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SUBJEGT: GROUP LEADERS® MEETTNG, July 6, 195L

Tos Orcup Lesders
Froms David R, Brown
Dates July 7 195k

Fresant: Je Wo Torrester; De Ra Brown, R Rs Bverett. fo Po lromar;
B, Es Morriss, J. Ca Proctory Fe Se Hici,; No F. Taylor,
C. Mo Wieser, and P, Youts

Ageada: 1, Feorganization of Group 63
2, July 15 Meeting on the Combat Operatlcn Cenler
3, Time Scheduls for AN/FSQ7(XD-1)
L. Salary Wotices
5. dJuly 2 Meeting on the Transition System

1, Reorganization of Group 63

Croup 63 (Magnetic Materials) has disbanded its megnatis- core
test secticn. Former members of the megnetlic core test secilon are now
aseigned to the physics (basic development) section and the ciemistry
(ferrite synthesis) section. A section chief has been appointad for
the physics section, J. B. Ooodonough, F, E. Vinal remains chief of the
chemistry sectlon ard D. J. Eckl chief of the computer iechnlques
( transistor) section.

Q Reorganization of the group permits reassigrment of J. He
MeCasker, former section chief of the megnetic cors test sectlon. D, He

g Brown, Y. He Taylor; and P, Youis should consult with J. W. Forrester
regarding thie reassignment. ;

2. July 15 Meeting on the Combat Operation Center

A meeting iz to be held July 15 with ADRE and ADC rogarding
, proposale for the Coubet Operation Centere Consideratiion will be given

- * to the use of proesent combat centers, new combal csniers, eic, ADES ls
B arranz’ng the meeting. ’
v .
: Jo  Lime Schecnde for 4-_..-['.'_.. ;"-_L_.A.I"'L:'
{ - e EO !
! The Bix montha! :lé'lfg; in the FSQ=7(XD=1) tie schedile anpeuncsd

by IBM is being studied in prdnter detail. Efforts tc hold or redush t ih
delay will probably require additional, engineering manpower ia Group, €2,
A definite course of action cannot be /Bet forth until we hzve a chante to

T ONMBENM— | \SSIFITT

ey e




»

CONSBENTTRL
Memerandun Le 157 [ INIC] A "‘r\)l_F‘ED Page 2

Lo Salary Notices

jalarv notices are to be distributed by tha Group Ileaders o

-]

their stal? members on July 6. These increaseg ere the recult of
careMil considerption and review, The salary of each shalf e
been adinsied, when neecessary, ao that it is comensove s o
e 1it and potentialitys the salary stouc
3 and the v lovel of outside lavor
ijustments in neny cases rasulted in salary increases
on to the al the meng for avample, a mar
7 may receive tl\]- a merit increase whersaa a v
r receive g smaller merlit inersasz plue a "
the salas 2hicns, Groun Iasders should erals
parsicdarly to those receiving y adjus tmenis, that
while they have been rned, Jr» Jn:'htda an adj "'h'.ﬂlt
atypical of annuel salary increaces.

arisnage

7". coln
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traonp leaders should talk to all gtaff membera inciuding

that their positions in the laboratory will bs reviewsd at the e-d of
the first 7ix monihs. Je. C. Prooctor will check to see that all sunff
nenbers are reviewed at the 2nd of their firet six months wlth the Izo
to:“«'u

5o July 2 Meeting on the Transiuion System

. meeting on the transiticn systen held on Juiy £ included
r‘c]rresenfa’ci\aes cf MI!y IBM, Western Electric, and the Air Foree. Tia2

eiving no salary increase. Uhey should point ont to new .::,u‘ menbers

meeling established that I7IT has the final fechnical. responsibil 4y £

the transition system. IIT may delegate portions of this waap{ nn.L 144
to other orgenizations, but finel responsibility remeins with NIl

v i

Signec /4-' e dacts N
T7Havid K. Droun

Secretay;
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