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Sloan School Fall 1999 Strategic Plan (Summary)
The Sloan School is healthy and strategically well positioned to excel on the dimensions we value.  We are the acknowledged leader in research among business schools and compete effectively for the very best faculty.  Our teaching programs are among the best in the world.  During this past year, we have made considerable progress on a complete overhaul of our flagship Masters program and have developed a new mission statement that sharpens our historic focus on driving innovation in management theory and practice.  In addition, we have made key staff and organizational changes and have moved toward new, more flexible financial arrangements with the central administration.  Nonetheless, Sloan faces significant competitive, financial, and operational challenges. 

Our facilities are undoubtedly our most serious handicap. While working toward a new building, we will better execute Sloan’s current mission and activities.  We will remain focused on improving our Masters program, while moving aggressively on our entrepreneurship and eBusiness initiatives and working to collaborate more smoothly and effectively with the rest of MIT.  We will work to enhance the diversity of our community.  To eliminate our structural deficit and to achieve other goals, we will invest in increasing alumni support, revitalizing the Sloan Management Review, expanding executive education, and enhancing our international activities.  In the longer term, our viability as a leading management school is threatened by declining research support; a broad product line that works against excellence; and new education technologies that our competitors have embraced.  We must begin now to develop creative responses to these serious strategic challenges.
1.  Identity and Mission
Like other business schools, a very diverse faculty, making communication vital.

Unlike other leading schools, closely tied to MIT, global focus, distinctive (new) mission:

The MIT Sloan Mission:

To be the leading academic source of innovation in management theory and practice

Aspirations
Guiding Principles

Develop effective, innovative, and principled leaders who advance the global economy
Enroll men and women with exceptional intellectual and leadership ability in our educational programs

Provide balanced, rigorous, and effective education for a world increasingly driven by new technology, globalization, and entrepreneurial opportunity

Foster a diverse and supportive learning community of students, faculty, staff, alumni, and business partners

Conduct rigorous and innovative research that improves management theory and practice
Attract, develop, and retain outstanding faculty and staff who produce excellence in research and education 

Build linkages across MIT that enhance and leverage the Institute’s distinctive intellectual excellence 

Develop a working environment based on mutual respect, high ethical standards, and productive collaboration

2.  Competitive Environment

Competitors: Harvard, Stanford, Wharton (Penn), Chicago, Columbia, Kellogg (Northwestern)
All have vastly superior facilities.

MBA program, faculty size comparable to Stanford, smaller than others.  (Our FTE enrollment 1400 v. 900 for Stanford.)  No strong desire to grow.

Economies of scale hurt alumni support.  (Stanford doubles us.)  Merged alumni and development, built External Council; investing in reunions, web-based services.

Others do more executive education (Stanford doubles us before new hotel), have technology partnerships.  We need to expand, explore partnership options.
Harvard has Harvard Business Review (200,000 copies/issue), book publishing.

Advantages: MIT brand (two-edged in US), MIT culture, Sloan faculty quality 


3.  Educational Programs
Table 1: Enrollments per MIT Faculty Member, FY94 and FY99


1994
1999

Architecture & Planning
49.2
 53.6

Engineering
54.4
 60.7

Humanities & Social Science
82.8
 80.6

Management
92.8
143.5

Science
65.4
 59.4

Versus competitors: similar classroom hours, but larger classes; much broader product line that hurts focus, MBA (faculty task force at work).  Can’t grow enrollment/faculty. 

Table 2: FY99 Registrations in Sloan Subjects

Sloan Undergraduate
735

Sloan Masters
7,154

Leaders for Manufacturing (joint)
1,286

Systems Design and Management (joint)
498

Sloan Ph.D.
258

Sloan Fellows
1,137

Management of Technology (joint)
926

Interdepartmental Undergraduate
695

Interdepartmental Graduate
1,510

Operations Research Center
96

Visiting Fellows and other 
116

Total
14,411

Undergraduate program tied for first in US News, 5th largest major.  Have designed minor, are estimating demand; feasibility unclear without new facilities.

Masters program ranked well by US News and Financial Times, but #12 by Business Week. Yields above 70%, but 1/2 Stanford’s pool, lose common admits.  Have reorganized staff, new executive director, new core in the fall, new processes for curriculum management; need to work on electives, tracks, and deal with technology.

