E':_-,/'AJQ}I‘I‘J

Dear Mr, Eastmant

I am sending you a copy of one of the recent
Bulletins of the Institute containing on pages 9 to 23
a report of the President presented at the annual meet-
ing of the Corporation in December last. If you have
time to glance through this I hope you may find some-
ihing of interest. On page 14 of that report there is a
brief reference to the'School for Chemieal Engineering
Practice,and I am glad to say that expérience up to the
present has more than justified the highest hopes regard-

ing that experiment, All the students that I have met

who have heen working in the various plants have spoken

with the greatest enthusiasm of the stimulating experience
as in their judgment by far the most effective instrument
of education that they have known. It has heen most
gratifying,too, to find the vafious industrial corpora=
tions with which we are cooperating showing the utmost
readiness to help in the work, OUf course, the experiment
has not bheen tried long eﬁough yet to he thoroughly tested.
Some minor AiffTiculties iave already presented themselves,

and doubtless there are more ahead; but so far,at least&
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the experiment has on the whole been singularly successful,
By this time we are thoroughly well settled in our
new buildings and begin to feel asiif we had been here for
years, Upon the whole everything is working admirably and
we have no unexpected difficulties of serious character to
surmount execept those arising from the phenomenal rise in the
cost of materials and labor. The cost of céal, Tor example,
has risen from $4,50 to $§.50 a ton, and as we use nearly
ten thousand tons in the year the gxtra cost of this item is
about $30,000, a sum which,1f it w;re available annually for
research in one of our departments,such as chemistfy,‘would
place it in this important respect fér in advance of most other
institutions, We can at least hope that the present level of
prices will not last for many years but I see mo solid ground
for the expectationvthat they will come dofn quickly.

Of late ﬂhe thoughts of most people heré have centered
around the war and we are doing what we can to get ready for
the emergency so that we can place the scientific resources
of the Institute at the dispoéal of the country for the solue
tion of some of the scientific problems that war presents.
Personally; I think that this counhry nmust get into the war
in order to retain its self-respect. It seems to me indecent
that we should have to rely on the protection of the allied
fleet, and 1t seems to me altogether unworthy of a great and
generous people to rest content with making money when the
free peoples of lurope are giving their very 1ives with the

_ : _
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utmost lavishness Tor a cause that is just as much ours as
theirs., However, this is rather a digression. What I set

out to tell you was that our negotiations with the War De-
partment over problems of preparedness seem to be bearing

at least one rood fruit, namely, the recognition by the
Government of the great military value of this Institute,

For years L1 have tried unsuccessiully to impress on different
officials in the War Department the very obvious fact that as
modern warfare in many of its agencies is nine<tenths a matter
of straight engineering’the Uovernment should make use of the
resources of this Institute in the training of engincers for
the Ufficers Reserve Corps in the various technical depart-
ments of the Army. Recently, however, the Secretary of War
has followed my suggestion, and has set up a ﬁoard'of Officers
representing different technical departments and instructed
this Zoard to examine carefully the courses at the Institute
and its facilities for instruction, and report as to the mil-
itary value of these courses, Tﬂis Board has just reported that
the courses in Civil Engiﬁeering, Sanitary bngineering, iMechan-
ical Engineering, Eklectrical Engineering, Chemical Engineering
and bngineering Administration are all of sueh value that they
ought te be prescribed coﬁpletely as they now stand as re-
quirements for those who viéh to become members of the Reserve

Officers.COrpu. They have also suggested the addition t6 these
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departments of certain short courses of | a more technical
nature such for example as a course on the chemistry of ex-
plosives, the addition'suggested amounting to not more than
two hours: per week. The acceptance of the recommendations of
this Board will make it possible for all undergraduates at the
Institute who wish to prepare themselves for the service of
their country to become officers in the Heserve Corps by very
slight additions to their rdgular work, I have no doubt that
a large number will avail themseiven of this opportunity and
there will thus be built up the nucleus of a really strong
corps of engineers ready to serve their country in time of
stress, The Board of officers expressed themselves to me as
having been greatly impreésed.tith the unique facilities of
this institution both in equipment and men; and they recognize
that the Institute possesses in thﬁserespects far better re-
sources than angiggaiigble in the exclusively military acade-
mies of the country.

Yours sincerely,

March 30, 1917,

Mr. George Eastman,
900 East Avenue,

Rochester, New York,
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Dear Mr. Eastman:

As the war conditions have seriously affected the
work of the School of Chemical Engineefing Practice estab-
lished here through your generosity, it would seem proper that
I should tell you something of what has heen done and of the
plans for the future. Thé Schoel opened at the heginning of
this year and was most successful from every point of view.
The trouble that has 'arisen - has been due entirely to the
urgent demand on hehalf of the Government for the/students in
the School and the instructors, We felt here at the Institute
that we must do all that coﬁld reasonably be expected to mee£
the national emérgency, and there is, of course, tremendous
need of competent chemists. The Professor who directed thﬁ
work of the School and 5 considerable number of his most
useful assistants have been called upon to conduct investigations
for the Government by way of off-setting the German abuses of cas
~and fire. These investigations are leading to most interesting
and valuable results and now absorb the ihole time of the men
employed in conducting them. Further than that, all but three
or four of the students in the School had to be raleaéed to
enable them to take ﬁp special Government work. Under these

circumstances, there seemed nothing else for us to do bhut tem-
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porarily to suspend the School, You may be interested in
extracts from a report made'by the Director with reference
to what has so far been accomplished, He says:

"The School of themical Engineering Practice opened
on February 6th, 1917, with 30 selected men frﬁm the 4th
year class in attendaﬁce. These men-were divided into five
equal groups and placed in the Institute Stations at the works
of the following Companies:=-

Eastern Manufacturing Co., Bangor, Maine
N.E.Gas & Coke €o,, Everett, Mass,
Carborundum Co., Niagara Falls, N, Y,
American Synthetie Color Co., Stamford, Conn,
Atlas Portland Cement Co., Allentown, Pa,

"The organization consisted of a Director with the rank
of Assistant Pribfessor, and an Assistant Director with the rank
of Instructor, at each Station., With one exception, and this
happily was soon discovered, the selection of men for these
positions was surprisingly successful., FEach one has bhrought
to the work ideas of much vélue and an enthusiasm which assured
the success of the plan from the beginning., They have shown
great tact in their dealings with the officers and men in the
plants and have in every case commanded the respect and attention
of the students, BSome anxiety was felt at first lest the presence
of the students in the factories would cause jealousy and 111
feeling amongsthe superintendents, foremen, and other employers,

Exactly the opposite effect has resulted. The factory men at

all times gquickly assumed a most friendly attitude toward the
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students and thelr work, and have heen more helpful than
we have had any reason to expect.

"From the officers of the Companies concerned we have
recéived the most hearty co-operation in every way. While
we at first cxperienced some difficulty in getting our aims
as educators adjusted to their desires as manufacturers, these
dirficulties have heen straightened out and have now entirely
disappeared.

"From bhoth an educational and a research point of view
¥ can state without gqualification that the plan has been
most successful, The aims of the course as enumerated in
our original outline have been in great measure realized, and
other advantages not anticipated have appeared, I append
extracts from some letters written by the students to their
fellows at the Institute which reflect more clearly than I

could dictate, the advantages they have'enjoyed.'

The five manufacturing companies with which we are
associated have expressed a willingness to hold our teaching
facilities and equipment in statu quo and to welcome the stu-
dents when they again take up the Wwork. |

The Eastern Manufacturing Company ha; offered
Mr, Hanson, our Director there, the position of chief of
their research laboratory and will welcome us back whenever
we are ready to go.

The New England Gas & Coke Company writes a most
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appreciative letter and hopes to see us bhack soon,

The Carborundum Company has made Dr. Wescott, our
Director, chief of their research lahoratory and agrees to
continue our arrangement with them so far as the future can
he foreseen., !

