.O. Form No. 68.

REGISTRATION CERTIFICATE.

Cn mhom it may concern, Greetings:
THESE PRESENTS ATTEST, That in accordance with the

proclaiation of the President of the United States, and “rlhance with law.

bm BE ar .

(Neo)
has submitac

(Street cx R. F. D. No.)

¥*—- If to epistration and has by me been duly registered this .

day or
designated onthe back hereof.

1918. under **~ -noervision of the Local Board

2__ 8179
(Place stamp of Local Board on back of this card.)

Registrar.

{ 3:
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State, War, and Navy Department Building.

Pass I

F  Fee FN

 pf

on duly in thé
Department, into the Building ~~ to" Room .

This pass is good for

GOOD ONLY AT NIGHT yi
[

11° ode

EE

days.
.n aualy.

I IDAYS.

 isst. to Sunt.



[S.C.85.]

PURCHASE,
WAR DEPARTMENT,

STORAGE AND TRAFFIC DIVISION,
GENERAL STAFF.

SUPPLY CIRCULAR
No. 85. WASHINGTON, September 6, 1918.

Subject: OFFICERS OF THE PURCHASE, STORAGE AND
TRAFFIC DIVISION.

1. The following assignments to duty in and under the direc
tion of the Division of Purchase, Storage and Traffic are an-
nounced*

(a) Assistants to the Director of Purchase, Storage and
Traffic: Brig. Gen. Hugh 8S. Johnson, G. S., and
Mr. Gerard Swope.

Director of Storage: Col. F. B. Wells; assistant to the
Director of Storage: Mr. L. M. Nicolson. The
Director of Storage will report to the Acting Quar-
termaster General for duty.

BY AUTHORITY OF THE SECRETARY OF WAR:
GEO. W. GOETHALS,

Major General, Assistant Chief of Staff,
Director of Purchase, Storage and Traffic.

31267—18

WASHINGTON : GOVERNMENT PRINTING OFFICE : 1918



AMERICAN TELEPHONE AND TELEGRAPH COMPANY

TELEPHONE AND TELEGRAPH BUILDING

[HEODORE N. VAIL
PRESIDENT

O85 BrRoADWAY

NEw York September 11, 1918

;ENERAL PEYTON {. MARCH,

hief of Staff, U. S.A.,

Yashington, D. C.

Dear Sir:

During a period of about ten years I have

known Mr. Gerard Swope as an officer of one of our

subsidiary companies, - Testern Hlectric Company, Inc.

ie has shown marked ability and is a man - in whose char-

acter and ideals I should nave, eontllence
Yours verv truly

President.



WAR DEAT
Jffice of the Second Assistant Secretary

"achington, D. C.

Room 294
State, ar and avy

Building.
July 11, 191%.

gr. #2. 3. Thayer, President,
Tegtern Zlectric Co.,

ew York, He Yu.

dear ir. Thayer:

Before my denarture for abroad, I wich again to

sxpress my apnreciztion for your kindness and vatrioticm

in allowing Ir. Swope to devote his services to the work

of the Government. Althoush Ir. Swope has been down here

but 2 comparatively chort time, he hac obtained 2 wonderful

Trasp ox the situation, and will, I know, be of the greatest

21d to us in donling with the many and very important prob-

lems vhich are constantly arising in connection with the

sunply departments.
T anoreciate how much of a sacrifice it is to you

to release Ir. Swovne, but it is a sacrifice in a good cause,

wnd such a one as all of us are compelled to make in these

javs of emergency and gctrecss,

peg in thanking you, I am

Yours very sincerely,

ff “PTI Ter 0 MIM TIITITCfsIoneDd) Addl it 8 -. 1d he ed de a TIIIVS.

10PY



W. P. SIDLEY

VICE PRESIDENT

AND GENERAL COUNSEL

Western Electric Company,
195 BROADWAY

NEW YORK

July 13, 1918.

70 WHOM IT LAY CONCZRN:-

[ have known lr. Gerard Swope for meny years, both

socially and as an officer of Western Electric Company. He

is &amp; man of the highest ability, character and integrity and

can be implicitly relied upon to thoroughly and conscientiously

carry through any undertaking which he assumes. It is a

pleasure to speak in his behalf to anyone who wishes to know

what manner of men he is.

