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Memorandum L-106 

UNCLASSIFIED 
Digital Computer laboratory 

Massachusetts Institute of Technology 
(Jambridge, Massachusetts 

• 

SUBJECT: GROUP LEADERS' ltEETIflG. June 2£, 1252 

To; Group Leaders 

Prom: David R. Brown 

Date; June 30, 1953 

Present: Jay V. Forrester, D. B. Brown, S. Hc Dodd, H« B. Everett, 
H. Fahnestoclc, R. A. Nelson, J. C. Proctor, N„ H. Taylor, 
C. R. Vleser, and P. Youtz 

Agenda; 1. Technical Heatings to be Held After the Group Leaders" Meetings 
2„ Outside Distribution of Technical Information 
3 . Entertainment 
4, Academic Standing of Staff 
5,, Staff Vacation Plans 
6. BOMARC Meeting 
7 . Air 1'orce Training 
8. BTL-ABDC Meeting 
90 IBM Ferrite Research and Development Program 
10,, Cape Cod System 

1. Technical Meetings t£ Jje Held After the Group Leaders' Meetings 

In the future, technical meetings to be held after the Group 
Leaders* Meetings on Monday afternoons to discuss the Cape Cod and FSQ.-7 
Program will be held only when specifically planned. Group Leaders will 
Invite those who should attend. On Monday, July 6, such a meeting will be 
held at 3:30 to discuss design plans for the FSQ-7» 

l« Outside Distribution of Technical Information 

The rules for sending technical information outside the laboratory 
as set down in the minutes of the Group Leaders' Meeting, June 15, 1953, 
Memorandum L-101, were modified. At the previous meeting, it was stated 
that no drawings., reports, engineering notes, memoranda, printed matter, 
etc., should be sent to outsiders except in answer to requests made to 
Forrester's office through appropriate Air Force channels. This procedure 
need not be applied to regular laboratory business, but any requests from 
the outside for reports may be referred to such a procedure. It is expected 
that there will be cases where we will send reports outside where the request 
will not reach us through Air Force channels,, Proctor should approve and be 
informed of reports, memoranda, etc., sent to outsiders. 
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Proctor w i l l determine what procedure should lie used for Lincoln 

laboratory r a p o r t s . 

3c a i ter ta lament 

Tha Lincoln laboratory tottTtirlrwrit Account, 1-6994, may be usad 
to charge meals for entertainment of Xaooratory guests a t the Faculty Club, 
or from potty cash when the entertainment i s done elsewhere. Tne e n t e r t a i n ­
ment account ohould be usod with d i sc re t ion and, in gene ra l , i s not ava i l ab le 
for junior s ta f f u s e . Proctor and nelson w i l l males ioconaaenaatiwvB for 
authori7.aiion to use the nntortainmeat account and to raview the ur.e of an 
entertainment account, 

Project High personnel a re expected io pay t h a i r ovn wey when they 
v i s i t the Lincoln Laboratory. 

4-. Academic Standing of otaff 

During the l e s t semister , a l l Jiesenrih Asniafciiss aci.i<>iod to the 
laboratory had good or acceptable scholas t ic records . Grade-point averages 
ranged from 0.325 to 0-500., Three cpacial s tudents received warnings. 

5° Staff Vacation Plans 

Proctor should be informed of vacation plans of a l l s taf f . Group 
Leaders have the following schedule: Fo r r e s t e r , no vacation in J u l y ; Evere t t , 
ear ly August; «it)bt>r, two wceuis bc^innta^ Ju ly 6; P. Youtz, two wee&3 in 
August; Taylor, unknown; 5. Dodd, throe weeks beginning Tuly 6; Sahnestock, 
two wero.-:c beginning Ju ly 6; Brown, two weeks i a September or Octobar; P roc to r , 
two weekE beginning August 3» 

6. BO.MAKC Meeting 

The Lincoln Transi t ion System now has the r e spons ib i l i t y to 
provide ground control for BOMAHC* L i n v i l l ' c sect ion w i l l devote more e f fo r t 
t o t h i s phase of the program* Some respons ib i l i t y a l so r e s t s in Division 2 . 
A. 0 . H i l l , ft. E. Val ley, and J . V. Forres ter wi l l v i s i t Boeing during the 
week of July 20. Forres ter has a copy of UMH-1140 

7o Air force Training 

The Air Force has set up a program for the t r a in ing of off icers 
in d i g i t a l computation. Four men wi l l s t a r t a t r a in ing prograra a t HIT 
in the fa l l* The Graduate school may set up c l a s s i f i ed courses on d i g i t a l 
computers for automatic con t ro l . 

8 . iTL-AKDC Meeting 

A program i s being set up to have fes t e rn Wlectric and Bel l 
Laboratories carry out some aspects of i n s t a l l a t i o n of the Transi t ion Systems 
They wi l l handle the par ts outside of the Lincoln Laboratory program, such 
as the construct ion of s i t e s , l i n e s , roads , e t c . Some work has already begun. 
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BTL also has another jo t to investigate the Mr Defence nitration 

and advise the Air Force. This investigation includes the Lincoln Laboratory 
Transition System* 

9« IBM Ferrlte Research and Development Program 

Brown baa been advised by John Lit t le of IBM that High Street 
has arranged a sub-contract for ferr l te research and development with the 
Research Department and Component Development Department of IBM* Thoee 
immediately in charge of the research and development program include: 
Dr. Lloyd Hunter, Mr. John L i t t l e , end Dr. Mike Haynes. 

10 Cape Cod System 

Instal lat ion of the Cape Cod System was to have been completed 
July 1 . Some noise has been encounted on the <scope deflection l ines and 
several other d i f f i c u l t i e s have arisen as a result of the rapid pace of the 
program. At the present time, the activate register i s causing trouble 
and i s in the shop« It i s expected to be out of the shop July 7 and system 
debugging to begin soon after that. Also, considerable trouble has been 
caused by a fai lure of the mappers to operate properly> tfleser wi l l prepare 
a memorandum for Forrester 3tating why the mappers are not operating. 

^JfSw^i Singed^. 
David H. Brown 
Secretary 
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