The American Synthetic Color Company is not en a
very firm foundation financially, but we hesitate to give
up our connection with it as we do not know where we should
have equally good facilities for studying commercial organic
chemistry., |

The Atlas' Portland Cement Company has asked Mr.
Salisbury, our Director, to organize a research department
and be its DireeEpr. This is a real triumph Tor us as when
we hegan work wifh the Atlas Company, although thé President
and higher officers in New York were cordial, the Northampton
management was distinetly hostile. BSlowly, but surely, we
have demonstrated our ability to be of serfice to the Company,
and now they do not want us to leave.

Not only has the School of Chemical Engineering Prac-
tice been successful,in itself, but it has had a most beneficial
re-action on the general course in Chemistry at the Instltute,
and I think our Director is right in stating that "the success
which has at every turn met our efforts in organizing and con-

ducting this School of Chemical Engineering Practice is proof
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of the soundness of the fundamental principles upon which it
is founded, and we eagerly await the opportunities to again

take up the work",

80 much for Chemical Engineering. You may be in-
terested to know some of our speeial activities arising out
of the war, From the beginning we have been conducting a
number of schools apart from the regular work of the Institute,
and perhaps an enumeration of these will bhe dm}?ﬁi!ct- e e,

1, V¥We arranged with the Secretary of War to maintain
for the Fovernment an Army Schoeol of Aeronautics. This Séhool
has heen attended constantly by 200 students, 25 reporting each
week and remaining here for two months., I have just received
word from‘washington asking us to increase the nﬁmber to 300,
All of these men are lodped and fed by the Institute within its
buildings and the necessary instruction given in our labora-
tories,

2, By a similar arrangement with the Secretary of the
Navy, we are maintaining a similar School of Aeronautics for
that branch ofag%etggrgggg?rgéa %gggél o&oigea%%gg\ggggétshgggr e
men are also lnged and fed by the Institute within its build-
ings and instructed here by our officers,

3. During the summer we maintained a Naval Reserve

School leading to an Ensign's commission in the Baval Reserve.

4, By arrangement with the United States Shipping
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Board we are maintaining a School of Instruction for Navigating
Oofficers in the merchant marine. This School has a constant
attendance of 40 men sent to us by representatives of the Gov-
ernment, In addition to maintaining the School here we have,
through one of our officers, supervised more than a dozen

other similar schools located on the Atlantié, Pacific and Gulf
coasts,

8, Also by arrangement with the Shipping Board, we are
maintaining schools for engineers in the wmerchant marine, having
a constant attendance of 60 men, and we have alse through one of
our off'icers to exercise Supervisiﬂn over all the other similar
schools that are being conducted in different parts of the
country.

6. Irom the beginning of the war, recognizing that
the speeding of ship-building was one of the greatest national
needs, we set up special intensive courses in Naval Architecture
desipgned for men who had received training in other branches
of engineering and could be Qualified by short courses to be
of greater use in shipsbuilding. A large number of men have

who has graduated

taken these courses and every onexis in the service of the
Bureau of Construction and Repairﬁof the Navy,.

7. During thé summer we maintained a military camp at
our Civil Engineering Camp in East Machias, in which we gave

instruction to about 100 of our sophomores in military engineer-

1“& .
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8. During the summer we maintained special courses
for about 200 memhers of ourljunior class to enable them to
anticipate some of the work that would normally come later,
and obtain a considerable amount of special milit#ry instruc-
tion,

9, OVur lahoratories have bheen in great demand for re-
searches, particularly in chemistry, mechanical engineering,
and electrical engineering, a large part of it being for the
Ordnance Department. bMen have bheen specially active in trying
to find means of off-setting German methods of warfare, hut
they are also making many tests of materials for the War
Department. Some of the investigations that are being conducted
here by the Government could not be done anywhere else in the
country as nowhere else is there the necessary engineering equip-
ment., ‘

10, The War Department has established four different
units of the Reserve Officers' Training Corps here, namely,
Coast Artillery, Signal Service, Engineers and Ordnance. This
is not merely a war measure, but it will continue indefinitely
and enable mur graduates, by' doing a gertain amount of special
military work while they are hera; to obtain commissions in the
Reserve Corps. If there had been more foresight, this should
have been done many years ago and the present scramble to train
officers in the technical branches ofrthe service would have been

iy

very much diminished.
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All this special service due to the war is being
carried on in addition to our regular work which is fortunately
1ittle arrectg}&iregi} main difficulties here are financial due
chiefly to the increased cost of materials,especially coal,
and the diminished returns from student fees, The reduction of
our students is, however, very much less than most of the col=-
leges have guf?cred. Our entering class is larger than ever
an? the reduction for all classes is 13 per cent as compared
with 40 per cent in the case of Harvard and Yale, This, of
course, is but a temperary set-back.

A much more seriocus matter is the recent action of the
Constitutional Convention in this 8State which has passed, hy
a very large majority, a proposal to amend the constitution
80 as to make it unconstitutional Tor the State to grant aid
to any educational institution that 1s not entirely under State
control, This means a loss to us of ¢100,000 a year, equivalent
to the income of more than two millioﬁ.dollars - serious reduc-
tion under any conditions, but especlally serious in war times.
There are only two educational institutions in Massachusetts not
under State control that receive contributions from the State,
this Institute heing one of them. The politicians, at least
some of them, think that they can force Techndlogy-to come
under State control, but, of course we shall resist this most

strenuously, as under the present conditions in political
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circles, our efficiency as an educational machine would bhe
most seriously diminished if we were subservient to the
pettiness of politicians,

i must not presume too long upon your patience and run
on indefinitely, but you might he interested to know of another
experiment that we are trying.along the 1line of cooperation with
industrial concerns suggested by the success of our experiments
in Chendcal Enginecering. ¥We have made an arrangement with the
General Electric Company whereby our students in Electrical
Engineering are te spend a considerable portion of their time
under direction of our instructors in the work of the G, B, Com-
pany, the Company undertaking to defray the cost of the experi=-
meﬁt at least for long enoﬁﬁh to give it a reasonable trial,

The results se far are quite promising, |

'i The somewhat bald enumeration that I have given you
will, I hope, present at least a rough pieture of our war acti-
vities, It should bhe noted ihat we could have scarcely rendered
any oﬁtthis service had ;e not had our new buildings. Théir
ereution-was singularly opportune, for they were finished just

for us
in time, to get well settled before we were called upon to render

a gréaé national service in the present emergency, :Therde can.
bef@L doubt that the call will be continued in the industrial
!d;ad when the country begins to realiie the need of well-trained
ﬁen to cope with the innumerable problems thaﬁ after the war

fcondiﬁions will present,
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I hope, of course, that in the near futufe i may
have the pleasure of seeing you here., Ve are occupying the
President's House that was presented to the Institute by Mr.
Stone and MNr. Webster, but we are not yet proquly settied
there and can not éxpect to be so f;r a month oT'so. It
will, of course, he a great pleasure both to mefand Mrs,

Maclaurin to welcome you there at any time,

Yours sincerely,

October 2, 1917,

Mr. George Eastman,
ﬂ! .
900 East Avenue,

Rochester, N, Y.
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Extracts from Letters of members of the ‘
School of Chemical Engineering Practice to their friends
at the Institute

- - -

" ----e The Cement Works offered a splendid opportunity
to get a line on plant design, power distribution, conveyor
systems, grinding machinery, and the procedure of commercial
laboratories., We had a free run of the place, and the workmen
were invariably friendly and anxious to help us, Each fellow
had to spend a week with the repair gang, and that meant getting
up at five every morning for the six o'clock train, The fine
cement powder got pretty well onto everything and hardened on
raing days, but being dirty means nothing at all to us by this
time®,

"Every member of the group is impressed with the
change from the theoretical viewpoint of the classroom to the
practical viewpoint of this course. ULspecially those of the
group who have had no previous practiecal training often re-
mark how greatly this course has added to their ability both
to attack problems and to accomplish their solution. In
short, the greatest contribution of this course seems to be that
of obtaining self-confidence and the ability to do things."

