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SUBJKCT: GROUP LunbhRS' MESTING July 7, 1952 AfE—
F-ALFE

To: Group Leaders

From: Uavid K. Brown

Late: July 8, 1952

Attending: Jay W. Forrester, C. W. Adams, U. R. 8rown, H. R. =vorett,
H, Fahnestock, No He Taylor, C. R. Wieser, P. Youtiz

Ageoda: 1. Lincoln Lialson
2o oStaff Orginization
3« Travel
4o Clasaification of WWIA
5s Visitors
bo Night Work
7« Vacuum Tube Fallures

1. Lingoln Liaigon

Brown asked for information on our lialson with Project Lincoln.
Forrester replied that Divisions 2 and 6 meet on Thursday mornings to discuss
Cape Cod. Theee meetings are also attonded by some outside agencics, such
as the Instrumentation Laboratory and the Air Force Cambridge Research Ceaters
Other meetings with Division 2 held on Tuesdays have been attended by Dodd,
Wieser and Taylor for more technical discussion. The discussion has ineluded
the time schedule for Cape Cod and moplicetions of the completed Cape Cod
systen.

2o Staff Oreinigation

Fahnestock asied if an orginization chart were deslred. An
orginization chart would be helpful and should be prepared. It would have
to be revised from time to time. The chart may merely show orginizatlon
blocks with personnel on a separate list. Sections cen be indicated but in
some cases section leaders will not be deeignated. No section leaders will
be named until the program has advanced to the point where the assignment
of section leaders can be considersd definite.
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Project Lincoln has made some travel reservations for members
. of LDivision 6. This has usually been in a case of a group trip where
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Division 6 staff were traveling with a group ¥rom the Linccln Laboriiorye
Two difficultier have appreared: one, ia charging the oroper account; two,
in delivering the ticlcete. Fahnestock vill arrange for the proper :havge
in the case where the Lincoln Leboratory walkes the reservations and will
gea 1f the confuslon in delivery of ticitete can be sliminated,

. Claseification of WWIA

The classification of WWIA is eloscly related to the subject
of visitors and outside distribution of technical material. It is difficult
to draw the line in betwcen techniques, components, and parts of the system
such as the memory and the whole syster. The WWIA system szhould be classi-
fied confidentials Jome of the techniques and components can remain un-
clasaifieds. We must use discretion. The subject of clasasification will bve
discussed at the Lincoln Steering Committee Hoeting.

5o Yisigore

How much technicel assistance should we give to orginizations
such as Raytheon, AFSA, aad ERAT All technical visitors should arrange
their vieits in advance and each visit should be avoroved by a Croup Leaders
ln the case of any extended lisison, evch as that involving six men for a
half a day, Forrester's approval will be required. Taylor polnted out that
ve should wait until we have a memory in ogperation hefore we release any more
' publicity on our menory.

6. Bight Work

Some sugustione have been presented to make night work for staff
less disagreeables. These suggestions include the ourmisslion to make coffes,
to have taxil {are home, to be allowed supper money, and to accurulate overtime.
The vermission to make colfee has been ,jranted and Ffahnestock has arranged
with the DIC Office to auprove some taxi fares. Time off should not be
accumulated over a long period of time. The time should be taksn off vhen
it will do the most good, right before or after the overtime. The average
ovur any period of one or two weaxs should have no overtime.

7. JYacuum Tube Failureg

Forrester announced that he has been working with Dodd end Froet
to find out how to improve the performance of vacuun tubes. What can be done
about intermittent failures? Can some techniques like marginal checking be
devcloped to decremase the mumber of intcrmittent failures which are now beyond
our control? Vibration and short tests will be investigated. An effort will
be made to determine the quality of a vacuum tube by trst. These discussions
will continue after Dodd returns. Taylor asked that offort be made to correlate
reliability with cathode-to-grid epacinge
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Uavid R. Brown
Secretary

DR3/ Je