5
or



COUNCIL OF NATIONAL DEFENSE

WASHINGTON
OFFICE OF DIRECTOR

JUuLy 11, 1918,

TO WHOM IT IIAY CONCERN:

[ understand that lire Gerard Cwope is being

considered for a commissione I have kiown lire Swore for

over twelve yearss. He is a man of broad experience in ine

dustriel end business fields and is exceptionally qualified

by personality and energy to fill any position in which such

saxperience would be of values He is also a man of unguestioned

nonesty and integrity.

Very truly yours,

Dircctore
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ROPES, GRAY, BOYDEN &amp; PERKINS

TELEPHONE MAIN 6831

LIFT ROGERS CLAPP WILLIAM H.BEST
ROLAND W.BOYDEN ROGER ERNST
fHOMAS NELSON PERKINS ARCHIBALD R.GRAUSTEIN
ROLAND GRAY JOHN B.PIERCE
FENRY L.SHBATTUCK ALBERT BOYDEN

WILLIAM NELSON

SAMUEL P.WHITE
ARTHUR H.MORSE
CLIFFORD H.WALKER
JAMES E.CARROL.L
JOHN RICHARDSON
JOHN E. SEARLE

BENJAMIN LORING YOUNG
ALBERT A.SCHAEFER
JOHN RAE GILMAN
ARTEMAS C. TOWNSEND
JOHN M.FOSTER
ABRAM BERKOWITZ

50 STATE STREET, BOSTON, MASS.

Sovember 29, 1918.

Dear G SS.

“or y thanks for yours of VWcuanesday.

potl: ~l sorry to say, is not my brother,

chev haven't found ue ¢

H.

bus

.-rkins, I am

am still glad

 dined with Ansui and Owen Young oil Wednesday, talked over

the situation, but did not get any ve~y definite reaction from them as

to what their plans are going to be. They understand that if they

vant to talk now is a good time to tally and I think that the fact is

they have not thought in those terms

I want to say again what I have said t, vou several times,-

.iink your contribution has been one ff che Tieccegt individual

cont" vutions. that I have seen in Washington. and I think you have

ione a wonderful piece of work. You ought to go home with &amp; very com-

Fortable feeling of having done your share and a little more in the

big show as completely as anybody. Personally I have had a very good

time working with rou.

fone

serard Swope, Esqg.,
Room 2032 Munitions Building,

Washington, D.C.



Western Eleclric Company,
H. B. THAYER

PRESIDENT
1925 BROADWAY

NEW YORK September 11, 1918

CHIEF OF STAFF,

United States Army,

Washington, D. C.

3ir:

Mr. Gerard Swope has been employed by this

Company since his graduation from Massachusetts Institute

of Technology in 1895 until he recently retired to enter

the service of the United States. At the time of that

retirement he was a Vice President and Director of the

Company, which is probably the best evidence of the

confidence and esteem in which he was held in the Com-

pany and by me officially. Personally, I have known

him intimately during the greater part of this period

and can testify to his high character, ability, public

spirit and patriotism.

Yours very truly,

&lt;0 NN YNPresident
HBT ,/EP



Address reply te
DIRECTOR OF FINANCE

Munitions Building
Washington, D.C. WAR DEPARTMENT

OFFICE OF THE CHIEF OF STAFF

PURCHASE, STORAGE, AND TRAFFIC DIVISION
OFFICE OF THE DIRECTOR OF FINANCE

WASHINGTON

FILE NO.

December 9, 1918.

serard Swope, Lsg.,
Somewhere in the United States.

Ly dear lr. Swope:

LI have before me your note of December 6th vhich you
dictated in my office on that date and which announced to ue
your denarture from VWashingtone This morning 1 endeavored to
secure your address from Colonel Fullam, who informed me that Le
had your itinerary and if I wished to forward any mail to you
he would be glad to see that it reached you, and so I am taking
advantage of his offer and sending you this note.

I wish to repeat what I said to you somewhat haltingly
on Saturday that I regret your departure exceedingly as a personal
matter. I had become to be exceedingly fond of you and appreciated
your interest in what we were all trying to do and the great value
of your keen intellect and valuable business experience in helping
solve the great problems that confronted us here. I have felt
since your departure a derressing feeling of loss that you should
find it necessary at this time to return to what 1 mow must be
oressing demands in private life.