"It is very interesting in this connection to watch
and analyze the men who hdld the higger, the more responsible
positions, What qualities has this one leading to success,
what gives that one his position of command? Comparisons
arise unconsciously between the methods of this man here, and
that one of the plant we last left, in his different relation
to the organization as a whole, and to the men working with him,
Likewise the part a man's technical training plays in his advance-
ment as compared with other factors is of import to us",

- "Conveying systems, transmission of power by shafting
and the use of the belt, rope and other drives are details of
mechanical engineering not usually obtained by students in chem-
iecal engineering. Industrial practice in the field of electri-
cal engineering has heen illustrated at practically every plant
visited, Generating machinery for power and electro-chemical
work, transmission systems, motors adapted to various uses
especially those of the induction type, are but a few applications
that have heen studied",
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"The writing of detailed reports must be considerdd
of the utmost importance in this course not merely for the
preservation and classification of actual data but also for
the training obtained in expressing one's thoughts logically,
accurately, and rapidly",

"Study of plant organization and experienda obtained by
working side by side with lahorers is of pgreat value to us,"

"The general principles of chemical engineering calcula-
tions, including such valuable methods of attack as the pound
mol system and the principles of fluid flow, are impressed
much more vividly by using data obtained by ourseivesﬁ ring plant
operations. Not only is experience obtained in chloula ion, but
valuable training is secured in the planning and txecu@j n of
tests of apparatus and processes, Efficiency in time a I labor
is obtained by applying the principles of precision befo e the
rerformance of a test", i iﬁ\
7] B ™S
"One of the most far-reaching effects #f this course is*,
the help gained from personal contact with the men who have '\
been in the profession into which we are about to enter, The
personal experiences of the Directors and Assistants, together
with the ipfluence of their personality form no mean part of the
tYourse in Chemical Engineering Practice", o
T Y
"What we have gained may be described, roughly, ant

1, Contact with men, from the men of our own group to all
the diverse charagter of labor employed in the different indus-
tries. ! 3
2, An appreciation of the difficulties and limitations of
industrial practice and operation in contra-distingtion to the.
néceties of the laboratory methods to which we have heen trained.

3. A familiarity with the tremendous units of production \'
used in "big husiness", that feeling of being at home amid the
crash and bang of lar~e scale production, which is in itself
invaluable and which can only come through direct cantact,

4, A very keen sense of the gulf between the applied
practice and the theory of many industrial processes, and of the
very great advantages of having a grip on the theory'ﬁufficiently
firm to bridge the gulf, ' \%

8. The ability to visualize machines, units, pvoe¥hsea,
etc., by the mere reading of descriptive text, something which
was previously impossible as there was no basis on which to
build up these mental pictures. ' 1o

6. A groundwork of knowledge of industrial appliances, tools,
and apparatus, on which to build and correlate the mass of seem-
ingly unconnected and otherwise confusing details and faets which
we are supposed to assimilate from our studies and readi%g.
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¥ wee== you can hardly realize whatp difference there
is between a picture or drawing, and the real piece of apparatus
itself. An electric furnace or a scrubber are now old friends
to us, instead of being somewhat awesome objects. W¥e are be-
ginning to see how varied chemical industries are.

"At Everett the facilities for handling Ereat gquanti-
ties of pgas strongly impressed us - 8,000,000 cubic feet of
gas a day means something to us now, We can see yat the size
of those intake pipes from the batteries,"

"The Cochrane Ghemical Plant is a wonderful p%ace.
Here for the first time # saw and understood how acids are
conveyed and handled, The immense towers and chambers in
the sulphuric acid plant are indelibly impressed on my memory:!-
for to say a Gay-Lussac Tower is 8@ feet high 1s one thing but
to climb to the top of it 15 another,"

"At Niagara Falls our work is mostly electrical,.sses
«s The other day we ran a test on a small Aloxite furnace, We
kept Aloxite at a temperature of 1600 degrees € for five hours:
with an electrical expenditure of only 550 K.,W, hours, I had
no idea before that so much heat was contained in 160 K.W,; i
but after standing over that furnace for an hour one has an i
idea, and a very different idea it is, as to the meaning and
value of 100 K.W.es+s To-morrow we run a test on 1,000 H,P,
Carborundum furnace., LElectricity, that name which in the past
I have usually associated with a shock, or when I was very
ambitious with a motor, is beginning to take on a new signifi-
cance, - that of energy easily convertible into very high tem-
peratures,"

"The friendliness of the workmen in the various plants
is noteworthy. We have yet to receive our first rebuff, They
are willing to help us on all occasions and to tell us all they
imow, in fact even eager. That is the tmouble, they sometime:‘N\

tell a good deal more than they know", 3 bg

"We have learned much as to what is essential and Whatmiﬁlf'

negligible in a commercial test, and much about the complete
interpretation of test data®,

L A3 Tr—

"We have close contact with the commerciallopenations;
we live in the atmosphere and think in terms of profit and
loss; and yet out time is our own., We can idealize without

wasting the company's time. I believe that this is an im-
mensely important feature of our work,
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"To sum up the students point of view, we feel that we
are gaining a working knowledge of chemistry and of engineering.
We are gaining an interest in our work which has never been
equalled, We are learning our weaknesses and our strong points,
and we are put in a position where with the proper kind of efforts
thev may both be improved., We are gaining a friendship with men
of importance in our profession, and we are learningz the value of
such friendship,"

e



OFFICE OF
GEORGE EASTMAN
ROCHESTER.N.Y.

October 12th, 1917.
Dr. Richard C. Maclaurin,
Boston, Mass.,
Dear Dr. Maclaurint-

I duly received your letter of the 2nd inst. and thank you
very much for all the information contained therein, which is naturally
very interesting and gratifying to me.

I am glad to hear that you and lirs. Maclaurin are in your
new house and it will give me pleasure to accept your invitation the
next time I am in Boston.

Our company seems to have been more unsuccessful in dealing
with the Covernment than the Institute, we having offered to establish
a photographic school for aviators here and furnish the equipment and
materials. The reason the Government gave for turning down cur offer
was that it could not send men away from camps for instruction. Of
course we have facilities here that could not be cbtained elsewhere
and we believe that we could teach the men much more effectively than
could be done anywhere else as we would have a staff of instructors
such as they could not possibly get together in any other place. It
may be that the Government is afraid to accept any favors from one of
the sc called "trusts". Of course we are not paying any attenticn to
such discrimination but are trying to help wherever we can. We are
especially devoting ourselves to aerial photographic work and have

already devised special emulsions and apparatus for the purpcse, some
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of which are very promising. Among other things we have an automatic
film camera which will make fifty expcsures, eix inches square, in
succession which are equal to anything that can be taken singly with
glass plates. This instrument is going to Langley Field early next
week for trial and it is expected that it will be carried by the big
Caproni machine in its flight from Washington to New York, which it
is anticipated will take place very shortly. The camera has already
been tried out at the Curtiss field in Buffalo. The Allies are using
plates almost exclusively because they have been unable to get the
photographic results required on films. This 1s partly because they
have been trying to use the ordinary camera films which are quite
unsuitable for the work. They alsc have not been able to handle the
films mechanically.

