






























































































DRAFT OF A LETTER TO GENERAL WALKER. NOT SENT.

AUGUST 1833.

My dear General Walker:

I am mach obliged to you for your kind

letter of June 4th, and am glad to know that my arrangements in

regard to the exchange of books scems to you generous and con—

siderate.

I am the more disappointed that I should have had no re-~

ply to my appeal to you, last September, to use your good of=-

fices to establish in the Corporation a more friendly diaposie

tion towards me.

In this state of things I see no course but to address

to you, for communication to them, a formal remonstrance against

the careless, unbusinesslike and unfriendly manner in which, it

seems to me, thelr comaittees have treated me ever since I left

their service.

On resigning my professorship in the spring of 1881 I

called the attention of President Rogers to several matters

which were waiting for adjustment, and at his suggestion and in

response to the formal request of the Corporation I made a

statement of certain claims against them. These they promptly

referrcd to a committee for consideration.

The first of these related t0 a certain sum of money

which, as 1 stated, I had some years before found myself obliged

to advance to one of my assistants through the neglect of the

committee on the School to ag¢t seasonably upon my request for

thenecessary appropriation for his salary. I said that the

Committee on the School had twice approved this claim, but that
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the Corporation had twice thrown it out. The special Commit-

tee to which the matter was referred reported that they could

find no warrant for my statementsand the Corporation accepted

their report. When I then pointed out that the whole story

was to be found in the records of the Corporation and of the

Comnittee on the School, I was told that a matter once passed

upon could not be reconsidered unless I had newly discovered

evidence to adduce. This I was fortunately able to furnish,

and by the personal insistance of a member of the Corporation

who interested himself in the matter I finally, after six years'

delay, obtained the reimbursement to which I was entitled.

The second claim was for professional services furnished

at the time the Gymnasium was built. This the Special Commit-

tee approved and the Corporation at once ordered it to be paid.

In the spring of 1883 the money was sent me, all except about

fifty dollars which was withheld, owing to an apparent differ-

snee between Professor Runkle and myself as to the terms of his

original agreement with me,-- a difference which 1 was not asked

to. explain. Professor Runkle promptly wrote to say that there

was no difference between us on the matter and that I was enti-

tled to what I had asked for, but payment was refused and it is

only now within a few weeks, that is to say after five years’

delay, that I have been able to secure the payment of this

trifling sum.

The third item was also a claim for compensation for pro-

fessional services rendered so long ago as 1873, when I made

designs first for a building to be erected where the new Insti-

tute building now stands, upon Clarendon sireet, and again for

a building to be set upon the land granted by the State in the



triangular space opposite the Museum of Fine Arts. For the

work upon the first of these buildings I made no charge, but

the work upon the other was ordered by a building committee

regularly appointed for this purpose by the Corporation and was

carried to the point of obtaining estimates, by their direction

and under their supervision. The building was in fact all

ready to be begun, when interrupted by the financial crisis of

1873. The building committee had instructed their chairman to

agree with me for the customary compensation for such services,

(amounting to 23% of the cost of the building, or about $3000.)

and the work was done under these instructions. It was under-

stood between me and him that this should be paid me out of the

appropriation for the building as soon as the work was actually

begun. In 1881 the work was,still in abeyance, and the scheme

was never formally abandoned, until, in 1882, the Institute re-

linquished their claim upon the land in question in considera-

tion of a considerable pecuniary indemnity. When in 1876 a

similar transaction had been in prospect, President Runkle had

asked for my account and counted it as a claim against the prop-

3rLy. The special committee to which these claims were re-~

ferred never consulted me on the subject or made any attempt to

come to an understanding with me, but prepared a report disown-

ing the claim. Of this report, through Mr.Rogers' kindness, I

obtained a copy before it was presented, and wrote in reply

fully meeting all its positions. Upon this, still without

holding any communication with me, they reported that they had

no hope of coming to an understanding with me upon the matter

and they begged to be discharged from further consideration of

it, an action which taken without any attempt to come to an un-



derstanding, still scems to me to have been discourteous, un-

businesslike and misleading.

The matter was then referred to a new committee, who how-

8veor, as thelr chairman informed me, found themselves largely

controlled by the views of the first committee, which it seemed

discourteous to disregard. This commitiee wrote me that they

had recommended to the Corporation to pay me $1000.-- or about

a third part of the customary compensation for such services.

