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1. IBM ECPX's 

Fallows requested guidance In hand­
ling ECPX proposals indicating that pro­
posals are now being received through 2 
channels; (a) directly via letter from 
Heckel and, (b) from Rome via LPO 

Everett indicated several Lincoln 
responsibilities: 

A. Avoid duplication of effort (not 
difficult as long as Lincoln keeps 
posted concerning IBM program and is 
in position to assure AF) 

B. Furnish leadership for AF and IBM 
in those areas in which Lincoln has a 
definite interest and conviction. 

C. Avoid obstructing IBM in those 
areas in which Lincoln is not in the 
position to furnish leadership. 

2. Organization Change — Group 66 

Morriss announced that Croke has been 
established as senior staff member at 
Kingston with the expectation of relieving 
McVicar for return to Lexington. 

3 Group 63 Unclassified QPR's 

Papian proposed the issue of Group 63 
QPR material in a separately bound unclassi­
fied report, thereby permitting wider dis­
tribution. 

Inquiry was made concerning status of 
QPR issues. Farr advised September, Oct­
ober, November QPR is pending Everett's 
approval — December, January, February 
QPR is scheduled for Division approval 
in about 2 weeks Recent addition of 
Grover to editorial staff should help us 
to stay on schedule 
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ACTION 

Everett called 
a meeting for 
1:00 p.m., May 
31 to be attended 
by Everett, Taylor, 
Jacobs, and in­
terested persons 
from Groups 62, 
63, and 68. 

Everett approved 
the binding of 
Group 63 QPR's 
in the form of a 
"preprint" — he 
requested Papian 
to work out pro­
cedure with Group 
3. 

Discussion of bi­
weekly reports con­
cluded with the 
decision that all 
groups except 60 
and 65 would write 
biweekly technical 
reports and cir­
culate copies to 
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Group 63 Unclass i f ied QPR's (Continued): 

4. Group 68 - D.CO. 

Brown announced the transfer of the 
Design Control Office into Group 68 stating 
that this assimilation was contemplated at 
the time Group 68 was formed. Personnel 
except Crane, Gerhardt, and Fencer will be 
transferred with the function to Group 68. 
Division of responsibility between 62 and 
68 was discussed — D.. C O . functions except 
activity relating exclusively to ESS will be 
transferred to Group 68. 

5. Salary Review 

Everett reported on presentation of 
salary review recommendations to Steering 
Committee.. 

At this point Everett also reported 
discussion with Fitzpatrick concerning the 
need for programmers for the 704 and the 
data reduction load of Division 2. Re­
cruiting of programmers will be accelera­
ted. 

u 
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ACTION 

other Division 6 
Group Leaders. 
Discussion of 
CROSSTALK brought 
out the fact that 
it is a communica­
tion vehicle for 
Division 6 Staff 
readership. A 
vote was taken 8 
to 3 in favor of 
continuing CROSS­
TALK in approxi­
mately its present 
form. 

(Farr discussed 
with Hazel after 
the meeting.) 

Everett requested 
Group Leaders to 
assess their 
Individual needs 
for programmers 
in connection 
with the recruit­
ing program. 

iNULAbblrltD 

L-OHI IUENIIAL 
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ACTION 

6, Declassification Procedure 

Prcctor called attention to the need 
for authors of classified documents to 
obtain Group Leader and Division Head 
approval of declassification prior to 
notifying persons outside the Laboratory. 

Proctor announced a forthcoming 
notice concerning relaxation of Labora­
tory Internal control of Confidential 
documents — transfer of Confidential 
documents within the Laboratory will 
not henceforth be recorded — meanwhile 
transfer of Confidential material outside 
the Laboratory requires signed receipt 
procedure. 

7. Papers for EJCC 

Taylor announced receipt of request 
for EJCC papers concerning Display Tech­
niques and TX-2 — deadline for application 
is June 18, Zraket is also planning a 
paper on Programming Aspects of Real Time 
Control, 

Proctor will 
issue an A Memo 
clarifying de­
classification 
procedure. 

8 Lincoln-RAND Coordination 

Zraket discussed problems of coordina­
tion of Lincoln-RAND effort after the July 
1 separation of Lincoln-RAND personnel. 
Although this change will take place at a 
critical time in the McGuire activity, con­
fidence was expressed that coordination can 
be accomplished. 

SIGNED 

CWF:emt 
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