I shall continue to consider you a member of the Finance
Advisory Board. You were originally designated as a member of that
Joard and I hope that you will still consider yourself at the
service of Finance for future conferences.

Again assuring you of my most affectionate regard, I
remain,

Sincere” —rmipe

Holle

 7  ~~

Brigadier General,
Director of FPinancee
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B. M. BARUCH
CHAIRMAN

WAR INDUSTRIES BOARD
WASHINGTON

IN YOUR REPLY
REFER TO

O
—

.
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November 22, 1918.
oN
G
a
IN

Gerard Swope, Esq.,
Assistant to the Director of Purchases, Storage &amp; Traffic,
Way Department,
Washington, D. C.

Vy dear Mr. Swope:

I thank you for your favor of November 20

inclosing me a copy Of Supply Bulletin No. 29, which I have

already looked over with interest and will read more carefully

nt the first opportunity.

Please let me digress long enough to say that

you could not fail to be both touched ani gratified at the

spinion everyone on the War Industries Board expresses of the

fine ability end character with which you lkve done your wo rk

 gy

heree I hear it on every hand and I count myself very unfor-

mate in not having had the pleasure df seeing more of you per-

sonally while in Washington. Per@mthe future may give me that

pleasure.

ACR/RW
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Sincerely yours,

4 wl $3



IN REPLY REFER TO WAR DEPARTMENT

PURCHASE, STORAGE, AND TRAFFIC DIVISION

GENERAL STAFF

WASHINGTON
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B. M. BARUCH
CHAIRMAN

WAR INDUSTRIES BOARD
WASHINGTON

15s 4likefo

IN YOUR REPLY
REFER TO oem,

December 9, 1918,

Mr, Gerard Swope,
C/o Western Electric Co.,
195 Broadway,
New York City.

My dear Swope:

I regret exceedingly not seeing you
Saturday, but know you were busy getting out of town.
Jur own work is closing rapidly.

I want you to know how much I appre-
ciate the privilege of the association with you and
how deeply I feel that you have contributed much in
straightening out many of the complex problems with
which the War Department was confronted. I value
greatly the friendship we have started here and trust
that I may see more of you in the future.

I shall look you up when I am in New
York and hope you will not hesitate to let me know
when you are in Chicago, and if you can do this, let
me know in advance. I shall no doubt be able to ar-
range my numerous trips there so as to odcassionaly
at least have a little visit with vou.

Nith cordisl regards, I am

hr.

Cie emTre



IN REPLY REFER TO WAR DEPARTMENT

PURCHASE, STORAGE, AND TRAFFIC DIVISION

GENERAL STAFF

WASHINGTON

Tovembey 30. 1918,

ire Gerard Swope, Ass'te Director,
Purchase, Storage &amp; Traffic Div.,
2030 ilunitions Ildg.,
Jashingston, De Co

Pear ire Swope:

Moxy thanks for the extra copy of Supply bulletin
ioe 29 with accompanying circulars and charts. I particularly
sppreciate your thoughtfulness in sending this to me because I
was wishing yesterdey that I hed an extra set which I could tele
back to New York, and now you have made this possible.

Leing called to Veashington, as I was, within a few
hours after the new Pe Se &amp; Te Division was set up, I have follow-
ed its progress with more then ordinary interest. It certainly
had its ups and downs and I =m simply stating what is obvious when
I say that its "ups" are more due to you than to any other one per-
son, ond it mast be a matter of profound satisfaction to you to
be able to leave behind the mueleus of an ideal organization.

As the functions of the Government mst get back to normal
as goon as possible it is most desirable that only those should re-
main here who are willing to stay,almost indefinitely, all others
leaving when their war tasks are completed. That is the only way
a business organization czi be successfully reorganized and I think
it will also be true of the Government activities. This may seem
personal but I really believe it, otherwise I would be glad to s tay
myself for such time as might be deemed necessary.

CoA my

RID/IL



OFFICE OF THE VICE PRESIDENT
AND GENERAL COUNSEL

Westerit Electric Campanty
Tcarporated

212 WEST WASHINGTON STREET

Uhirsgn

{ovember 30, 1918,

ie, GERARD SWOPE,

Assistant to Director of
Purchase, Storage &amp; Traffic,

fills Building,

Washington, D.C.