With kind regards, I remain,

Yours very ty&y,(,/ /
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Dear Mr. Eastman:

I enclose a copy of my annual report to the Corpora-
tion on the affairs of the Institute during the past year,
this report having been presented yesterday. If you have
time to plance through it, you will see that it deals for the
most part with matters that I have already brought to your
attention, The mos£ important éxception-is to be found on
pages lo,niﬁgglqlhere reference is made to the agreement en-
ftered into nearly three years ago hetween the Institute and
:iﬂarvard University. The Supreme Court of Massachusetts has
‘Erecently decreed that this agreement can not be carried in-

'to effect in so far as it involves the use of the income of
the Gordon McKay Endowment, ’Tﬁe judicial decision is con-
trary to the opinions given by lawyers of the highest eminence
at the time that the apgreement was entered into, but that does
not help matters as the Court's decree is final, I should
lﬁﬂe very much to'have an opportunity in the not distant future
to discuss with you seme of the problems that arise out of the
deécision of the Court, It seems clear to me that in the bhroad

interests of education the combination that was effected was

eminently desirable. Perhaps we can obtain about the same

result hi other means, I should value your Judgment in the

|
|
i
!
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matter very highly indeed and in view of what vou have done
to build up this Institute it is highly proper that your
atittude in the matter should be ascertained.

Yours sincerely,

December 13, 1917,

Mr. George Eastman,
900 East Avenue,

Rochester, N. Y.
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Decenmber 15th, 1217.

Dr. Richard C. Maclaurin,

Boston, Mass.,
Dear Dr. Maclaurin:-

I was sorry to see the court decision against the
Harvard-Tech combination and trust that it deces nct put an
end to the hope of any kind of an alliance which will avoid
the necessity of duplicating the plants. %

Yours very/fhg&yh/// '

u{/b/u/{/(/cﬂé(
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Dear Mr. Eastman:
I enclose a reprint from the Journal'of Induatriai
and Engineering Chemistry, that has just been sent to me., It
deals, as you will see if you have time to glance through it, with
our experience in the School of Chemical Engineering Practice.
Regarding the relations between Harvard and Techmology
that we discussed last wee there is no progress to feport. The
Corporation at Harvard is still divided in its opinion, being
pulled in different directions by different grouﬁs. The forces
derived from the feeling amongst certain Harvard men that it
should conduct its schools entifely independentiy may prevail over
what I should regard as the forces of commoﬁ-senpn. No institu=-
tion, at least mo educational institution that I know of, is so
strong that it can no?be made stronger by a proper alliance, and
if there be any ‘institutions of this type in the field of engineer-
ing most certainly Harvard is not one of them, Whatever the issue,
. Technology will pursue itu course, and as far as the ﬁear future is
concerned, will have no cauac for disquietude except through the
loss of $100,000 of 1ncome - an income that it needs if it is to

meet the national requirements. The more serious results of a breake
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ing off of cooperative effort between Harvard and Technology
would be not immediate but in the more distant future,

Yours sincerely,

February 20, 1918,

Mr. George Eastman,
900 East Avenue,

Rochester, N. Y.



Dear MNr. Eastman:

I must thank you for your telegram. If you are
to be in New York during the first half of next week, I
could see fou there most conveniently, but if during
the latter half it might not be so convenient and perhhps
in that case I had better see you at your home, If this
is to be the case.will you be good enough to write oi
telegraph me telling when I should go to Rochester,

Oar discussion need not take up very much time,but
the problem presented calls for early solution and in some
of its aspects is the largest problem affecting technical
education 1nrhis country in the future,

Yours sincerely,

‘February 8, 1918,

Mr. George Eastman,
900 East Avenue,

Rochester, New York,



Dear Mr. Eastman:

Your telegram has just been
received. I shall leave for New York to-
morrow night and hope to see you at the
Belmont on Vednesday morning.

Yours sincerely,

February 11, 1918,

¥Mr. George Eastman,
Hotel Belmont,

New York, N, Y,



OFFICEOF
GEORGE EASTMAN
ROCHESTER.N.Y.

February 25th, 13518,
Dr. Richard C. Maclaurin,
Cambridge, Mass.,
Dear Dr. Maclaurin:-

Your letter of the 230th received and I am much obliged
for the reprint of the Walker article. I shall not give up hope
as to the Harvard alliance until she has actually drawn away.

If there has been any front view photograph made of the
Institute since the court was finished I should much appreciate it
if you would send me one as the last one I have was taken before
the permanent work was done on the terraces.

Yours very truly,

’" e
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Dear Mr. Eastman:

It will, of course, be a pleasure to send you some
front view photographs of the Institute. On 1nquir1ng\with
reference to the matter this morning, I am told that # photo-
graph taken a few days ago promises to be one of the hest,
and I have asked to have this and others brought to me within
a déy or two and will make a selection. I note, hy the way,
that you speak of a photograph Jf the Institute "since the
court was finished". .As a matter of fact, it is not yet finish-
ed. I did not feel sure about the architéct's scheme Tor de-
veloping the court and as something had to be done and done
quickly and inexpensively, to prepare for the dedication, most
of the structures that were put in were of a temporary charac-
ter, merely wood rainted to harmonize with the stone. Since
this was done there has been so much else to occupy our atten-
tion and such a drain oﬁ our financial resources for things
that were absolutely essential that it has seemed well to post=-
pone any further expenditure on the court at least until after
the war, I still feel the same objection to the architect's
scheme of the court as I did originaliy. It is admirable amd
effective as viewed fromthe inside the court, for example, from

my office window., As viewed from the Esplanade, however, the
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structures in the court seem to me to cut off the bases of the
columns and pilasters in an unfortunate way and to do away with
the effect that was formerly so admirable of a huge building
s0lidly based and rising ﬁpparently naturally. from the ground.

I have since discussed this matter with Mr. Bosworth and I think
that he shares my view at least to the extent of agreeing that
further study of the problem is desirahle,

Yours sincerely,

.February 28, 1918,

Mr, Georpe Eastman,
200 East Avenue,

Rochester, New York.



OFFICEOF
GEORGE EASTMAN
ROCHESTER.N.Y.

May 28%h, 1818.
Dr. Richard C. Maclaurin,
Cambridge, lass.,
Dear Dr.lMaclaurin:-

Yours of the 25th received. If I do not change ny nind before
the $400,000 4} Third Liberty Loan bonds are delivered I will turn thex
over to the Institute, tc be added to the endowment as & speclal fund %o
be used for the general purposes of the Institute during the war, and
thereafter the income is tc be used for the development of ccurses in
chemistry, chemical englneering, and physics; the principal to be avail-
able at any time for adding to the main building after the funds which
I have already contributed for that purpose are exhausted. The under-
standing is that such additicns to the main bullding, as needed, are to
be made Tirst out of the funds contributed by me heretofore, except the
$300,000 fund which I furnished for the chemical engineering course, and
next out of this present fund in preference tc funds contributed from
any other sources, my intention being that the main building shall con=-

tinue to represent the funds furnished by me until all of these fundse

7 : /
Yours very truly, t*rfffﬂf AWl
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are exhausted.
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Dear Mr., Eastman:

I must thank you for your letter of May 28. The Cor-
ﬁoration of the Institnte will, of course, most willingly
aecept your gift and hold 1t in trust for the purposes indicated
in vour letter,

I had hoped to have a few words with vou after the dinner
on Wednesday, but you left hefore a suitable opportunity pre-
sented 1tself.‘ I wanted in particular to thank vou personally
for vour generous offer and to tell you something of the Pro-
gress of our negotiations with Harvard,

