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Subject: GROUP LEATERS MEETTNG - Juoe 20, 1955 | - '//3_--—-
2ot Geoip Leaders sl ASeoolete Groop Lestess |21
From: C. V. Parr

Date: June 23, 1955

Present: J. W. Forrester, R. R. Everett, D. R. Brown, 8. H. Dodd,
C. W. ’m' J. F. ‘m’ Js Ae Ow, J. C. m’
E. 8. Rich, N. H. Taylor, C. R. Wieser

Agenda: 1. Change Procedures
« Phileo Bubcontract
3. Lincoln lLaboratory Library
b, Maintenanoe Coordination and Records
5. Group 61 Organization Changes

1. Chenge Procedures

. N. H. Taylor reviewed the problem of cbtaining agreement on
satisfactory changs procedures. Taylor bas discussed with Col. R. 8.
laMontagne the need of a meeting with IEN, AIES, JFO, and L‘ncoln Lebora-
tory. Col. IeMontagne has not called such a meeting to date. Certain
changes are being worked out infarmally with local IEN persomnsl; certain
other items, most important of which is the index register problem, cannot
be worked out informally and must be decided at a higher level.

Since the meeting Taylor reports that Col. lLaMontagne has decided
10 ecall the sbove memtionsd conference for some time during the week of
June 2Tth.

R. R. Everett asked E. 8. Rich to assemble the complete index
register story and be ready for discussion at the Wednesday meeting with
IBM.

2. FPhilco Subcomtract

D. R. Brown reported on s meeting June 15 attended by Lincoln
Laboratory and Philco representatives to discuss renswval of the subcontraet
for wvork on transistors.

Philco proposed a figure of $240,000 per year for the seom of
wvork covered by the following subdivisions:

. a. Continue the work started on transistor reliability
and improved performance.
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specifications for transistors for ecomputer use.
t o- Develop a memory-driver transsitor.
d. Develop, test, and evaluate computer basic eireuits.

Philco has named Herman Affel, Project Engimser, for this sub-
contract work, Browm estimates that Fhileo will use sgyproximately a 12
man tesn on full time assigment for this work.

Division 3 will continue to participate.

The next step is for Philco to send to Lincoln Lsbosantory contract
nagotiator a copy of their proposal for extemsion of the subocomt¥act.
R. R, Tverett vill pass this information aleng to the Linsoln lLaboretory
Steering Comsitiee at the June 20 meeting.

Brown 1s of the opinion that the quality and volume of our
supply of transistors produced undsr the subcomtract will be satisfectory.

Brown will arrange a meeting of the Group 63 Bteering Committes
for Advanced Develogment and a trip to Philco; doth events will be
arranged prior to July 10 to accommodate the Phileco vacation period the
last two weaks in July and certain vacations of key personnel at Lincoln
Laboratory.

3. Lincoln Lgboratory Library

) D. R, Brown expressed concern regarding the availability and
control of technical reports from outside agencies at Lincoln Laboratony
Library. BEe will study the question further in an effort to formulate
coastructive critieism,

h. Maintepance Coordination and Becords
8. H. Dodd and E. 8. mﬂhmm“mmm“‘

leaders in Group 6l. At the Section Leader level, C. A. Zraket will pick
up the wvork of Arnow's section and W. I. Wells will pick up the work of

Israel's section. H. D. Bennington will replace R. L. Walquist as Sectiom
Leadsr on Program Plamning. W. Z. Lemnios, P. J. Heart, and J. F. Holan
Assistant Section Leader respemsibility reporting to Wells.




3l
TR L mhm ;
m,mm FRE

Bigned:

mmmﬂ Wﬂ_m
i : i
m rmu __W m

APPROVED FOR PUBLIC RELEASE. CASE 06-1104
C