Dear Gerard:~

[ have read through your Supply Bulletin No. 29 relating

to Purchase, Storage and Traffic Division, and get some insight

thereby into what you have been doing in the way of reorganization

of the department. We are all proud of the zood work you have been

doing and the kind things people are saying about you, and will be

glad to see you back as soon as possible. I

tomorrow and hove I may see you there during

sm going to New York

next week,

fours = “ncTely.

YPS=B



CORRESPONDENCE RQUTE ‘CARD. SERIAL No.
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WAR DEPARTMENT.

WASHINGTON.

C1918

re. Gerard Swope,
Office of tlhe Iirector of Purchases &amp; Supnlies,

ills Building,
Vashington, De Ce

iy dear Ilr. Swope:

I have your letter of July 23th setting forth your
business connections with the Western Electric Company. I
anpreciate your reason for msking this connection a matter
of record in view of your present association as Assistant
to General Johnson, Director of Purchase and Sunnlye

You will, of course, follow tle customary rule in
the War Department and abstain from any participation in
business directly or indirectly affecting the Testern Electric
Jompanye

RECETVED
PURCHASE &amp; SUPPLY Di

“1pA,
ioe a ]

: 2)
2 a2 4 Sef
6, 4
7,

Wr ~ Dz£cat
Qe

HEVION De. BAKER,
Secretary of Var.

AUG, A IY



July 29, 1918.

General Hugh 8. Johnsen,
Brigadier General, HN. A.,
Director of Purchases &amp; Supplies.

Fy dear General!

In accordance with our conversation which I desire to make
a matter ef record, I have been sonnested with the Western Elec
trie Company for twenly-three years and have been for several years
and am now a Director and Vice President. At the request of the
Yar Department I have esked for a leave of absenco to teke up work
in the War Department in Washington end the Company has granted my
request, continuing wy salary for the present.

The Vestern Electric Company has slweye dene some business
with the Government end letterly in connection with radic work has
done more with the Signel Corps. Of course the work in which I em
now engaged does not bring me inte direct relation with the work
dons between the Uovernment and the Western Ilectrie Company.

I should ba glad if you would lay this letter before General
Goethals end,since it may effect the question of policy and persone
nel of the Yar Department, have it brought te the attention of the
Secretary.

Very rco_-etfully,

popney aTHTY PEO TYSTRAND OORT

G8/ em}



Williams &amp; Thompson
Williams, Holt &amp; Wheeler
Jolt Wheeler &amp; Sidley

Norman Williams, 1866-1899
John L.Thompson, 1666-18838
Charles S.Holt, 1882-
Arthur D, Wheeler, 1886-1912
William P. Sidley, 1897-
Charles S.Cutting, 1913
Yonald F, M¢Pherson, 1913
William D.Bangs, 1917

Law OrricEs
Horr, CUTTING &amp; SIDLEY

Tue Tacoma 1007
5 NORTH LA SALLE STREET

CrarcAaGco
~y 1

CONFIDENTIAL

Ir, Gerard Swope,
Room 705, Mills Building,

17th Street &amp; Pennsylvania Avenue,
Washington, D.C.

Dear Gerard:

I have been thinking over the matters referred to in
your note of July 19th, and my conclusion is that if there is
anything even theoretically inconsistent between your duties to
the Government in your new position and your duties to this Com-
pany as a Director and as its Vice President and General Sales
Manager, you ought to sever your relations with this Company as
far as possible. As Assistant Director of Purchases it might be
incumbent upon you to have no official connection with a company
which is selling largely to the Government, even though you do
not come into direct contact with such purchases,

If I were you I would take this matter up very frankly
with General Goethals and secure his advice, and also consult the
legal adviser of your department as to any existing law upon the
subject of disclosures of business relations to be made or to be
severed by persons assuming such official positions in the Govern-
nent as you will occupy. If as a result of such interviews it is
apparent that your relations ought to be severed, I should not
postpone action in that regard. I feel in your case as I did in
Mr. Thayer's, that every possible precaution must be taken to
shield you and the Company from adverse criticismonaccountof
ousiness relationships.

