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Div is ion 6 - Lincoln Laboratory 
Massachusetts I n s t i t u t e of Technology 

Cambridge 39, Massachusetts 

SUBJECT: PLANNING, SCHEDULING AND ADMINISTERING THE AN/FSQ-7 PROGRAM: 

TRANSFER OF RESPONSIBILITY FROM MIT TO IBM (SUPPLEMENT TO M-2300) 

To: AN/FSQ-7 Engineers 

From: Jay IV. F o r r e s t e r 

Da te : Ju ly 15 , 1953 

Transfer of R e s p o n s i b i l i t y from MIT to IBM 

Transfer of p r i n c i p a l r e s p o n s i b i l i t y from MIT to IBM w i t h i n the 
scope of t h e i r con t rac t should be by a l e t t e r t o the a t t e n t i o n of Coombs, 
signed by F o r r e s t e r or E v e r e t t . This l e t t e r w i l l t ransmit the form cal led 
Equipment Design Data , which w i l l provide information t o IBM on the job to 
be done . 

In a d d i t i o n t o g iv ing the t i t l e of the p a r t i c u l a r job and r e f e r ­
ences to r e p o r t s , conferences , drawings, e t c . , i t should a l s o , under the 
heading "General Remarks and Requirements", summarize the bas i s for proceed­
ing with the work. Included here should be information concerning accepted 
s p e c i f i c a t i o n s for des ign , performance, e t c . ; the exact scope of the work 
to be done ( e . g . , t o what ex ten t the un i t i s to be t e s t e d before d e l i v e r y ) ; 
any elements of time schedules tha t must be met; and the bas i s f o r mainta in­
ing l i a i s o n with MIT during work (name of the MIT engineer assigned t o follow 
the work, s teps a t which formal r epor t s t o MIT are d e s i r e d , e t c . ) 

Copies of the l e t t e r should be sent t o F o r r e s t e r , Div i s ion 6 group 
l e a d e r s , Group 62 s ec t i on l e a d e r s , H i l l and Valley of MIT, to Palmer, 
Z o l l i n g e r , Solomon, Coombs and Burke of IBM, and to Kromer for the Planning 
and Control Office to t ransmi t to AFCRC. 
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