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To: Group leaders B>

3— i
From:  C. W. Parr L el
Date: My 6, 1955

Present: J. W. Forrester, R. R. Everett, D. R. Brown, 8. K. Dodd, C. W. Farr,
A. P. Kromer, J. C. Proctor, N. H. Teylor, C. R. Wieser

Agenda: 1. Acceptance Tests (XD-1)
2. Information and Personnel for ADES Monthly lMeeting, Moy 10
2. Parsonnel Handbook
. Pacilities for Frogram Checkout - BA(E System
5. Associate Group leaders Attendance at Croup ILeaders' Meetings
6. BSalary Review
T. Assistant for 8. E. Dodd

1. Acceptance Tests (XD-1)

During April, IBM placed considerable esphasis on scceptance tests
for XD-1 and their relation to some 35 sunll loglicel changes requssted by
lincoln, The dion of IBNM's fixed fee which would be withheld pending
acceptance is $ 100,000 rather then the lsrger figrres that have been
implied. IBH's pressure on Lincoln for early acceptance is natursl.

IBN's contract does not presently obligate IEM to weet any relisbiiity
specification. The contract ie Just mow resuching the signature stage at IBM.
A. P, Kromer will discuss with R. M. Paulson to corsider what, if any,
langunge needs to be inserted in the contract concerning acceptance tests.

J, W. Forrester will discuss the guestion with Col. R.

LaMontagne .
l.t:.n'.llw:l.nr expects discussion of this subject at the Wednesday meeting
wi .

2. Information and Persomnel for ADES Monthly Meeting, May 10

The preliminary echedule for Group 61 progrem preparation is
generally satisfactory for on to ADES; uuuumto
standard form and reworded ouphuiuthamofxn-lwimbolm
i‘:uummwhamhorthem-lmt-unqumnmmem

te.

H. H. Taylor and C. R. Wieser or J. F. Jacobs will attend the
ADES meeting om May 10.
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3. Personnel Handbook

. D. R. Brown reported discussion with W. Ogden. Hancy Perkins is
in the process of revwriting the Fersonpel Bandbock, cutting the volume to
>} approximately ome third and aiming et & June 1 distribution date.

h. Facilities for Progran Checkout - SAGE Systex

C. R. Wiager reported status of ADC discussion of progrsm checkout
and training.

Program chockout and training must stert with XD-1, however, present
schedules for XD-1 call for discontimuing use of ID-1 for training after
the firsgt 5 subsectors in order that 1t will be availsble for development
work. ADC has agreed to handle the situstion on this basis.

C. R. Wisaer said additionzl fecilities are indicated and the
only solutions proposed involve either wsing one of the presently schaduled
F3Q-T'e cr F5Q-8's et the pcheduled site, or obtalning authorization to bulld
en extra FSQ-7 or F3Q-8. An edditional unit would reguire approval by the
Bureau of the Budgst.

C. R, Wieser is committed to prepere & resume of the additional
equipment required to adapt an existing FS5Q-7 or I'8Q-8. Ho cbjections
ware raiced to recomrending an sdditional unit at & new location if the
combined checkout and training needs warrant thin. J. W. Forrester requested
that C. R. Wieser prepare a recommendation to be sent to ADC vis AFCRC.

. 5. Associate Group Leajers Atlendance at Group lesders' Meetings

Associate Group Leeders, J. F. Jacobs, B. B, Rich, and J. A. O'Brien,
will join th: Group Ieaders for the 9 a.m. Mondny meetings starting Mey 9.
J. ¥, Porrester requeated that the Group Leaders' Meetings concentrate on
matters of policy and long.range questions; he also urged that every effort
be meds %o improve the paseing of informetion fram Group Leaders to Section
leaders in order thet ve may broaden the base of Staff Members making
decisione end thus increase our effectiveness. HMuch of the detailed discussiom
of the Group leaders' Meetings can be deferred to the Hondey morning SAGE
Systea meeting.

= 6. Salary Review
Iincoln Isboratory's reccamendstions for a revised salary structure
bave been sent to the M. I. T. Adwinistration. The recommendations include
material found in Memorendum 6L-198, on engineers' salariees.
T. Assistant for §. H. Dodd

8. E. Dodd opnounced that T. R. Parkine is nov working ag his
essiptant.

CWP:rvw . -
ce: W. K. Linvill
C. W. Parr




