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Division 6 - Lincoln Labora tory 
Massachuse t t s Institute of Technology 

Lexington 73, Massachuse t t s 

Subject: Group L e a d e r s ' Meeting - 7 Apri l 1958 

To: Group L e a d e r s and Associa te Group Leade r s 

F r o m : C. W. F a r r 

Date: 8 April 1958 

P r e s e n t . R. R. Eve re t t , J . F . Jacobs , D. R. Brown, C. L. Corderman , 
N. L. Daggett, A. M. Fa lc ibne , R. S. Fa l lows, C. W. F a r r , 
J . B . Goodenough, K. E . McVicar , J . A. O'Brien, J . C. P r o c t o r , 
E. S. Rich, P . Youtz, and C. A. Zrake t . 

Agenda: 1. Group 61 Organizat ion 

2 . Staff Hir ing 

3. Non-Staff Ceiling 

4. FY '58 Budget 

5. PGEM 

6. Edi tor ia l Commit tee 

7. Staff Review 

8. Radford Seminars 

9. A D T C 
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1. Group 61 Organizat ion 

McVicar reviewed Group 61 o rgan i ­
zation, outlining a proposed a r r angemen t 
intended to combine the advantages of 
project and functional organizat ion. 

ACTION 

2. Staff Hiring 

Evere t t s u m m a r i z e d the ground Evere t t and Jacobs will ta lk with 
rules for hir ing 20 additional staff pe r - Group L e a d e r s concerning a l l o -
sonnel designated for ass ignment to cation of the 20 staff people among 
ADSID Rese rve - - h e pointed out that this the Division VI g roups , 
is specifically not a ceiling i nc r ea se and 
that n e c e s s a r y non-staff personnel may 
also be hired on a s imi la r non-ceil ing 
bas i s - - ADSID Rese rve hi r ings a r e not 
supposed to affect the normal continuing 
recru i t ing p rog ram for Division VI staff 
people - - detai ls of this dual recru i t ing 
p r o g r a m rema in to be worked out. 

3. Non-Staff Ceiling 

Evere t t r epor t ed the Steer ing 
Committee decision concerning non-
staff ceil ings for the severa l divisions 
- - Division VI non-staff ceiling r ema ins 
unchanged (slots corresponding to 3 MTC 
opera to r s t r a n s f e r r e d to Division II will 
not be forfeited). 

4. FY '58 Budget 

Evere t t r eques ted P roc to r to review 
with Group L e a d e r s the FY '58 Budget 
e s t ima tes p r e p a r e d some weeks ago, 
taking note of expendi tures in the m e a n ­
t ime . 
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PGEM 

F a r r cal led attention to the IRE, 
PGEM Meeting 10 Apri l , a panel d iscus­
sion on management t ra ining p r o g r a m s 
-- he urged attendance by Lincoln staff 
pe rsons in superv i so ry posi t ions . 

Edi tor ia l Commit tee 
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ACTION 

Jacobs d i scussed the Lincoln 
Edi tor ia l Commit tee p rog ram to organize 
prepara t ion of a Lincoln s e r i e s of books 
to be published by McGraw-Hil l - - a l i s t 
of suggested topics had been c i rcu la ted 
by F a r r to Group Leade r s and Associa te 
Group Leade r s for addit ions, and volun­
t e e r s or nominations of au tho r s . 

F a r r was reques ted to assemble 
Group Leader comments for 
Jacobs pr ior to the 7 Apri l meet­
ing of the Edi tor ia l Commit tee . 

7. Staff Review 

Evere t t r epor t ed Steer ing Commit tee 
authorization to review staff •who were 
ineligible for the 1 January 195 8 review 
- - review is to take place 6 months after 
report ing to Lincoln - - the Personne l 
Office will advise the Division Offices 
of the expirat ion of six months employ­
ment - - a policy le t te r is in p repara t ion . 

8. Radford Semina r s 

Jacobs s u m m a r i z e d the objective 
of the new seminar s e r i e s which will 
p resen t , in condensed form, the technical 
presentat ion made to the JSAC Working 
Group - - this t ime for the benefit of 
Group Leaders and Associa te Group 
L e a d e r s - - the whole purpose is to inform 
Lincoln superv i so r s concerning the p r o ­
g r a m s underway at Lincoln. 

I 
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ADTC 

Evere t t announced that Don T e m m e 
has been h i red by Division VI, on com­
pletion of Air F o r c e duty, and ass igned 
to ADTC. 
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ACTION 

SIGNED GjyJf6^y^ 
C. W. F a r r 

CWF/ lcc 
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