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Division 6 - Lincoln Laboratory 

Massachuse t t s Institute of Technology 

Lexington 73, Massac hu- e t t t 

Subjec t; 

To: 

F r o m : 

Date 

P re sen t : 

Agenda: 

Group L e a d e r s ' Meeting 7 January 1957 

Group Leaders and Associate Group Leade r s 

C. W. F a r r 

9 January 1957 

R. R. Evere t t , N. H. Taylor , J. A. Arnow, D. R. Brown. 
W. J. Canty, C. L. Corderman , N. L. Daggett, S. H. Dodd, 
R. S. Fa l lows, C. W. F a r r , D. R. I s r a e l , J . F . J a c o b s , 
B . E. M o r r i s s , J. A. O 'Br ien , W. N. Papian, E . S. Rich, 
and P . Youtz 

1. Long-Range P r o g r a m 
Z. i960 Revision 
3. Computer Time 

ACTION 

1. Long-Range P r o g r a m 

Everet t reviewed the study which is in 
p roces s at the Division Z and 6 Headquar ters 
level concerning overlapping efforts and 
respons ib i l i t ies . Two additional meetings 
a re scheduled in which Division Z will p r o ­
pose a developed plan for improving a i r de­
fense computer p rog rams - and Division 6 
will review the considerat ions necessa ry ir, 
changing the SAGE System at McGuire and 
in ESS. 

Both Divisions Z and 6 tind their t ttortt, 
involve activit ies of a development na tu re . 
A clean delineation of responsibil i ty between 
shakedown and evaluation is probably im­
prac t ica l between the divisions- a joint ap­
proach to these problems is contemplated. 

Evere t t will continue to 
p u r s u e problem with 
Division Z as rapidly as 
possible without s a c r i f i c ­
ing workability for speed. 

Evere t t will pu r sue 
problem with Jacobs 
s ubdivision. 
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ACTION 

1. Long-Range P r o g r a m (continued) 

P r o b l e m s to be i roned out include defini­
tion of respons ib i l i t i es between Group 22 and 
Group 64, joint s imul taneous use of a i rbo rne 
a i r c ra f t in CCS and ESS t e s t s , and eliective 
uti l ization of data from SOE's and SOT ' s . 

Evere t t a lso d i scussed the need for an office 
to rece ive (and seek) p roposa l s for changes in 
SAGE System and. fur thermore j to gather data 
for decis ions concerning act ion. This function 
was pe r fo rmed for FSQ-7 by the Systems Office. 

I960 Revision 

Taylor emphasized the need for thoughtful 
considera t ion of the a i r defense capability 
at tainable in the I960 Revision of SAGE Sys tem. 
There is a tendency to imply, opt imis t ical ly , 
capabil i t ies which cannot be attained in this 
t ime per iod; failure to mee t these implied con­
ditions would resu l t in disappointment; on the 
other hand, Lincoln must avoid continually 
"dragging its feet. " Lincoln is in a position 
to r ecommend the incorpora t ion of those fea­
tu res in each t ime phase which the state of 
the a r t will p e r m i t . The commerc i a l o rgan i ­
zations will natural ly a l so make r ecommenda ­
tions based on profit mo t ive - - a l l the more 
reason for sound thinking and sound recom -
mendations from Lincoln. 

Evere t t and Dodd urged 
tha t Lincoln staff m e m ­
b e r s convey to o thers a 
balanced attitude toward 
SAGE per formance (i. e, , 
avoid emphasizing its 
faults; avoid apologizing 
if it does not pe r form 
mirac les ; point out the 
cases where it does the 
job intended). Taylor 
urged that we avoid talk 
of changing the computer 
p rog ram to make up for 
inadequate r a d a r data. 

Responding to quest ion from M o r r i s s , 
Evere t t briefly outlined the efforts of Lincoln 
and the Air Fo rce to a r r i v e at a bet ter in te ­
grat ion of the a i r defense p r o g r a m . 

Evere t t inquired concerning steps taken 
to monitor WE-ADES test ing at McGuire. 

O 'Br ien stated Aronson 
will be spending Tuesdays, 
Wednesdays, and Thursdays 
at McGuire s ta r t ing January 
14: Evere t t asked Dodd 
to advise Schwartz , Clement 
Ong, and Simon- Aronson 
will act in a consultant 
c apaci ty. 
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3. Computer Time 

Jacobs repor ted on meeting January 4 
at Kingston with IBM concerning test cell 
computer re l iabi l i ty . Mean free t ime b e ­
tween e r r o r s is approximate ly 15 minutes 
due pr incipal ly to tape t roubles , only good 
for mos t e lementa ry kind of work. 

M o r r i s s repor ted s imi la r ly (15 min­
utes of mean free time) at McGuire . 
Usable t ime approximately 60% for each 
machine of duplex, tapes and drums a re 
sources of t rouble; d iscuss ion with Mills 
of IBM not encouraging. 

Taylor proposed that acceptance 
specification include stipulation that m a s t e r 
tape be run through machine a given number 
of t i m e s . 
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ACTION 

O'Br ien was reques ted 
to p r epa re a tes t spec i ­
fication for inclusion 
in the acceptance spec . 

Evere t t requested Dodd 
to advise Mills of Lin­
coln 's concern over the 
15 minute mean free 
t ime at Kingston and 
McGuire and our inten­
tion to r epor t at ADES 
meet ing . 

Evere t t requested Arnow 
to a r r ange briefing (for 
Everet t ) to explain 
"abusive" use of tape 
uni ts . 

CWF:EH 

C ^ / ^ — 
C. W. F a r r . Sec re t a ry 

I 
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