There is, of course, involved in this question the
mat ter of continuing to receive even a partial salary from the
Company in case your relations with it are severed. I do not at
this moment see how any such partial payments could be justified
under such circumstances. At the same time, I should be most
reluctant to have you sacrifice your entire remuneration from the
Company in order to perform this patriotic service, Before ate
tempting a final word upon it I should like to know what you
think of my suggestion as to consulting General Goethals and
the legal adviser of your department, and if you decide that this
is the thing to do I should like to know the result of such inter-
71 ews: »



Mr, Gerard Swope =- 2

I shall be in New York for the latter half of next
week and the first of the following week, and will he glad to
see you either there or at Washington, or talk with you from
that point if it seems desirable.

WPS -BK

Yours sincerely,

bfA





august 54 1918.

Dear Willt

{ duly received your jetter of July 24th. 1 talked

the matter over with Lire Thomas HN. Perkins, who, you may know,

{is g prominent lawyer of Doston end who is now in Secretary

Bekor'a office ms his assistant. I wrote the enclosed letter

to General Johnson and received a letter trom Secretary Laker

which the ore enclosed 4s m copys 1 hope you think thés puts

Lhe entire matter in good shapée.

‘henk you very much.

ery sincerely yours,

vr. William Pe Sidley.
Holt, Cutting &amp; gsidleys
The Tagoma,
5 North LaSalle Ste,
Chicago, Illinois.

16 fem}



FEB 2 4 107:ADDRESS REPLY TO
DIRECTOR OF FINANCE

MUNITIONS BUILDING
WASHINGTON. D.C.

File No.

WAR DEPARTMENT
FINANCE SERVICE

OFFICE OF THE DIRECTOR OF FINANCE

WASHINGTON

February 21, 1920.

erard Swope, Esq.,
seneral Electric Company,
Jew York Cltye

iy dear lire. Swope:

I did not realize when you called on me the other
day that you were hers engaged in the pleasant duty of re-
seiving a Distinguished Service Fedal or I certainly would
have congratulated you on receiving recognition for the
splendid service you rendered the Government in its time
&gt;f need. I did have occasion to get in real touch with
some of the great things that you accomplished and I know
that the award was in every way merited and I am extremely
gratified that the authorities held that same view,

Jith the very kindest regards, I remain,

Sincerely yours,
J)

LiL

7. —
He Me. LORD,

Brigadier General,
Director of Finance, Us, Se. Army.



ADDRESS REPLY TO
JIRECTOR OF FINANCE

MUNITIONS BUILDING
WASHINGTON, D.C,

File No.

WAR DEPARTMENT
FINANCE SERVICE

OFFICE OF THE DIRECTOR OF FINANCE

WASHINGTON

0d¢! - I Nar

June 1l, 1920,

serard Swope, ESqe,
International General Electric Company,
120 Broadway,
lew York City. :

Ny dear lr. Swope:

The Finance Department of the Army with a2 Chief of Finance, rank
of Brigadler General at its head, is now a statutory organization, the
Army Reorganization Bill having become a law. Under this law all 0X~
penditures of funds of the War Department, including the River and
darbor appropriations, the Panama Canal appropriations, as well as the
appropriations for the military establishment proper, will be disbursed
and accounted for by the new Finance Department. This may not be news
to you but it is merely an introduction and to afford an opportunity for
me to express to you my appreciation of the assistance you rendered in
bringing about this consummation. You, with the possible exception of
senoral Goethals, are the only one who had a hand in the very beginning
of an independent finance activity for the War Department. I recall
very distinctly meeting you in the War Department and your announce
ment to me that General Goethals had sent for me for the purpose of
ziving me directions to consolidate the finances of the Var Department,
30 if truth be said you are the original Finance Department man. Be
cause of this I felt that I must write you at this time and let you
know I am not lacking in gratitude for the wise counsel, the friendly
consideration and the intelligent and important help that you have
rendered me since the date to which I have referred... Iwring that time
I may state that I have become greatly attached to you personally and
appreciate the privilege I have had in being associated with you in
this particular works.

I do not intend that the establishment of the Finance Department
by law shall result in the discontinuance of the activities of the
Volunteer Consulting Committee,for in perfecting our new organization
and in working out the financial policies that shall be followed by that
organization many most important problems will be presented that will
require the wisest counsel available, and I hope at some no distant
date to have the opportunity of meeting in conference with the Committee
to make 2 report and to ask for advice.