I 'Qa much interested in what you said at the dinner.
4g far as industrial research is concerned, you made it clear
that you needgﬁ no argument to convince you that it is indispens-
able for the future development of the country., HMost of the lead-
Ang wﬂ;@ﬁihsiness have either seen this for some time or begin
to otk ttrnow. ‘The real difficulty, as I said at the dihner, is
to proyide an adequate supply of well trained scientific men. In
this mqtter industrf 1s admemst® ahead of the schools, at l;amt
in th{; respect that it recognizes the need of a larger number
of well trained men than:the schools can\supply. A'generation
ago the schogls could be content with training men in scientifie

knowledge, The need of such men was then inadequately appreciated
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and there was an enormous gap between scientific knowledge and
existing industrial practice. Now that gap has been, at least

in many places, filled up and industry calls now for more than
scientific knowledgey it calls for men with the power of ex-
tending that knowledge and it calls for such men in large

numbers. It is net, I think, sufficiently generally understood
‘that men can be trained for such tasks just as théy can ﬁpr
anything else. Of course, the greatest advances are made hy the
highly gifted few, those men of genius who make original contri-
butions to science or industry almost irrespective of their train-
ing. As things are today, however, research is largely a matter
of organization. Unusually brilliant men are, of course, as
highly prized as ever before, indeed they are more valuable than
ever before because through proper organization they can accom-
plish more than f'ormerly. One brilliant man can contribute enough
ideas to keep a-large force working but this force requires pre-
liminary training and it is net exactly the same training as men
get in the ordinary curriculum of a university or techniecal school.
They must have, of course, the foundation of sound scientific
‘knowledge, but they must be trained more thoroughly than is the
averare man in exact methods of observation and in what may be
called the strategy of investigation., This Institute and others
ought, therefore, to have research divisions in all its leading
departments, ﬁarticularly in the fundamental ones of }hysics and

chemistry, and tnese research departments should train not a small
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number but a large number of men in the metholls of research
and fit them for later service in the research departments of

the leading industries.

Yours sincerely,

May 31, 1918,

Mr., George Eastman,
900 East Avenue,

Rochester, New York,



OFFICE OF
GEORGE EASTMAN
ROCHESTER.N.Y.

June 3rd, 1218,

Dr. Richard C. lMaclaurin,

Cambridge, Mass.,
Dear Dr. Maclaurin:-

I enclcse copy of order for the disposition of the $400,000
Third Liberty 42% bonds which I have sent to the Bankers Trust Company.
These bonds are offered to the Inastitute on the following conditicons:
They are to be added to the endowment as & special fund tc be used for
the general purposes of the Institute during the war, and thereafter
the income 1is %o Ee used for the develcpment of courses in chenistry,
chemical engineering, and physics; the principal %o bé avallable at any
time for adding to the main building after the funds which I have alrsady
contributed for that purpose are exhausted. The understanding 1s that

such additions %o the main bullding, as needed, are to be made first

{ AU
e AM.)L( 24

out of the funds contributed by me heretofore, (exceptf;ﬁe $300,000 fund
which I furnished for the chemical engineering courael and next cut <f
this present fund in preference to funds contributed from any oiher
scurces, my intention being that the main buillding shall continue 0
represent the funds furnished by me until all of theae fundis are exhaust-

ed.
o I was sorry I did not have an cpportunity to talk with you

Wedheaday night but I had to come home on the 11:20 train. I rather

expected that & concrete progeam, Or an outline of & progran, would be
presented ot the dinner but conclude ;;;%f;hut is the ext step con-

tenplated. Yours verv.ATul // ~
eV CAAAAAAAAA




OFFICEOF
GEORGE EASTMAN
ROCHESTER.N.Y.

eGP I,
June 3rd, 1818,
Bankeras Trust Company,
Nsw York City,
Gentl ement-
As scon a8 you receive the bulance of the $350,000 424 Third
Liverty bonde from the Security Trust Company ol Rochester, making,
with tha $150,000 delivered by the Fidelity Trust Company, & total
amount of $400,000, please notify Dr. Richard C. Haolaurin, Presldent
of the Massashusetts Institute of Teohnelogy, that & olient of yours
who wisehes his name*withheld hes ordered these bonds placed at the
dieposal of the Institute, and you are hereby authorized and requested
to deliver them to the Masaaghusatts Institute of Technology on proper
order from that institution. !
Yours very truly,

(Signed) Georze Eastman.
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Dear kr, Eastman:

I shall bring the generous offer contained in
your letter of June 3d to the attention of the Executive
Committee of the Corporation at its next meeting, and I
have no doubt that the offer will be gratefully accepted
with the conditiors stipulated.

With regard to the research problem and the dis-
cussion at the dimmer in New York, ¥; too, expected that
more concrete suggestions would be ﬁade. I understand,
however, that the main purpose was to set a few leading
people of influence thinking over the problem so that
they might be better able to criticize the concrete suge-
gestions that would come later, The fundamental problem, \
as I see it, is the educational one and here the only cone
crete suggestion that was made implied action on the part
of the Rockefeller Foundation and no formal action has
yet been taken, I understand that the President of the
Foundation, Dr, Vincent, and a few of the other Trustees
have discussed the matter with representatives of the
National Research Council and expressed a keen interest in
the main problem, Dr, Vincent is in Europe at present but

is expected back in a week or so and he is to he approached
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on the matter as soon as possible after his return. It

does not seem to me probable that there will be any immediate
action and in any case nothins much but planning can be done
while the war lasts if for no other reason than because near-
ly all the men most active in scientific research will con-
tinue to devote their energies to war problems, In spite

of this I think it is wise to be thinking seriously of the
educational problem even now and it would be a great help

if we had something definite to look forward to immediately
after the war, bMeanwhile, the necessary buildings could be
planned and what is still more important, steps could bhe
taken to secure the men with which to build up an effective
organization for éesoarch. The experiences of the war

are putting the scientific men of the country to an unusual
test and doubtless some excellent new materiél will be re-
vealed in the process,

Yours sincerely,

June 8, 1918,

Mr., George Eastman,
900 East Avenue,

Rochester, New York,



Dear Mr. Eastman:@

At a meeting of the Executive Committee
of the Corporation held to-day it faa voted that
the generous offer contained in your letter of June
3d be accepted unﬁer the conditions set forth in
that letter. At the same time I was asked to con-
vey to you the appreciation of the Executive Com-
mittee of your continued generosity and the great
value of your support at this critical period of
the Institute's development.

Yours sincerely,

June 11, 1918,

Mr. George Eastman,
900 East Avenue,

Rochester, New York.
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Dear Nr. ﬁastman:

I spend the greater part of my time now in Washington so
that your letter of October 14 has beem delayed in reaching me,
Little, if any, progress has been made reeently with regard to
the research plam that we discussed three months ago. Diffi-
culties presented themselves with the Rookefelleﬁ71nst1tute, the
trustees of which have not yet made up their mind.%hnt action
they will take in the matter. Before the meeting in New York
the president of the trustees, Dr. Vineent, had heea'intefvie'ed
and had expressed himself as very favorable to the scheme out-
lined. Sinee then, however, other ssnliere of Shu SREHE Wive ene
pressed themselves as opposed to makiné appropriatioﬁs for re-
seareh at institutions that the Roekefeller trustees did not
control, I may say that up to the present the Rockefeller Founw
dation has spent a good deal of money for researeh but this hpa \
been for the most part at the Hockefeller Institute in New Yor&_ﬁx\
ind it is evident thﬁt at least some of the trustees wish to “'\
keep everything very mueh within their own control. They ml;"

- eome around to a more liberal and in my Judgmént a wiser attitude
but progress has been stopped for the time by the faet that some of
the members of the trustees who are most interested in research

have gone to Europe in comneetion with the war aetivities of the
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Roeckefeller Foundation and nothing can be done until their return,