To this I replied that if they would let me know what were their

reasons for disputing the amount of my bill I was bound to be-

lieve that they would be as conclusive upon myself as they had

been upon them. I was answered that the committees were ap-

pointed not to execute justice but to settle the thing, and

that as they had already spent.,as much time over the matter as

they could be expected to, my request for an interview with

them must be refused. If I was not satisfied I could appeal

to the courts of law. Upon reporting this to you you kindly

suggested that as the original letters and papers in the com-

mittee's hands were somewhat voluminous and perhaps confusing,

it might be better to present my case in a consecutive narra-

tive. This I accordingly did, rehearsing the facts and meeting

one by one, every point that I could think of. Any favorable

result from this was, however, unluckily prevented by its being

referred to the same gentlemen who had already committed them-

selves against my claims and they reported, of course, to the

same ef feet as before.

All this time I had not been able to find out on what

ground they based their action. When I had asked whether they

sonsidered that the work had been unauthorized or that it had



not been satisfactory, or that my charges were excessive, the

chairman told me that the committees had not gone into these

questions, but had looked over the papers and, coming separately

to the conclusion that 31000. would be ample pay, had found no

necessity for further going into the matter.

At a later date he wrote suggesting that at the time 1

did the work the Building Commitiee had been already discharged,

so that thelr action was not legally binding upon the Corpora-

tion, and that I must proceed against them personally since

they were acting in their individual capacity. Letters in my

possession however easily disposed of this hypothesis, which

meantime a member of the Corporation had been deputed, in a

semi-official character, to urge upon my acceptance.

Finally, in answer to py urgent demand for information

as to the ground upon which the Corporation stood, you wrote to

me that they could find no evidence that the chairman of the

Building Committee had ever executed the agreement with me which

he was authorized to execute, and that in the absence of any

agreement as to compensation the Corporation were free to pay

what they thought the services worth. It was in vain that 1

urged that in twenty years' professional: practice I had never

made or known of a formal written agreement for such services,

that the committees and myself had proceeded on the assumption

of such an agreement, and that even in the absence of any speci-

fic contract I was entitled to the compensation which I had been

in the habit of receiving for such services and which was cus-

tomary among respectable practitioners. I also furnished a

written statement from three of the oldest and best established

architects in Boston that my claim was a proper one. I was



again told that if 1 was not satisfied 1 could appeal to the

courts, but that the matter was not open to discussion, and

that as there was nothing to arbitrate, it could not be sub-

mitted, as I had suggested, to the decision of a disinterest

ed third party.

Of course I would not go to law and had no alternative

but to decline the settlement offered. I could not accept, as

payment in full, a third part of what I had reason to suppose

my just dues, offered without a word of explanation, : Although

through all this discussion, I constantly took the ground that

if 1 could once learn the real reasons of thelr refusal I was

bound to believe that they would be satisfactory to me, neither

the Corporation nor their cammittees nor any member of them

ever made any attempt to cone to a friendly understanding.

The gentleman who, as I said, once came to me with an untenable

proposition, was unable to say why my claim was objected to.

All this seems to me unfriendly, unbusinesslike and tyrannical

to the last degree.

The fourth and last matter which I had brought to Mr.

Rogers' notice, and upon which the Corporation had asked me for

information, was a scheme which Mr.Rogers had devised so long

ago as the year 1866 for supplying the department of Architec~

ture with the equipment, without the promise of which I had de-

clined to accept the professorship to which I had been invited.

He proposed that I should find somebody to give $5000. to the
ay

Institute to found a scholarship, X free place, and thah the

money should go to equip the department. This 1 consented to

do. It was a labor 1 undertook in behalf of the Corporation



in order to enable them to fulfil their promise that the depart-

ment should be properly furnished with apparatus of instruction.

This money I undertook to obtain from:-my neighbors in

Milton, and to esuvablish a scholarship for the benefit of gradu-

ates of the Milton High School. It was slow work and when the

money was partly raised, considerable opposition to the scheme

had arisen in the Corporation, and further operations were ni,

as dondly suspended. I now asked whether I was authorized %o

carry it out, or what was to be done in regard to the $3000.

that had becn already raised and spent in accordance with Mr.

Rogers' device. The Corporation finally gave a qualified as-

sent to the plan and I proceeded to obtain the remaining $2000.

which at last was orrectin the spring of 1884. I then wrote

to you that I had done 5, saying bhatt il the Coyporation Were

not content that this last 320004 should be spent as the first

$3000. had been, to pay for the things which I had already, at

my own charges, placed in the department, I would pay over the

money totthem, and remove the things.