Again thanking you for your friendly interest and your valued co-
peration, I remain, as ever,

Very sincerely vours

\

IL-3
.He io LORD,

Brigadier General,
Director of Finance. Ile :, Armve.



THE SECRETARY OF WAR,

WASHINGTON.

His Excellency Hugh C. Wallace,

The Arn .ican Embeg 8Y

Paris, France.

INTRODUCING MR. GERARD SWOPE,





ugust 22, 1919.

Tour Excellen~

I depart f~om my rule of not presenting to you

persons who go abroad upon other than military missions,

and beg leave to introduce Mr. Gerard Swope, an American

husiness man who left very important concerns and came to

Fashington to assist us on the business side of our ad-

ministration, and who conferred upon the Department, and

through it upon the country, distinguished and perhaps in-

valuable services. I have no knowledge of the mission upon

which Mr. Swope is now abroad, but I am very happy to pre-

sent him to you and to request that any proper courtesies

from the Embassy which will facilitate his ease of movement

be extended to him. They will be worthily bestowed.

Cordially yours,

L

His Excellency Hugh C. Wallace,

The American Embassy, Paris.



WAR DEPARTMENT
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WASHINGTON,D.C.
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Ir. Gerard Swope,
Assistant Director of

Purchase, Storage end Traffic,
washington, De. C.
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RECEIVED AT  '° 0 COAOADVAY UH

A58DF QQ 103 GOVT
DI WASHINGTON DC 1255PM JUNE 14

O73
19 18

H B THAYER

PRESIDENT WESTERN ELEC CO 795 BROADWAY NEWYORK
YOUR MR GERARD SWOPE SPENT YESTERDAY WITH GENERAL JOHNSON DISCUSSING
SOME EXTREMELY IMPORTANT WORK WHICH IT IS IMPERATIVELY NECESSARY SHOULD

BE UNDERTAKEN WITHOUT DELAY IN THE WAR DEPARTMENT BY REASON OF HIS

EXPERIENCE AND ABILITY MR SWOPE |S PECULIARLY QUALIFIED TO RENDER VERY

GREAT AND REAL SERVICE IN THIS SITUATION AND | VENTURE TO EXPRESS THE

EARNEST HOPE THAT YOU WILL FIND IT POSSIBLE TO PERMIT HIM TO BECOME

OF PRESSING ANDASSOCIATED WITH THE DEPARTMENT AND ASSIST IN A MATTER

GREAT IMPORTANCE |
HOWARD R STETTINIUS SECOND ASST SECTY OF WAR

1259pP¥
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FOLLOWING MESSAGE 1S NOT THOROUGHLY UNDERSTOOD
IMMEDIATELY WITH THE MAILING DEPARTMENT

NN CASE ANY PART OF THE
PLEASE CONFER

CASTINGTON DC 6/17

RG BWOPY
“00 BY

1JUNJA 71713518

I sincerely nope that you will consent to join our forces
for the purpose of lining up an organization for our
sctivities.

NATO TREY £TRORGE WO OGOTTHALS

10 10 &amp;



June 17, 1318

SAJOR CEREBRAL GEORGE W. COETHALS,
Acsgistant Chief or Staff,
#er Department,
Fushinston, D.C.

¥y dear Gensral Goethals:

T am in receipt this morning of your tslegram, end I thank
you very sincerely for your invitstion "to Join your forces for the
purpose of lining up an organization for your sctivities," zs you put
it.

as I teld General Johnson, I, of course, consider it an
ligetion snd a duty to contribute whatever I can, if I were assured
vhat the work that I would be called upon to undertusxe, were such that
[ could jusuify giving up my present activities, snd if there 18 no one
alse evailable who could de the work that you desire to hava dons,
setter than I could do it.

[ expect te be in Washington on ¥ednesduy, in connection
with a conference with some members of the Lubor Department, snd if
sonverienttoyou,shell be vary glad, indeed, to call upon you snd
vive the plessurs of mseting you.

fery sincerely yours,



June 17, 1918

H. B. THAYER, ESQUIRE,
¢/o E. B. FIELD, President,
¥ountain States Telephone and Telegraph Company
1421 Champa Strest,
Denver, Colorado.