I am not very hopreful that a satisfactory solution will be found

with regard to the Rockefeller people as there are some rather

narrov-rninded officials in praetisal econtrol there, However, some

solution must be found,for the ?eed of providing adequate facilities

to train men in considerable numbers in the fundamental scieneces so

that they may be useful to 1nduat?y later grows daily more obvious.
Early in the summer the degretary of War aéksd me to take up

the position as Edueational Director of the Student Army Training

Corps, This has tied me almost continuously to Washington ever-

sinee and proves to be a very exaeting task, The prohlem is teo

provide about 150,000 officers for the Army and Navy within the next

nineé months and to provida them through iraining in the colleges,

Arrangements have been méde with hetween five and six hundred eolle@eb

in all parts of the country to particibate in this work and the H

problem of re-modeling the college curricula to meet the needs of

the Army and finding the necessary 1nstruc£ora in subjeets with

which many of the colleges have little familiarity is, of course,

a complex one, L neéd hardly add that it is not made easier by th°t§n

cumbersomeness of the war machine in Washington and the diffioultf‘ V

of getting things done in a bhusiness-like way with rensonaﬁle speed,

Here at Teehnology we arc devoting ourselves, as wé have
been ever sinece the war began, practieally exclusively to war-like
ends and are, 1 think, doing really useful work, Last year, in spite

of high costs, we managed to get through without a defieit, but that,
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I am afraid will be impossible this year., War conditions have
deereased somewhat the number of our students and, of course,

very much inereased the oosqof their instruction, and this is

/the first year when the ehange in the consitution of Massachusetts

;fwill;deprive us of the $106,600 that we have heen in the habit of

/
/

/ getting annually through the State legislature.

f '~ The problems arising our of our relations with Harvard

. have not yet been solved, but I think a reasonably satisfactory
solution will be found in the near future., 1 hadus conference
with the President of Harvard this morning when we agreed on most
things, and I do not anticipate any serious opposition from the
corporations of either institutiom or from the courts, There has
heen a great degl of delaylin bringing thiygs to an issue, bhut
this delay has been not wholly unintentional, and has, I think,
Jjustified itself, by the change 1n'ntt£tudo that has come over
those on the Harvard side who opposed a combination of forees,
With Harvard's prestige in other fields than engineering, it is
diffiecult for a Harvard man to reuliie that there are other ine- 5
stitutions more powerful than Harvard in eertain fields. I think
most of the Harvard men who have any renponsibility%in the matteg ?
now see that any éompetition between Harvard and Technology would:
almost inevitably result to the benefit of Technology rathér than
to that of Harvard, and the better men amongst them have long
recognized that the good of the nomm?nity rather than t&g zlory
of any particular imstitution is the onme thing thaﬁ-gbd@id
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really be considered,

Oetober 21, 1918,

Mr. Yeorge Eastman,
200 East Avenue,

Hoehester, N, Y.

Yours sineerely,
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Dear kr. Eastman:

I think 1 told you when I had theé pleasure
of seeing you recently that the problem of raising
funds. to provide an adequate endowment fund for the
Institute had been referred by the Corporation at
its last meeting to a special committee, That Com=
mittee asked wme to prepare a statement regarding the
Institute that might be printed and sent out to those
that the Committee hopes to interest., I am anxious
to receive criticisms on this statement and sugpestions
for its amendment before it is Tinally printed and dis-
tributed. If you can possibly Tind ¢tlme to read it
through, I should, of course, greatly value your sug-
gestions, I may say that’although the statemeﬁt is mine,
I believe that I am entirely free from any pride of |
paternity and shall welcowe criticisms, however trenchant.
I think myself that the statement is rather long, but
having submitted it to Mr. Otto Kahn, a membher of the Com-
mittee, and having ﬁxpresaed doubts as to the propriety of
so lengthy a statement, he replies: "All you say in it is
material and important. If the appeal is 'gottem up' in
attractive and easily readable form, with short paragraphs,

ete., I am not afraid of making it a little long. The man

»
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who is interested in the subject will read it, The man
who is not interested will read a short statement just as
1ittle as a long one, and for the man who may be inter-
ested we want more facts and arguments than could possi-
bly be contained in a statement of which brevity would be
the contrelling element."

Yours sincerely,

January 17, 1919,

Mr, George Eastman,
000 East Avenue,

Rochester, N. Y.



Dear Mr. LDastman:?

I enclnse a sopy of the statement
regarding the Institute that you weﬁe zood enough
to revise before its publieation., The original
statement contained an Appendix the appropriate-
ness of which you gquestioned and on further re-
flection I recommended to the Committee that this
Appendix be omitted from the publishéd statement,
but set up separately and sent only fo those in-
dividuals who there was reason to helieve wonld
be interested in the opinions that were gquoted,

Yours sincerely,

Fehruary 12, 1919,

Mr. George Eastman,
900 East Avenue,

HRochester, K. Y.
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Dear Mr. Eastman:

I remember having the pléasure of meeting you at
a dinner at the University Club in New York given by Dr,
Hale at which there was discussion hy Sénator Root and others
of the need: of » promoting scientific research in this coun-
try. References were there made to the hope that the Rocke-
feller Foundation would help forward thislmovement and ne-
gotiations to bring ahout this desired result have recently
been hronueht tﬁ a successful conclusion, I enclose a state-
ment issued by the #ational Research Council setting forth
what has been done, The Foundation, throusgh its President,
has stated that 1if the experience during the next five years
is reasonably satisfactory, the Foundation will continue its
endowment of research and be ready if necessary to considerably
increase the amount of money to be apprgpriated annually for
~this purpese. Two of the alumni of the Institute - Doctors
Hale and Noyes - have taken the leading part in bringing about
this arrangement and I have been 1naffequent consultation with
them regarding the matter, The plan originally sugpested was
that the Rockefeller Foundation should assist a small number,
three or four perhaps, of institniions that would he specially

selected to develop research in Physies and Chemistry. I was
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never favorable to this suggestion deeming it better from the
point of view of the national interest to give the affair a
broader scope aﬁd permit participation in the benefits of the
scheme to ani educational institutién: that could satisfy the
Kational Research Council that it.was properly equipped with
men and materials to carry on research,

I think that the actilon of the Reckefeller Foundation
is an extremely important one for the future of science in this
country, Clearly we cannot build a superstructure without
laying the Foundatienu adequately and there is consequently
great need for the development of the fundamentals of science
on which the industrial applications depgnd; This Institute
will, ef course, participate in the scheme to the fullest ex=
tent of its capacity.

Yours sincerely,

April 4, 1919,

Mr. George Eastman,
900 East Avenue,
Rochester, K, Y.
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Dear Mr. Eastman:

I have read with great interest the account in the
Rochester Herald of your proposed gift to the employes of the
Eastman Kodak/bcmpany. It seems to me both generous and wise.
Human ingenuity will doubtless always he striving towards an
ideal solution of the problem of the relations hetween capital
and lahor, and although always striving will never quite reach
the goal. The practical problem is, however, not to attain the
ideal, but to find something that appeals to the sense of fair-
ness and justice of the ma jority of the men and women directly
concerned., Your plan has the great merit of supplying the
employe with something of the same motive for faithful werk
as the man at the top has, If he realizes that he is a part-
ner in the business he will be less inclined to "loaf on the
job" and encourage similar loafing in his fellows, and he will
he much more keenly anxious to help every effort towards effi-
ciency and to discourage evervthing that makes for slackness
and waste., 1 suppose that there will always be differences
of opinion as to how much of a partner the work%ggféi and that
we are likely to be pessimistic or otherwise regarding the
future according as we expect the ma jority of the workmen to‘

believe or not to believe that they are really the whole thing,
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The doctrine of the extremists that all wealth comes from the

efforts of the workmen (meaning by that the men who T with

their muscles) is so palpably false that we may hope.that reas=
on and common sense will ultimately prevail and down it., If
this be so, the main question will be one of fairness, namely,
what 1is a fair division of profits, Huch of the present un=-
rest seems to arise from a sense of unfairness whether this

be well founded or not. One sees it even in the relative calm
of academic life. There has been much comment of late .fgael-
‘on: the prevalence in our schools and universities of per-
nicious teaching regarding social and economic questions. The
amount of this teaching is perhaps exapggerated, but the evil
undoubtedly exists and will have grave effects, It is due,
mainly, as I see things, to the sense of unfairness under which
many professors labor when they compare their incomes with those
of other men of like intellectual qualities, and their consequent
feeling that there is something radically wrong with the social
order that makes possible such inequalities. It seems to me
especially unfortunate that this feeline should be strong in
places Qaihﬁtréin 5picked” young men at a critical period of
their 1lives and that is one of the reasons why I am anxious to
see hetter salaries prevail in a place like this Institute,

Yours sincerely,

April 9, 1919,

Mr. George Eastman,
2900 East Avenue,

Daahacd v e —



OFFICE OF
GEORGE EASTMAN
ROCHESTER.N.Y.

