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From: David R. Broun
Date: September 22, 195k

Present: J. W. Forrester, D. R. Drown, S. H. Dodd, R. R. Everett,
A. P. EKromer, J. C. Proctor, N. H. Taylor, end P. Voutz

Agenda: 1. Display for AN/FSQ=7 7 ,
2. Instellation of All/FSQe7(XD~1)
3. Flans for the Direction Center Buildings
L. GOap Fillers for SAGE
5. Plans for IBM Research
6. Trznsfer of Information Between IB!M and MIT
7. Group 63 X= Program
8. Status of AN .,Qu.?gm-l)
9. leetings

1. Displey for AN/PSQ-7

H. Beatty of IBM and P. Toutz visited Hughes during the weel: of
September 13, Technical progress on the Typotren is satisfactory but a
contract has not yet been agreed upon between IEM and Hughes. Hughes is
obtaining a licensing agreement from Convair to use the Charactron technique.
Two more experimental Typotrcns will be required to fix the electron optics.
Results of life tests 2t ),000 hours are encouraging. No trouble has been
encountered from the cathodes, from matrix bombardment, or from gas pressure.
The problems encountered are due to peor control in maling the tube faces.
Steps ara being taken to improve this contrel. H. Beatty is designing
inspection and receiving equipment and delineating a test procedure for
Typotrons.

Convair is making only a few Charactrons per month and no life
tests ara being conducted at Convair. Several MIT Charactrons are on life
test here. The electron optics for the Charactron have been frozen, but
some difficulties have been encountered in the aluminizing process. Use
of a Fl1 phospher will be attempted here to improve photography for large
displaya.

A light switch developed by International Telemeter will be
investipated by F. Rogers.
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L) V. H. Taylor is going to Endicott on Septerber 21 to discuss
Bndicott's effort in the display program for production machines with
C. F. Mellwain, J. Hedded, and others.

2, Installation of AN/FSQm7(¥Del)

The basement of Building P is scheduled to be ready for installae
tion of equipment on September 23, and the firs% floor on October 15. lora
planning is required to schedule and coordinate the installation of equipment.
H. Weainwright will prepare a time schedule for installation of equipment
in Building F. MIT and IBM responsibility will be formalized and documentad.
N. H. Taylor will see C. F. McElwain to ask for his help in coordinating
TBlt*s part of the installation job. S. H. Dodd will give Il. H. Taylor a
list of jobs and dates. J. W. Forrester will see H. S. Cleverdon on September
20 to discuss the time schedule for Building F completion., A strong effeort
will be made to minimize bullding delays so thal no change in the delivery
and instellation schedule for D=1 will be necessary.

Lol

3. Plans for the Direction Center Buildings

Direction center bullding plens vere reviewed with Air Force
representatives during the week of Soptemberr 13. The Air Ferce hes asked
that the two 3=-phase trensformer stations proposed for {ie~in with the

3 utility lines be replaced by & single station made up of three single.
phage transformers with cne spare transformer. The question of columns
for the third floor should be restvdled. The Alr Foree will approve plans
for the first building withoult columms, but will consider them for subsequent
buildings.

5. Plans for IBl Research

: N. H. Taylor has discussed IBi"'s plans for advanced development

! as a part of Project High's activities during 1955. MIT has been asked to
comment on this program, which calls for the assipgmment of three men %o
transistor cirevdtry, three men to magmeticecore circuits, six to ten men

ﬁ to magnetic~core memories, one man to 1laison with IIT's advanced develope
ment program, and one man to review of older components.

4 6. Iransfer of Information Between IEl and MIT

: We should not attermpt te withhold information concerning our

H activities from IDIl. Information concerning IBlIi's commercial. developments
! which are of value to the progren should be made available to MIT, N. Il
Taylor vwill arrenpge for D. R. Brown Lo visit Poughlwepsie to discuss

. commercial edvanced development in transistor and mapnetic-core techniques.

7. Group 63 X-fay Program

‘ An x-ray diffraction unit is being purchased to continue the basic
investigation of magnetic materials in Group 63. Space for this uvnit will
be obtained by meking use of the ccrridor in Room Cel09 for office space.
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8. Statns of AN/ASQe7(XD=1)
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. 1m p 0y L -~ . 1 -
: IEM is working thres shifts on 'tl'" test floor in Poughkeeprie
& and some testing }archlm.s are begin r'l‘-' © &ppeaxr. lxw narging heve
g appearad in some Zemegacycle cireund i In particular,
- a T=-volh margin has been found in the ts Since on
) third of the enginesrs on the test floor T 1 asked for
i permisaion to assign some of these men to n '-nL.
' 9. Meotdags
The status of the FSQw7 program will be reviewed at & meeting
at the Joint Project Office on October 11 for the lssisbont Secretary for
i Air, Roger Iewls. A preliminary meeting will be h=ald on Octcher 7. Ve
! must know by then whether or not Building F conotruetion will. delay tie
3 FD-1 installatlon program.
NDI3 3 plans monthly meetings to review the status of Al/FSQ.T
(XD=1) and (.(D-: )y boginning October Le
A meeting is scheduled for Septerber 20 and 21 to diescuss the
ground-to-air dete link.
Signed Qva{,&{ (P
Davic H. fl un
Seeretary
z DIEB/ 3k
: cc: A. P. Eromer
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