


v A=23 Tebruary 6 1937

¥r, O, Vs Drew, VicesPres,.
Cerro de Pasco Copper Corpas
44 Tall7treety Yew York City.

Dear ¥r, Drew: L7AD ORE POLICY

: 1 return herewith the enclosures accompanying

qo reft LoAAE TS somiy, Tia Gerperation hes
¢ new leac ea 8 nearly s B orporation

not sufficient ores of its own %o o¢ this, and the nétal
losces until the Cottrell construction is out of the way
preclude/ competitive purchase terms necessary to secure oute
side ores, Your proposed letter merely counsels getting all
the Co ation ores available and letting it go at that
pntil Cottrells are available,

T do not concur in this reasonings and the
weak spot is the 37,50 minisum profit demanded, Assume we waste
107 of the lead due to stack conditions at the moment, On
a 607 concentrate this would be 120 1bs ton, If the
ulﬁgmuMdexo&m: excess loss would
be 56,60 and covered by the 37,50 Taking into comsideration
the freight adventage as well it must be possible to do busi~
ness at lesst without loss, I should mot think any custom
pmelter could get 37,50 unless there is a very large freight
pdvantage., As T remdber we did business at Chrome on 1,00
a ton, 1In the last sis the "minimm® is fixed by what
gives a decent return on the plant investment,

It seens a mistake to let all these shiippers
establish relations, and possibly long time ones, if we can
take the material without a less, I therefore advocale en-
tering the marke$ on this basis, if necessary to get the business,
knowing that the later cénditions will increase the profits.
If we avold long term obligations we can correet terms as may
prove advissble, Just to offer uncompetitive terms starts
our whole campaign off on the wrong foot and I suspect that we
are already edtm to outside supolies to support our built
capacity, T do mot mean to pile up ores before we can smelt,

Tery truly yourss

|
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c,/Zé%;éi%%nééa February 5, 1937

Lead Metallurgy.

Mr.L.Addicks,
Bel Air,
Ma.
‘+«Dear Mr.Addicks:
Herewith copy of letters of Janua ry 9 and January
27 from Peru Office and draft of answer that Mr.Smith and I have

framed up between us. Would be glad to have any suggestions or

comments you care to make.

Please return the Peru 1etter9ﬁ¥6(¢?f¥:

Yours truly,

e

- .Dr .




 A=3n : February ¢, 19031

Ayl 0, V., Drev. ﬂ&a*z’rea.,
Cerro da Paseo Co zmr Corpay
44 Vall Street, Y‘ark City.

Pear ¥r, Drew: . Lead Supplies

| I return herewith ¥r, Sawyer's memorahda on
Bagracancha eoncentrates, The fact that these in themselves
will not Juaury the operation of a furnace doee not affect the
argunent, ve shall have abmat 80 tons a day 68 siag frem
m dust reduction furnace and this will require periodical
c&e«mm:aralemmwt furnace, | ztuwmm,
suffielient sthar ores wil gathered together to make =

if not tha uMla.tim w12l be smelted

two or three &M A year and the only effect will be an in=
terest charge for carrying, '
‘#‘;fzry trply yours,




s A7 Pooruary 2, 1931

¥r, C, Y, Drew, Vice~Pres,,
Gnrrq de Pasce Copper Gorpes .
44 ¥all "treet, Yew Vork f“it;-,.
Dear ¥r, Trew: - . IEAD nommmz&
| I return herewitn the AR bid on Casapalca

sgmﬂfmwa vhich aecomianied your letter of the st ,
s wmm be interesting tp see iw- You would ecome eﬁt amelte
irsg m:m en this baeis w»i th g; mrgin eheet truly riaui&a.

T assume tz;aﬁ you wmzm do Mazm# on & proe-
i of 32400 a ton of art; ?hia would oall for a liquicdation
value ez‘ 880 & ton of mﬂﬁ%tmtu. T sugrest we write the fol=-
lowing wnd see what ha;:pennz i
ensnpal on mmm’;‘m%’ﬁeﬁ“ﬁ e, Stranats Levger o m™

30ths  Yhile you have recduped qthe “teatment Serms somewhat the

mueh lower metal prices név ine faat would
' lov a heavr loss, w,, zs} PULE cuase the operation

¥e need/ s uwi tzauaa valae under present con=
ditions of about $80 a ton armnuentatea This cguz.a ‘be
Queed 3,50 a tom if o way eould beé found to ship in
The only hope of & Propooal to ahip you 2000 te
tWo vears would be Fay the p sent offer to be mdu’tcd to
provide that when the L1 gt on was less than 380 the pettlee
ment would be made a.t B0, W should have to gvaranteer that
the metal Thoes would not be lees than scosumed
; > rive for lead and silver would of course
f such an idea iw of any intervest to
disouss it more in detail,

A in mind u\ might even split the difference
i M ﬂt%ﬂﬂ; but do not know how
7 “#P“‘ any sueh econcession from them

is absurd but, xamugd hmeithaum to try tu.
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t//Zé%iéi%ééﬂga January 51,%i931 : :

Mr.L.Addicks,
Bel Air,
Md.

Dear Sir:

I have received from Mr.Roger Straus proposal on
Casapalca concentrates in regard to which you and I talked
with Mr.H.,Y.Walker. I am enclosing herewith copy of
memorandum dated Jenuary 30 showing comparison between re-
vised terms and former terms, also copy of memorandum pre-
pared by Mr*Sawyer showing that on concentration ratio of
nine tons of ore to one ton lead concentrates the cost of
production per ton of ore is {7.89. The liguidating value
of $65.93 as proposed by Mr°*Straus equals only §$7.32 per ton of
ore. There is therefore nothing in shipping lead concentrates
to Selby as long as lead concentrates have to bear the burden of
mining and concentration and as long as it is necessary to ship
in sacks with Cz1llao charges at $3.50 per ton.

Under the present circumstances I think there is
nothing to do but dismiss this possibility from consideration
and I will so advise lr*Kingsmill when I see him on the steam=
er this morning.

Yours truly,

\/(y/

Jg,w"’




