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SUBJKCT: GROUP LEADERS' EMTING, June 29, 1953

To: Group Leaders
From: David R. Browa
Iate: June 30, 1953

Present: Jay W, Forrester, D. R, Brown, 5. H, Dodd, R. R. Everett,
H. Fahnestock, H. A. Nelson, J, C. Proctor, N. H. Taylor,
C. R. Wieser, and P, Youtz

Agenda: 1, Technical Meetings to be Held After the Group Leaders' Meetings

2, Outside Distribution of Technical Information
3, Intertainment
4., Academic Standing of Staff
5. Staff Vacation Plans
6. BOMARC Meeting
7. Alr Force Tralning
8, BTL-ARDC Meeting

. 9. 1BM Ferrite Research and Development Program
10, Cape Cod System

1. Technical Meetings to be Held After the Group Leaders' Meetings

In the future, technical meetings to be held after the Group
leaders' Meetings on Monday afternoons to discuse the Cape Cod and FSQ-7
Program will be held only when specifically planned. Group Leaders will
invite those who should attend. Oa Monday, July 6, such a meeting will be
held at 3:30 to discuss design plens for the FS5Q~7.

2. Qutside istribution of Technical Information

The rules for sending technical information outside the laboratory
as set down in the minutes of the Group Leaders' Meeting, June 15, 1953,
Memoraandum [-101, were modified, At the previous meeting, it was stated
that no drawings, reports, engineering notes, memoranda, printed matter,
etc., should be sent to outsiders except in answer to requests made to
Forrester's office through appropriate Air Force channels. This procedure
need not be applied to regular laboratory business, but any requests from
the outside for reports may be referred to such a procedure., 1t is expected
that there will be cases where we will sead roports outside where the request
will not reach us through Air Force chennels. Proctor should approve and be
informed of reporte, memoranda, etc.,, sent to outsiders,
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Proctor will determine what procedurs should be used for Lincoln
labomatory reports,

3. Zatertalament

The Llncoln laboratory Eatertainment Account, 1.6394, may be used
to charge meals for entertainment of lsboratory gussts at the Facwlty Club,
or from petty cash when the eantertalument is done elsewhers, The entertain.
ment account should be used with discretion and, in gensral, is not aveailable
for junior staff use, Proctor and iHelson will meke recammendaticns for
authorization to ase the ontertsinmeat account and to raview the use of an
entertainment accouat,

Project Bigh persoanel are ezpected Lo pay thelr own wey when they
vieit the Lincoln Laboratory.

4, Academic Standing of Staff

During the lest semister, all Kesearsh Assistdais assigscd to the -
laboratory bad good or acceptable scholastic racords, Grade~point averages
ranged from 0.325 to 0.500, Three spscial students received warningse
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: 5, Staff Vacatlon Plans

v x Proctor should be informed of wvacatioa plans of all staff, Group
lesdevs have the following schedule: TForrester, no vacation in July: Everett,
early August; ~leser, two woess beglnaniag July 6; P, Toutz, two weeks in
August; Taylor, uninown; 5. Dodd, three weeks beginning July 6; Fahnestock,
two weexe beginaing July 6; Brown, two weeks ian September or Octobar; Proctor,
two weeks beginning August 3,

6. BOMARC Meeting

The Lincoln Transition System now hes the responsibility to
provide ground control for BOMARC, Linvill's section will devote more effort
to this phase of the program, Some responsibility aleo rests in Divieion 2.
As G, Hill, G, ®. Valley, and J. ¥. Forrester will visit Boeing during the
week of July 20, Forrester bas a copy of UMM.1ll,

7« Alr Force Training

The Alr Force has ret wp a program for the training of officers
in digital computetion, Four men will start & treining program at MIT
in the fall, The Greduate school may set up classified courses on digitel
computers for automatic coatrol,

8. ZLL-ARDC Meeting

. A program is being set up to have Western Wlectric and Bell
laboratories carry out mome aspects of installation of the Transition System,
They will hendle the perts outside of the Lincoln laboratory program, such
a8 the cunstruction of sites, lines, roads, etc, Some work has already begun,
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BPL also has another job to investigate the Alr Defence situation
end advise the Air Force. This investigation includes the Lincoln laborstory
Transition System,

9. 1BM Ferrite Research and Development Program

Brown bas been advised by John ILittle of IBM that High Street
hae arranged a sub.contract for ferrite research and development with the
Research Department and Component Development Department of 1BM. Those
immediately in cherge of the research and development program include;
Dr. Lloyd Bunter, Mr, Jobn Littie, and Dr. Mike Haynes,

10 Cape Cod System

Inatallation of the Cape Cod System was to have been cumpleted
July 1. Some noise hae been encounted on the 'scope deflection lines and
several other difficulties have ariszen es a result of the rapid pace of the
program. A% the present time, the activate register is causing trouble
and is in the shop. It ie expected to be cut of the shop July 7 and system
debugging to begin soon after that. #Also, considerable trouble has been
caused by & failure of the mappsrs to operate properly. Wieser will prepare
a memorzandum for Forrester stating why the mappers are not operating.

Singe A\
David H., Brown
Secretary
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