June 18th, 1219.

Dr. Richard C. Maclaurin,

Cambridge, Mass.,
Dear Dr. Maclaurin:-

Your letter of the 14th received. Just to have the matter
on record I repeat my oral offer, as followe: That I will give the
Institute, for endowment purposes, five thousand (5,000) shares of
Kodak common stock, providing the Instituse will raise an addisional
sum of three or four millicn dollars. I prefer to eet the sum 6%
four million but leave that to you. The time limit is December 31,
1219. In case the Institute is not able to reise the sum I will donate
a lesser number of shares, in proporticn to the -amcunt raised.

I enclose & copy of the Company's annual statement for
1917. The 1918 statement has been delaved on accocunt ¢f fcreign
affairs but it will ove published in about & week and I will then send
you a copy. 7

Yours very truly,

i _

F o
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Memorandum

- "
The gift is made with the provision that the Institute

wil‘.l. raise an additional sum of three or four million dollars.
i prefer to set the sum at four million, but will leave that to
vou, The time limit is December 31, 1919, In case the Instie-
tute is not able to raise the sumé I will donate a lesser sum

\

in proportion te the {amount raisedy



OFFICE OF
GEORGE EASTMAN
ROCHESTER.N.Y.

June 18th, 1818,

Dr. Richard C. Maclaurin,

Cambridge, lass.,,
Dear Dr. Maclaurin:-

I forgot to a2sk you whether any decision hes been
arrived at as tc the way the terraced front ¢f the Institute
is to be treated. I truly hope that some way will be devised

of keeping it cpen and avoiding the use of balustrades.

Yours very truly,
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Memorandum

*.I truly hope that some way will be devised of
keeping the front of the Institute open to avoid the use of

balustrades,”

e



Dear Mr, Hastman:

I have been away for a few days and on my return
find your letter of June 18 with reference to the modifica-
tion of the terraced front of the Institute, Before your
letter reached me I had arranged to see the architect,

Mr. Bosworth, in New York tomorrow about this matter, It
has been in my mind for a long time and changes would

have already been made except for the policy of the Ex-
ecutive Committee to refrain as completely as poessible
from all construction during the war, exne;giznm absolutely

required for war purpoaes. There is, of course, no.f_ffk“'

any such reason Tor delay and I hope that the architeét.will y
find a thoroughly: satisfactnry soqition of the problem.
Fortunately, the ohjectionahle balustrades are for the most
part merely temporary structures made of wood, I think it
would improve matters simply to remove them, hut it would
seem well to have the architect's suggestions hefore set-
tling the matter.

Yours sincerely,
June 23, 1919,

East Avenue,

Hr, George Eastman,
Rochester, N, Y,

J— w,,sd



Dear Mr. Eastﬂ‘F

I must thank you for your letter of
June 18 putting on record the generous of'fer
that you made when I had the plea!gp' of seeing
you reeently.

Yours sincerely,

June 23, 1919,

Mr, George Lastman,
900 East Avenue,

New York, N, Y.



Dear lir. Eastmant

I am sending you some photographs of our
buildings taken from an airplane recently. You may
be interested to know that we epened the new year a
few days ago with more than three thousand students =

more than :%‘;ii‘ty per cent increase on any previous

record, Ve arev really cr‘oﬁded and it does us all

good to have to devise expedients to overcome the
difficulties of' the problems presented.

Yours sincerely,

L

October 1@, 1919,

Mr. George Eastman,
900 East Avenue,

Rochester, N, Y.



EASTMAN KODAK COMPANY
ROCHESTER, N.Y.

October 15th, 1912,
Dr. Richard C. Maclaurin,
Cambridge, lMass.,
Dear Dr. Maclaurin:-

Thank you very much for the aeroplane pictures of the Insti-
tute. I am very glad to have them and also to see that the difficulties
of the approach to the grand court have been solved in a satisfactory
manner by Mr. Bosworth.

Enclosed is a clipping from a local paper. I conclude that you
were pestered yesterday by a flock of telegrams from this town inquiring
about the Boston rumor. The only reason I ever had for withholding my
name from connection with my original gifts to the Institute was to avoid
the nulsance of the notoriety of big giving. My connection with several
transactions lately has by force of circumstances dons away with this
reason and in any event the transfer of stock involved in my last offer
would make my name public; so this is to let you know that you are now
at liberty to make any announcement you choose in regard to my share in
the whole affair. I consider that I have saved myself annoyance some-
what at your expense heretofore and it will no doubt be a relief to you
to get the matter off your mind.

With kindest regards, I am,

Yours very truly,
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Dear Mr. Eastmant

I have heen awav for a fortnight visiting various
alumni associations in the effort to secure contributions to
the Institute's endowment fund-to meet the conditions of
vour generous‘orfer. IOn my return I find youf letter of Octo-
ber 15th awaiting me. There is really no ground for your
fear that I have been annoyed by the efforts made by newspapers
in various parts of the country to discover vour identity as a
eenerous henefactor of Technology. Of course, efforts in this -
directionhhnve been numerous and occaBioﬁally pressing, but
they have never heen t;omblésome.

I always understood that your primary motive in
not disclosing your identity was to protect vourself from the
notoriety and importunities that come from benefactions on a
great scale, Incidentally, however, the mystery that has sur-
rounded your great pgifts has been heneficial to the Institute,
and I am sure that it will be helpful not to disclose your iden-
tity until the conditions of yvour recent gift are met. When you
actually transfer your stock your pift will become known to too
many to make it practicable to guard the secret any longe:.
Until quite recently no one in this neighbhorhood has known ;t

except Mrs, Maclaurin and my secretary, Recently, however, it



P.3. I suppose you are accustomed to‘ha#ing .people:. ruess who
the mysterious ™ir, Smith" really is. My guess is that he is Ir.

Eastman of the Kodak fame, "f)‘ :
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has seemed necessary to speak of the matter confidentially to
memhers of the Hxecutive Lommittee of the corporation and to
the memhers of the Corporation's cnmmimtee on endowment, Mr,
Otto Kahn is a memher of this latter q%mmittee and 1 learned )
incidentally through a third party a éew days ago that Mr. Kahn
exrects shortly to visit you in Rechester, I mention the fact 1
that Mr, Kahn knows of your gift in qase in the course of dise
cussion there should %ﬁfpen to be ﬁny reference to the Institute.
of Technology. I regrét to have to add that I have been much
disapprointed in the assistance that Mr. Kahn has miven to the
Institute since he became a trustee, So far he has done little
mere than plead extreﬁe poverty ﬁhe¢ questions of endowment had
to be discussed, and of course thisfattitude is not helpful, es-
recially in a member of the Endowmdht Fund Committee. In spite
of the tremendous load that the income tax imposes on rich men
1 can hardly take Mr. Kahn's pleas of p?ﬁerty very seriously,
and I am hopeful that some other 1nf1ueﬁce than mine may induce
him to look at matters from a different point of view. I men-
tion all this, of course; in high confidence in order that you
may know exactly how the land liés in éaae there should be anv
discussion of the problems or.Technology;