LFM in great shape, SDM (but for admin) in very good shape.

Doctoral program(s) inefficiently small, but at or near the top; >60% yield.

Mid-career executive programs (SF and MOT) OK, but markets softening, designs need work.  Non-degree has grown rapidly; further growth possible (but facilities, competition, technology), fiscally necessary.  Will need to invest.

Need to deal with internal and external pulls away from MBA program to SDM, etc.
4.  Student Placement

Masters use Sloan CDO; undergrads use MIT Career Services; PhDs use mentors; most Sloan Fellows, MOTs, SDMs are company-sponsored.
Table 3: First Positions of Sloan Undergraduate Majors

       First Positions by Industry (%)
1997-98
1993-94
1988-89

       Consulting
11
17
18

       Investment Banking
  9
14
11

       Software
20
17
  7

       Financial Services/Commercial Banking
26
38
  7

       Electronics/Computers/Telecomm
-
-
11

       Other For-Profit
15
-
21

       Non-Profit Sector
  2
  3
11

       Further Education
17
10
14

           Total Number of Graduates
76
41
45

Table 4: First Positions of Sloan Masters Graduates

First Positions by Industry (%)
1999 
1994 
1989 

     Manufacturing
  25
  37
  35

          Chemicals/Pharmaceuticals/Healthcare
    5
    4
    6

          Electronic Equipment/Computers
  12
  15
  16

          Telecommunications
    4
    -


          Transportation Equipment
    2
    6
    3

          Consumer Goods
    -
    4
    2

          Other Manufacturing
    3
    8
    8

     Non-Manufacturing
  75
  63
  65

          Communications
    -
    3
    4

          Software/Computers Services/e-Commerce
    7
    -  
    4

          Commercial Banking
    1
    -
    6

          Investment Banking/Brokerage
  18
  17
  12

          Investment Management
    4
    -


          Venture Capital
    2



          Other Financial Services
    2
    5
    5

          Consulting
  39
  32
  24

          Accounting/Auditing
    -
    3
    6

          Other Non-Manufacturing
    2
    3
    4

                Total Number of Graduates
350
226
181

Table 5: Recent MBA Placement (%) in Selected Sectors (Sloan data are 1999)


Stanford
Harvard
Kellogg
Wharton
Sloan
Chicago
Columbia

Banking/

Finance
27
33
27
38
27
48
55

Consulting
29
30
36
36
39
31
23

High Tech
17
11
-
  5
23
  4
-

>80% of LFM graduates work in manufacturing, most PhDs work in academia.

5.  Faculty Expertise and Research

Many small groups; few near-term retirements, but issues in MTIE and negotiation. 

Table 6: Sloan Faculty by Tenure Status and Age

Group
Total
Junior
Senior
Senior > 55

Operations Management
 8
2
6
0

Operations Research & Statistics
10
2
8
3

Information Technology
 5
1
4
0

Marketing
10
5
5
2

Mgt. of Technological Innovation & Entrepreneurship
 5
1
4
4

Organization Studies
 5
1
4
2

Strategy & International Management
11
3
8
3

Work & Employment Relations
 3
1
2
0

Law, Communications
 2
0
2
1

Applied Economics
 9
3
6
2

Finance
12
4
8
1

Accounting
 8
6
2
0

     Total
88
29
59
18

1. Teaching needs are a key determinant of faculty distribution across fields.  

2. Strategic fields/areas: entrepreneurship (cross-MIT role; weak field, doing broad searches), ebusiness (cuts across many fields), globalization (specialist group, broader interests) 

3. Center-based research support declining (competitors use school funds): improve center portfolio (eBusiness), operation; increase unrestricted, research-linked gifts;
develop new models.

6.  Linkages Across MIT
Table 7: Selected Sloan Linkages Across MIT

Linking Unit or Program/Unit
Type of Linkage
In 1989?