At Mr. Stettinius! request I went to Washington, ssw him

and General Johnson. They ars desirous of having me go to Wishington.

Saturday, General Johnson, after z talk with General Goethals, telephoned,

asking that I go, and offering &amp; broad opportunity for useful work.

I feel very much that it is a duty, and work that I shculd undertike.

Please consider the request along the lines of how we can arrange the

work to enable me to say yes. If you ore delayed or wish me to mest

you en route so that we may talk it over, will you please telegraph me.

SWOFE
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JUN 2.2 1918

June zg, 1918.

JONORABLE HW. R. STETTINIUS,

second Assistant Secretary of #ar,

¥ashington, D. Cu

ene Nr, Seceretarve

Your telegram with r~"~rence to ir. Swope, us you

know, was received in my sbsence. I returned this morning

and have been talking the matter over with ¥r. Swope.
 A

I sm very unwillingatthe present time. to lose

calm gorvices, but hf

nim and wy belief that he can r

zny situation which permits nim to work effectively, leaves

pe no alternztive uo letting hin go.

ir

[ours very Lruly,

2a Yar
Sow boo aiid ArE81LGEal.,



LoPX

NAR DEPARTMENT

fasningtion

room 292
State, War and Navy

Building June 24, 1918.

Dear Mr. Thayer:

. was deeply gratified to receive your note

of the 22nd. I can quite understand your reluctance to

part with Mr. Swope's services at this time, and I appre-

ciate the more your consenting to allow him to come to us

NOW.

Nith renewed thanks and kindest regards, I am

Very truly yours,

(Sgd) Edw. R. Stettinius

Second Assistant Secretary of War.

Mr. HB. B. Thayer, President,
Vestern Electric Company,
195 Broadway, New York.
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GEDARD SW0IE,
Assistant to the Director of
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WAR DEPARTMENT
OFFICE OF THE CHIEF OF STAFF

DIRECTOROFPURCHASE.STORAGEANDTRAFFIC

WASHINGTON.D.C.

January 11, 1919.

Dear lr. Swope:

Your letters of the J0th and 3lst ultimo deserve and
would have received more prompt replies but for my absence
from the city and also from the difficulty that I had in
getting my correspondence attended to because of the gbsence
of my secretary.

I am delighted to hear that you made the change, for,
as I stated to you wien I last had the pleasure of seeing you,
your field will be broader snd therefore your sccomplishment
greater in your new task.

I appreciate your congratulations on my receiving the
Distinguished Service liedal, though I feel I have done nothing
more than the Govermment had a right to expect of me, and I
hope before it is given me that others who should receive it
and whom I have recommended for it will =lso be favored.

I appreciate your kindness to Hr. Greham, from whom,
however, I have not yet heard. From Lr. stettinius, who has
returned,Igather that conditions are so upset that it will
be some months before any reconstruction work will be con-
sidered other than the reestablishment of some of the indus-
tries of the country; however, lr. Graham will get the
necessary preliminaries arranced.

When I go to ¥ew York it will be a pleasure to look you
up, though the immediate prospects are not favorsble to an
carly visit there.

with best wishes and warmest recards, I remaln

Yours faithfully,
7, road

X /
J ff

kr. Gerard Swope,
120 Broadway,
Whew York Citve.







WAR DEPARTMENT
OFFICE OF THE CHIEF OF STAFF

DIRECTOR OF PURCHASE,STORAGE AND TRAFFIC

WASHINGTON.D.C.

December 7, 1918.

lly dear Lr. Swope:

It is with sincere regret that I
herewith accept your resignation, tendered
in your letter of December 2, 1918.

Like Ir. Perkins, I am not an adept
at kind words, butIcannot let you go with-
out expressing appreciation of your helpful
cooperation and assistance in all matters
that have come up, and thanking you for the
sble mammer in which you have invarisbly
handled them.

In all my experience I have never
worked with anyone so harmoniously nor re-
ceived more loyal support than you have
civen me.

¥ith best wishes for your future and
vermest regards, I remain

Yours very sincerely,

YE "at T

Lr. Gerard Swope,
Assistant Director of

Purchase, otorage and Traffic,
dasnington, De. Ce.






