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Divisicn § = Lincoln Iaberaiory
2 1 lassechusetts Institute of Technology
; Lexington 73, liassachucetis

: SUBJECT: JROUP LEADERS' MEETING, yuly 19, 1951 P
To: Group Leaders e Yo . AN ‘.
o From:  David R. Brown
¢
Date: July 20, 195L
B Present: Je. We Forrester, D. R« Frown, A. P. Fromer, J. C. Proctor,
J.-.? -?-l.l'l(l Ne He Tnylor
Agenda: 1. Display Console for AN/FSQe?
E 2, Assigmiment of Staff lembers
3. Publications
lix Memory Cores
5s Personnel llanagement
6. Revision of TN-20
7. Ilincoln lLaboratory Representative: at Joint Project OfFice
8. IBM
9, Staff Promotions
1. Display Conscle for AN/FSQ-7
A mockeup of the display console for the AN/FSQ=7 will be
delivered to the Iincoln laberatory for commen' s on July 21, C. Corderman
will make the arrangements for the interested parties at Lincoln to see
and comment on this mockeup.
2, Assignment of Staff lMembers P
= Circuit and systemeg engineers are urjently required for several
Division 6 activities, notably WI, MIC, and system tests of XDel. Both
MIC and WWI should be training systems engineers. BT. S. Rich should take
some Hesearch Assistants in the f2l11 for work cn the WWI system.
) . 8. B. Ginsburg and F. B. Irish sre tc transfer to Group 62 on
tugust 1.  Their assipnment will zwait the return of S, . Dodde Ja Ile
¢ VeCusker is transferring to Group 62 and will receive systems training
p with WWT or ITMCe T. H. Meisling has been assipned to Group 61 for that
‘ group’s indoctrination programy however, he expects to work part time
: with D. Je Teklts Computer Techniques Section.

] Confidential clearances now require irom aix to elght weeis.
L Jo C. roctor will see Re L. Wiright about speeding up the clearance process.
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v 3. Tublications

Some Oroup 63 staff members hove emeccuntered long dolays in
sendng papers for publication through the Publicaticns Offices Ds Rs Erown
will see R. J. llarmon to determine the cause of these delays and establish
better commnication with the Publieaticns 0ff1ce.

L. lemory Cores

Menory core procurement and testing for AN/VSQe7(XD=1) and (XD=2)
are proceeding on schedule and relationships beitween Project High development
engireers and the General Ceramics Corporation are harmonious., The average
vield on General Ceramics cores is now 83 percent. Ceneral Ceramice is still
the cnly source of memory cores in preduction guantities.

In a letter to Re A. ¥elly dated Juns li, Genersl Ceramics proposed
to supply from 50 to 100 percent of the memory-sore requirements of produc-
tion machines, asking for orders to cover periods of not less than six
months and cquantities not less thaa 80,000 cores per month, Ceneral Ceramics
had asked for an answer to this proposal by Julr 15, When D. R, Droun
checked on the status of this projcsal in Pough!mepsie on July 9, he was
informed by Ils Ao Kelly that the iemory core spreification had not been
released and that TBM would not accept General Ceramice’ proposal. Wo plans
had been made for notifying Gerernl. Ceramics of this decision. This situation

| is a serious tind of difficulty being created byr IB!! in the FSQ-7 proframe

(After the Group Leaders' Meeting, D» Re Drown learned that on
i July 15 T requested quotaticns from Genersl Ceramics to supply memory
cores at rates of from 100,000 rores per month to 140,000 cores pex month
for poriods of six ronths and twelve months. Ceneral Ceramics will submit
its quotation at a meeting with IBIT purchasing cfficers in Poughkeepsie on
July 20. General Ceramice' price is between 18 cents and 20 cents per
core}su 15T hopes to have the order placed before vacation begins on July
23

S. Porsonnel Manapement

A

The transfer of R, A. Jsborne and F, C. Ryder io the ILincoln
Laboratory Personnel Office has been proposed,

Some administrative men are needed for A. P. Kromer's offices
A trede might be arranpged with the Lincoln Taboratory Personael Office.

Since July 1,1952, only five staff merbers have been hired for
Division 6 through the ILineoln Iaboratory Parscornel Office.

6o Tevision of T1=20

The first draft of the revision of Tl=20, "A Proposal for Air
Defense System Bvolution=-The Tranaition Phase," is cue during the week of
July 19s J. Ve Forrester has an outline of this draft.
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7. Iincoln laboratory Representative at Joint Project Office

¥ The Lincoln Iabaratory should have' a representative at the
transition.gystem Project Office in New York, This representative would
not have to be there all the time, but could go for the mopt important
meeting each week and stay an extra day or fo. J. A. Arnow, H. D, -
Bennington, and C. C. Grandy are being considered for this assignment.

8. Im |
1B goes on vacation for two weeks beginning July 23.

IBM's estimate of the earliest date that XD=1l can be delivared
in Lexington is now Jamuary 1, 1955, IBM has asked for MIT help in system
tosting of AN/FSQ=7(XD=l) at Poughkeepsie. Je. A. O'Drien, together with
sone IIIT system engineers and possibly some system technicians, will move
to IDH to aselst in system testing. Some difficulties may be encountered
in moving system technicians to Pouphkeepsie. ' These problems hawve been
discussed with Paul Cusick and Ns C. Maclawrin. If system technicians

must be moved to Poughkeepsie, the VIT administration will find some way
to do ite

Js W Forrester has discussed the unsatisfactory progress of
the AN/#SQe7 Program at IBM with several representatives of IDM managemente
JEM seems to have failed to recognize the magnitude of the job and establish
the organization necessary to handle it. IBM management plans to tale
steps to correct this situation before July 23.

9. S8iaff Promotions

New promotions to Group Leader and Section Ieader should be
considered as well as staff transfers to strengthen the Division 6
organization, E. S. Rich is being considered for Croup leadsr of the

WWI groupe
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