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SJBJECTl GROUP LEADERS' MEETING, J u l y 6 , 1951 

By: 
Date: 

J&-* 
..j- -/?.:. <&?.£•-

Ore up Lesdera 

David H. Brown 

J u l - W5U 

To: 

From: 

Dates 

P re sen t s J . W« r b r r e a t e r , ' IV' R. Brown, R. H. E v e r e t t - A* P« Kroner* 
B . E . M o r r l s s , J . C-. P r o c t o r , E . S . R i c h , R. K, Tay lo r , 
C. R. Wiesor, and P., Touts 

Agenda: To Reorganisa t ion of Group 63 
2 . J u l y 15 Meeting on the Combat O p e r a t i o n Center 
3 . Time Schedule for AN/FSQ-7(XD-1) 
U. Salary Notices 
5. July 2 Meeting on the Transition System 

1. Reorganization of Group 6% 

Croup 63 (Magnetic Materials) has diuba-aded i t s atgoatS* core 
test section, frontier members of the magnetic core tar t Bastion are now 
assigned to the physics (basic development) section and the c'israistry 
(ferri te synthesis) section. A section chief has bean appointed for 
the physics section, J . B, Ooodonough. F» E. Vinal remains chief of the 
chemistry section and D. J. Eckl chief of the computer techniques 
(transistor) section. 

Reorganization of the group permits resselgaaent of J- H. 
>!cCisker, former section chief of tho magnetic oors t e s t section* . B. R6 
Brown, B. H. laylori and Pa* Touts should consult ^i th J. W, Forrester 
regarding thin reassignment. 

2* Ju^j[ 25 Meeting on the Combat Operation Center 

j A meeting i s to be'held July 1$- with AD3S and ."..DC regarding 
, proposals for the Combat Operation Center. Consii$ratlon will be given 

to the M of present combat centers, new combat Santera* etc.. ADES i s 
arranging the meeting* / 

3. Ijime Schedule for iiH/FSQ~7(.ID-l) 
, i • - t> c- -i 

The fliz months ' delcijr i n tile FSQ-7(XD«1) t ime schedule anrjounc ^ 
by IBM is being studied in greater de ta i l . Efforts tc hold o:.- reduce tt La 
delay will probably require additional engineering manpower i.i Group. ,62, 
A definite course of action cannot be. se t forth un t i l ve have a chanbe to 
talk to IBM management. — — . . p . . . * — . . - . . - . . ^ / M r i r r 
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U« Salary Motiees 

Salary notices are to be distributed by the Group Leaders o 
thair staff members on July 6„ These increases aro the result of 
careful consideration and review* The salary of enc'-; staff member I 
been adjusted, when necessary* so that i t i s commensurate Hith hie 
experience, abi l i ty , and potentiality^ the salary itructrare of i'.ie 
Lincoln Laboratory^ and the salary level of outside laboratories. Sud 
adjustments in many cases have resulted in .salary increase!/ which be< r 
no relation to the abil i ty of the men; for example, a man of outstand­
ing abi l i ty may receive onlj a merit increase laiareas a man of mediocre 
abi l i ty nay receive a smaller merit increase plus a large adju 
In distributing the salary notices, Group I-%=ders should a pi i 
particularly to those receiving largo adjustment*, that these in a IBJ •• . 
uhile they have been earned* do include an adjustment making tb 
atypical of annuel salary increases. 

Group Leaden should talk to a l l ,3taff members including those 
receiving no salary increase. They should point out to nam staff members 
that their positions- In the .laboratoryvri.il be reviewed a t the end of 
the f i r s t •six months, J. C. Proctor will check to nee that r-31 staff 
members arc:; reviewed at the end of their f i r s t six months u Ith the l i fc* r s -
tory. 

5* ££&. -. f e t i n g on the Transition System 

A meeting on the transition systen held on July £ included 
representatives cf MX..', IBM, Western Electric, and the Air Force The 
meeting established that MIT has the final technical responsibi] ty fox 
the transition systeirir MIT may delegate portions of this responsibility 
to other organizations, but final responsibility remains Kith MZ7a 

Dlffl/jk 

cc: A. P. KroJTiar 
W. K. Linvill 
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