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ClASSIFICAT 

Division 6 - Lincoln Labora to ry I gy ^ • n ' *< 

Massachuse t t s Insti tute of Technology! Date: .-

Lexington 73, Massachuse t t s 

Subject: ( G r o u p L e a d e r s ' Meeting - F e b r u a r y 20, 1956 

To: Group L e a d e r s and Associa te Gro'ip L e a d e r s 

F r o m : C. W. F a r r 

Date: F e b r u a r y 21, 1956 

P r e s e n t . J . W. F o r r e s t e r , J . A. Arrow, H. D. Benington, 
D. R. Browr,, W. J. Canty C. L . Corderman , S. H. Dodd 
C. W. F a r r , J . F . J acobs , B. E . M o r r i s s , J r 
J . A. O 'Br ien , E . S. Rich, N. H. Taylor , P . Youtz, 
C. A. Z rake t 

Agenda: 1. Disposi t ion of People Taking IBM Course 
2. Replacement for Heineck 
?. Group 67 Schedule Review 
4. Group 66 Act iv i ty - -McGuire 

1. Disposit ion of People Taking IBM Course 

Zrake t r a i s e d the question concerning the ass ignment of 
pe r sonne l cu r r en t ly taking the IBM ins t ruct ion c o u r s e . Jacobs pointed 
out that such personne l would be m o r e valuable, at leas t ini t ial ly, in 
p r o g r a m m i n g effort than in p r o g r a m specification wri t ing . Jacobs has 
set up a mee t ing F e b r u a r y 21 with Arnow, Benington, I s r a e l , and Zraket 
to d i s cus s this p rob lem. 

2, Replacement for Heineck 

Zrake t s tated that Heineck plans to leave March 1, 1956. 
For the p r e s e n t , h is respons ib i l i t i e s will be c a r r i e d by Jack Gro re of 
IBM. Meanwhile, Zrake t rece ived a s s u r a n c e that he should r e c r u i t a 
r ep lacemen t for Heineck. 
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3. Group 67 Schedule Review 

Arnow and Jacobs reviewed the Group 67 schedule s ta tus , 
concluding that slippage has been stopped and that the schedule has 
held i t s own over the past month. Study indicates organizat ion proper ly 
dis t r ibuted, individuals working at capacity, no further possibi l i ty of 
e l iminat ing work; it is probable that additional manpower will be needed 
to a c c e l e r a t e the effort since there seems to be no other way. Uti l iza­
tion of personnel from the IBM course or ass i s t ance from Group 61 will 
be invest igated. This question will be- probed at the Feb rua ry 21 m e e t ­
ing mentioned in I tem 1 above. Jacobs emphasized the impor tance of 
meet ing the schedule and his intentions to find a way. 

Incidental to the scheduling d i sc i s s ion , Rich stated that an 
ESS t e s t schedule has been received from Wells and Grandy which looks 
unreasonably tight in the per iod s tar t ing July 1. Rich bel ieves p rope r 
planning can improve the workabil i ty of the schedule. 

4. Group 66 Act iv i ty--McGuire 

M o r r i s s reviewed Group 66 activity in establ ishing a p r o g r a m 
for Lincoln responsibi l i ty at the f i rs t three operat ional SAGE s i t e s . A 
draft of the t asks to be pe r fo rmed has been p repa red and d i scussed with 
Colonel Lee , with RAND Corporat ion, and with Wilkes of WE ADES. 
Widely varying points of view exist concerning responsibi l i ty at the 
operat ional s i t e s . M o r r i s s summar ized that tasks exist for approx i ­
mate ly 50 staff people not now planned for and probably an equal number 
of nonstaff people. 

F o r r e s t e r stated that informal discussion with General Wray 
of the JPO indicated JPO awarenes s of the problem. F o r r e s t e r asked 
M o r r i s s to organize a document s imi la r to the outlining of p rog ramming 
tasks a year ago; to expedite ass ignment of responsibi l i ty , F o r r e s t e r 
reques ted that tasks be desc r ibed in the document with no over lap . 

Mor r i s s stated a plan to c i rculate February 20 his p r e p a r e d 
draft of the problem in o r d e r to obtain c r i t i c i sm for rewri t ing in final 
form next week. 

The point was made that the McGuire Commander has not yet 
been ass igned, to the best of our knowledge. 

Discuss ion ended with the conclusion that many of the q u e s ­
tions can best be attacked after M o r r i s s ' memorandum has been i ssued 
in final form. 

C. W. F a r r , Sec re ta ry 
CWF:EH 
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