To this communication I have never reg¢eived any reply.

Some months later, I was amazed to learn that the Corporation

had established the scholarship according to rules upon which

I had already informally agreed with the Milton School Commi t~

tee, communicating directly with them. 50 eager had they been,

apparently, to ignore myself and my concern in the business,

that they had not even waited for the evidence I had offered to

furnish that the money had really ever been raised by me. In

answer to my question why they had practiced this discourtesy

towards me at the moment when I had brought to a successful is~

sue a difficult enterprise undertaken in behalf of the Corpora-



tion, you answered that the topic was too delicate to bear dis~

cussion. All 1 have since been able to learn from other mem-

bers of the Corporation is that though a deliberate slight had

undoubtedly been intended and I might naturally be indignant at

the way I was treated, they too were indignant at the way I had

treated them, and I had better let the thing rest as it was.

This I have been willing to do, for a season. I had

reason to suppose that from whatever cause it had arisen this

irritation against me was not general among the members of the

Corporation, and that a chief part of them were in complete ig-

norance of the slight that had been put upon me, and would be

ready, on occasion, to practice such courtesies and civilities

as would suffice to remove from my mind the pain, and from the

y —CQorporation—the reproach,of dngratitvde and insult. - ——

It having apparently been determined by the Corporation

+0 leave the 32000. I had last collected, in my hands,and to

accept in its entirety Mr.Rogers' scheme of spending all the

Milton Scholarship money for the equipment of the Department of

Architecture, ~~ though as I have said, my letter never was an-

swered, and I have to this day only hearsay information upon

this point,-~ it remained only to go over my papers and render

an account of my stewardship. This would give an opportunity,

which I anxiously hoped the Corporation would embrace, of clos-

ing the breach which, I could not tell how or why, had opened

between us.

These papers I sent to you in June, 1887, showing that

the $5000. had been obtained during 20 years from 40 different

subscribers and that it had been spent for the books, photo-

graphs, casts, drawings, etc. by means of which during twenty



years the instruetion in Architecture had been carried on, and

in return of which, when the casts were in 1876 transferred to

the Museum of Fine Arts, the Institute was given a share in the

conduct of that institution. Of these receipts and expendi-

tures I furnished detailed schedules with careful vouchers. At

the same time I furnished evidence of other receipts and expen-

ditures to the amount of $7000.-- money which in addition to

that obtained in Milton and assigned to the Scholarship, I had

from time to time begged from my friends and the friends of the

School and spent in the service of the Department. The sane

papers showed that -I had also spent between $3000. and $4000.

of my own money in the conduct of the Depariment-~ in the ab-

sence of appropriations from the Corporation to supply its nec-

books and photographs, my own property, at the disposal of the

students, the chief part of which I had not yet removed. It

thus appeared that besides the $5000. begged for the scholar-

ship, I, and my friends through me, had been benefactors of the

Institute to the extent of over ten thousand dollars.

In enclosing to you this statement, in September last,

I begged you to use your good offices in the interests of cour-~

tesy and fair dealing, and to see that by no chance should the

votes of thanks customary upon the receipt of benefactions and

the rendering of accounts be in this case omitted. A word of

cordial good will was zll I asked. This friendly service I

thought I had a right to expect of you, since, as I pointed

out in my letter, every step that I had taken in these matters

for the last six years 1 had taken with your full knowledge, in

advance, and everv paper and letter I had written had been sub~



mitted to you before it was sent, and altered and corrected in

accordance with your advice, so that in form as well as in sub-

stance ‘it might be found unobjectionable. This‘ did not of

course make you responsible for any errors I might have commit-

ted, but it did give me a claim, I thought, upon your protec-

tion against Misunderstandings and misrepresentations. It was

itself the strongest proof that I had not intended to thwart

the wishes of the Corporation.

But to this letter I have never had any answer, and so

far as I am informed the Corporation have received the evidence

of my servieges in their behalf in hostile silence.

Against this attitude, and against the whole course of

conduct pursued towards me in these matters during all theseSpertrearTTTrEsrSETST0Y ICH AMUTUIIRITCOMngL LCCS, a mor LK Lorca

ve of them, desire, as I have said, to enter my formal pro-

;est. I cannot think that this is the way in which a Corpora-

tion should treat the men who by entering their service put

themselves into their power.