We have about 3100 students here now as compared with less
than 2000 in any previous year, and I think that the effort to
meet the new conditions is doing good all round. We shall, how=-

ever, have to face a real problem next year unless we arbitrarily
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Dear Mr. Bastmant
We have often spoken of the difficulties of

making proper provision for the maintenance of the highest

fype of technical trdining in this country, and no one has

contributed more than you to the practiecal solution of these

ﬁitﬂﬁnﬁﬁties as far as this Institute is coneerned. A great

deal of time and effort is being spent in securing funds for
ﬁ meeting the conditions of your last/great 6ffer, but money

i/

is coming -lotly and we shall need to exercise all our in-

e

menuity to reach the desired goal., One or the matters that

i i am pushiﬁa now is that of obtaining substantial support

from corporations that depend largeiy for their success on
technically trained men., As the corpo}atinns prefit directly *
from the services of technical men they will suffer severely

if the training of these men is not of the highest grade prac-

ticable, It seems reasonable to suppose that the corporations

should bhe supporters, and perhaps in the long run the main

) supporters of institutions such as this, The diff'iculties

are to get those who control the corporations to see that their
interest lies in this direction, and in addition to devise 16-'

gal ways of enabling them to support such an institution as thiﬁ.
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I enclose a suggmested form of centract and should very much
value vour frank criticism of its fundamental idea and of 1its
details if you have time to consider these details, The en-
closure is only a tentative draft and can, of c ourse, be modified
to mect the needs of different corporations., If only we can get
a few of the larger concerns to lead the way, I think great re-
sults may follow, We want, however, to he on the right track
at the outset and your judgment in the matter would be of the
ercatest value,

With kind regards, I am,

Yours sincerely,

November 6, 19019,

Mr, George Eastman,
200 East Avenue,

Rochester, N, Y,



EASTMAN KODAK COMPANY

ROCHESTER, N.OY.

November 8th, 1219.
Dr. Richard C. Maclaurin,
Cambridge, Mass.,
Dear Dr. Maclaurin:-

Replying to your letter of November 6th, I think the proposed
contract would serve as a legal excuse to enable any corporation that
desired to do so to contribute to the Institute but I doubt very much
whether it will prove to be much of a help in getting concerns to sub=-
scribe that are lukewarm about it. I believe that the broad, general
argument that this country cannot progress industrially without plenty
of highly trained technical men, and that every manufacturer must be
vitally interested in seeing that these men are trained, would be more
powerful than any argument attempting to point out what the specific
advantages would be to any given corporation.

Yours very truly,

—
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Dear Mr., Eastmant

I am gléd to have your opinion regarding the
contract between the Institute and industrial corporations,
What you say concurs exactly with my own views on the sub-
jeet, I do not think we shall get any support in this way
from corporations that are lukewarm but it seems to make an
appeal to at least some who prohably only want an excuse
for helping in a corporate way, | '

The representatives of the Institute who are in
charge of the problem of securine support of this kind
from corporations are making é somewhat general appeal, and
I happened to find today on the 1ist of corporations that
either had been approached or were abhout to be approached
the name of the Eastman Kodak Company. I could not very
well interfere without embarrassment, but if the matter
ever gets as far as you, I should 1ike you to know that I
did not initiate it.

Yours sincerely,

November 1& 1919,

Mr, George Eastman

900 East Avenue,

Rochester, N, Y,
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EASTMAN KODAK COMPANY

ROCHESTER. N-"Y:

! November 17th, 1919.
Dr. Richard C. Maclaurin,

Cambridge, Mass.,
Dear Dr. Maclaurin:-

A friend of mine is head master in a large military school out
west where they are contemplating building him a house. I told him how
nicely your house is arranged for entertaining and while he does not con-
template any such elaborate outfit I thought perhaps if he could see the
floor plan of your house it would help him in laying out his own. Would
it be feasible therefore for you to get me from Mr. Bosworth some blue
prints showing your floor plans only?

Confidentially what would you think of lMr. Bosworth as associate
architect for our new music school and auditorium? A local firm of archi-
tects and a firm of consulting theatre engineers in New York are doing the
engineering and floor plans. What we want the associate architect to do
is to design the exterior,and the interior of the two auditoriums (one
seating 3,300 and the other 480). We want a man who is particularly
strong on scale for the outside, detail and color for the interior, and
an agreeable man to work with. We made a satisfactory arrangement with
Messrs. McKim, Mead & White but they finally drew out because we would not
let them alter our floor plans, which had been very carefully studied for
months in connection with the advice of some of the best theatre experts
in the country. We are considering several names before we make any de-
cision. -

Kindly address your reply to me at Ringwood, N. C., where I
shall be until about the middle of December.

Yours very truly, < .
( 7 1‘ &y /’ / o {
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Dear lr. Bastman:

It will, of course, be a pleasure to send floor
plans of my house and I am having a set of hlueprints made
for that purpose, I don't know whether I told you that the
house itself was a pift to the Institute from Mr. Charles
A, SBtone and hiq partner, Mr., Edwin S8. Webster, hoth Tech-
nologv graduates,

I think Bosworth would deo well for the purnose
you indicate. There is ne question that he is unusually
capable in the matter of proportion and he has a fine and
highly restrained taste as regards detail both for exterior
and interior work., I don't think that he is specially strong
on color, but that of course is a matter of taste about which
it is useless to dispute., I have found him an agreeahle man
to work with and I think that has bheen the experience of
most, if not all, of his clients. I should, however, expect
difficulties with the problem that you present. I think
Bosworth really believes that he has as much interest in
practical convenience as in form and appearancé, but if so,
he misleads himself. Like most other architécts, he really
thinks primarily of what a thing will look like, particularly

from the outside, and he will struggle in all kinds of ways
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to convinee his client that some change in Tloor plans qaﬁﬂid
bhe made when what he really has in his mind is the eff§c£ of
these floor plans on external appearance, In fact in these
matters I am afraid Bosworth is no bcfter than most architeéts
but he is amenable to discipline and he is agreeable, More
than that, with his artistic temperament he is quite ambitious
financially and otherwise and he will be verv quick to appre-
-clate the importance ﬁg him of turning out something that is
satisfactory to you, '

I have set forth what I regard as his limitations
frankly but on the otﬁer hand it is only fair to say that I
know of ne architect that could do better the work that you
have in mind, as I understand it.

Yours sincerely,

November 24, 1019,
Mr, Georpge Eastman,
Ringwood,

North Carelina.

P. 5, 8ince dictating the above a letter to you
addressed to my care has come from the Secretary of the
Alumni Association, This letter I enclose as it spéaks
for itself. Of course, all connected with Technology
would bhe immensely gratified if you could accept this

invitation.,
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Dear Mr. Eastmant

You wrote to me on June 18th last putting on
record the very generous offer that you had made to me ver=-
bally a few days before when I had the pleasure of seeing
you in npchestér. In that letter you‘staﬁed "I will give the
Institute for endowment purposes five thoﬁnanﬂ shares of
Kodak common stock provided the Institute will raise an addi-
tional sum of three or four million dollars, I prefer to
set the sum at four million but leave that to you. The time
limit is December 31, 1919," In the exercise of th; diseres
tion that your letter thus left me I anﬁounced to the alumni
and other friends of the Ingtitate that your gift was condie
tional on the ra;ising of three million dellars before the
end of this year and on a stremuous effort being made to raise
another million within a reasonable time thereafter. The time
limit that you set expires today and I am glad to say that we
are well over the three million dollar mark, and I do not
think it will be long until we reach four millions,

The campaign has been in many respects an unusually
arduous one and, as alWays happens, there have been mumerous
disappointments, but on the whole the alumni have responded



Mr, Eastman « 2,

well, It is certainly most gir#t:lfy:lng to obse:;rve how mmch

your great generosity has shinulated daterdnt dn Technology

ol made it possible to provide for its future growth,
with best wishes for the New Year, I am,

Yours sincerely,

December 31, 1919,

Mr, George Lastman,
900 Bast Avenue,
Rochester, Ne. Yo