Department of Economics
appointments, teaching
yes

Operations Research Center/Engineering
teaching program, research
yes

Department of Ocean Engineering
appointment
yes

Department of Political Science
appointments, collaboration
no

Engineering Systems Division
appointments, more
no

Department of Urban Studies & Planning
appointment
no

Center for Energy & Environmental Policy Research/Energy Laboratory, Engineering
research
yes

Center for Technology, Policy and Industrial Development/Engineering
research
yes

Lean Initiatives (LAI, LSI, …)/Engineering
research
no

Program on the Pharmaceutical Industry/Biology, Chemical Engineering
research
no

Climate Change Joint Program/EAPS, others
research
no

Center for Innovation in Product Development/Engineering
research, education (SDM)
no

Merrill Lynch Partnership/EECS, Media Lab
teaching program, research
no

Singapore-MIT Alliance/Engineering
teaching, research
no

Management of Technology/Engineering 
teaching program
yes

Leaders for Manufacturing/Engineering
teaching program
yes

Systems Design and Management/Engineering
teaching program
no

Ph.D. in Chemical Engineering Practice
teaching program
no

Entrepreneurship Center
teaching program
no

E-Commerce/Media Lab, Engineering
research coordination
no

7.  Diversity
We compete (targeted recruiting, aid) for minority applicants; we need to do better. 

The Masters class of 1999 was 28% female, somewhat below competitors.

Despite GE Faculty of the Future, etc., 2/93 PhD students are black, and 2 are Hispanic.

Only 11 of our 89 faculty are female, 7 are Asian, and 3 are Hispanic (1 coming).  Korn Ferry search of business school faculty last year, comprehensive new Ph.D. scan going forward.

We continue to invest in programs, curricula to foster diversity and tolerance. 

8.  Financial Position

New financial deal (nearly done) will enhance flexibility, incentives.

Our structural deficit hidden by unfilled faculty slots (searches ongoing), unmet staff needs (some now met).  Will likely be worsened by accelerating business school salaries.

Tuition just under 60% of gross revenue, endowment income just over 8%, and the Sloan Management Review around 4%.  Research support on Sloan’s books has dropped from 18% to 8% (more draw on School funds), while international revenues have grown from 2% to 7%, and non-degree executive education has grown from 3% to 8%.

Will invest in (1) alumni outreach and development, (2) non-degree executive education, (3) Sloan Management Review ($ doubtful), (4) international activities.
9.  Near-Term Priorities

Focus on execution, using our mission statement to drive decision-making, marketing.

In longer run: technology, product line, research support.  S-R priorities: 

1. Complete negotiations on Sloan’s new financial arrangements and agree on a compensation policy for non-degree executive education.

2. Ensure that the new Sloan facility gets built as soon as possible and that its location, scale, and design serve Sloan and all of MIT well.

3. Invest faculty and staff effort in curriculum development, in recruiting and selecting students, in service delivery, and in career development to make our flagship Masters program as good as it can and should be.

4. Establish a sound financial and intellectual base for the Entrepreneurship Center and for our eBusiness initiatives.

5. Foster the diversity of the student body and increase efforts to add under-represented minorities to the faculty.

6. Increase alumni support of Sloan by effective solicitation, enhanced web-based services, reunion giving programs, and media outreach.

7. Strengthen linkages with the business community by expanding our offerings of research-driven executive education, making sound use of new education technologies, and revitalizing the Sloan Management Review.

8. Continue to develop a productive and coherent set of international activities and alliances.

4. 10.  Critical Success Factors
5. Research.  We will examine the quality and quantity of our research output and the extent to which it supports and enhances the accomplishment of our mission.

6. Student satisfaction.  For several years we have applied standard evaluations across our programs.  We will continue this practice and use the evaluations to assess our progress in service delivery, in the delivery of program content, and in teaching effectiveness.

7. Recruiting.  Have we sharpened the market positioning of our programs to exploit MIT linkages?  Are we attracting the outstanding students and potential leaders we want?  Are we attracting and retaining the absolute best faculty?

8. Diversity.  We will continue to strive to add under-represented minorities to the faculty, staff and student body at Sloan, and we will carefully monitor our progress.  We will also continue to build community from diversity.

9. Recruiters.  We do not want to manage to the Business Week ratings, but their surveys of recruiters do indicate that an important constituency is not thrilled with our main educational product, and their future ratings will indicate how well we are dealing with this problem.

10. Resource development.  Are our alumni and friends increasing their critical financial support of Sloan?  Progress toward a new facility is critical, of course.

11. Strategy development.  We have established faculty committees to assist us in establishing coherence in our international activities, in structuring our efforts in non-degree executive education, and in managing our broad product line.  How well are these efforts moving toward operational conclusions? 

For text, web link: sloanfiles.mit.edu:88, username: sloan5year, password: hoko. 
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