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Division 5 - Lincoln iAboratozy 
Massachusetts I n s t i t u t e of technology 

Lexington 731 Massachusetts 

SUBJECT: 3R0UP LEADERS' MEjJIING, »uly 19, jggji 

To: Group Leaders 

I ron: 

Date: 

David R. Broun 

July 20, 1951 

Present : J . W.- For res te r , D. R. Brown, A„ P. Kronar, J . C„ Proctor , 
and H. H. Taylor 

Agenda: 1 . Display Console for AN/FSQ-7 
2i Assignment of Staff ["embers 
3o Publd.catd.on3 
U. Memory Cores 
5a Personnel Management 
6. Revision of TM-20 
7o Lincoln Laboratory Representatives a t Jo in t Project Office 
8„ IBM 
9, Staff Promotions 

1 . Display Console for AN/gSQ-7 

A nock»up of the display console for the AK/FSQ-7 w i l l be 
de l i / e r ed to the Lincoln Laboratory for comnen s on July 21„ C. Corderman 
K i l l make the arrangements for the in t e re s t ed j : artd.es a t Lincoln to see 
and comnent on t h i s mock-^ip, 

2 . Assignment of Staff Members 

Ci rcu i t and systems engineers a re ur; en t ly required for severa l 
Division 6 a c t i v i t i e s , notably Ml, MTC„ and system t e s t s of XD-1. Both 
MXC and WWI should be t r a in ing systems engineers . E« S. Rich should take 
some tesearcli Ass is tants in the f a l l for vrork en tha 'Ml system. 

• S. B. Ginsburg and F. E. I r i s h s re to t ransfer to Group 62 on 
August 1 . Their assignment wiU await die re turn of S. II. Dodd. J . II. 
McCusker i s t ransfer r ing to Group 62 and w i l l receive systems t r a in ing 
with WWI or MTC. T. H. Meisling has been assigned to Group 61 for t ha t 
group's indoct r ina t ion program^ however, he expects t o work pa r t time 
with D. J . Eokl 's Computer Techniques Section. 

Confidential clearances now require i ron s ix to e igh t weeks. 
J . C Proctor w i l l see R. L. b r igh t about speeding up the clearance process . 
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Some Group 63 staff members have encountered long delays' in 
sending papers for publication through the Publications Office. D. R. Brown 
wil l see R. J . Harmon to determine the cause of these delays and establish 
better communication with the Publications Office. 

h, Memory Cores 

Memory core procurement and testing for AH/raO-TCXD-l) and (XD-2) 
are proceeding on schedule and relation ships beiween Project High development 
engineers and the General Ceramics Corporation ire harmonious. The average 
yield on General Ceramics cores i s now 83 percent. General Ceramics i s s t i l l 
the cnly source of nemory cores in production quantities. 

In a l e t t e r to R. A„ Kelly dated June U, General Ceramics proposed 
to supply from i>0 to 100 percent of the memory- »re requirements of produc­
tion machines, asking for orders to cover periols of not less than s ix 
months and quantities not less tha.i 80,000 cores per nonth. General Ceramics 
had asked for an answer to this proposal by J u l ' 15<> When D. R„ Brow 
checked on the status of this proposal in Pough-seepsie on «hily 9„ he was 
informed by It. A. Kelly that the i-.emory core specification had not been 
released and that IBM would not accept 3eneral Ceramics• proposal. Ho plans 
had been made for notifying Generiil Ceramics of this decision. This situation 
i s a serious 'cind of difficulty beimg created by IBM in the FSQ-7 program. 

(After the Group Leader's* Meeting, D» R. Brown learned tha t on 
Jvly 16 TBI? requested quotation!? from General Q ramies to supply memory 
cores a t rate3 of from 100,000 cores per month to liiO,CO0 ceres per month 
for periods of six months and tuelve months. General Ceramics wil l submit 
i t s quotation a t a meeting with IBM purchasing efficers in Poughkeepsie on 
July 20. General Ceramicp* price i s bntwesn 18 cents and 20 cents per 
cores. IBM hopes to have the order placed before vacation begins on July 
23.) 

5. Personnel Management 

The transfer of R. A. Osborne and F. C. Ryder to the Lincoln 
Laboratory Personnel Office has oeen proposed. 

Some administrative ren are needed for A. P„ Kromer's office; 
A trade might be arranged with the Lincoln Laboratory Personnel Office. 

Since July 3,1952, only five staff members have been hired for 
Division 6 through the Lincoln Laboratory Personnel Office. 

6« H»Tl«lon of TII-20 

The f i r s t draft of the revision of TIV20, "A Proposal for Air 
Defense Syiton Evolution—The Trr.n3ition Phase," i s di^ during the week of 
July 19. J . W. Forrester has an outline of th is draft. 
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7» lAncoln Laboratory Representative a t Joint Project Office 

The Lincoln Laboratory should have- a representative at the 
transition-system Project Office in New York,, This representative would 
not have to be there a l l the time, but could go for the moDt important 
meeting each week and stay an extra day or two. J. A. Arncw, H. D. 
Bennington, and C. C. Qrandy are being considered for th i s assignment. 

80 IBM 

IBM goes on vacation for two weeks beginning July 23. 

IBM's estimate of the ear l ies t date that XD-1 can be delivered 
in Lexington i s now January 1, 1955. IBM has asked for KIT help In system 
testing of AN/FSQ-7(XD-1) a t Poughkeep3ie. J . A. O'Brien, together xd-th 
some IHT system engineers and possibly some sy3tem teclinicians, wil l move 
to IBM to assis t in system testing. Some difficulties nay be encountered 
in moving system technicians to Poughkeepsie. These problems have been 
discussed with Paul Cusick and St C. Maclaurin. If sjrstem teclinicians 
must be moved to Poughkeepsie, the MIT administration will find some way 
to do i t . 

J . U. Forrester has discussed the unsatisfactory progress of 
the iX/28Qrt Program at IBM with several repreoentatives of IBM management. 
IBM seems to have failed to recognize the magnitude of tho job and establish 
the organization necessary to handle i to IBM management plans to take 
steps to correct this situation before July 23. 

9. Staff Promotions 

New promotions to Group Leader and Section Leader should be 
considered as well as staff transfers to strengthen the Division 6 
organization. E. S. Rich i s being considered for Group Leader of the 
WWI group. 

Secretary 

DI713/jk 

00: A: P. Kromer 
W. K. L i n v i l l 
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