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The development of tha computer and th* objectivas of 
the project have reached a point where some re-assignment of 
responsibilities among our MBJor engineer? -eeras desirable, 
These chano'i)« ar«* >*rfeotive im&i' diately. 

a, H, t'aidj, reporting bo thf Projeot .supervisorf/ will 
have full charge of the operation of the Whirlwind computer, 
Tnis includes scheduling of compu'er tim* between maintenance, 
testing of new equipme&t, and use of the machine by the applies^ 
Mens groups, Dedd wil I give fine..' engineering approval for elf 
ooaputer modifications^ and will be ^esponslhlr> for drawings 
<<nl reyorrls, Fahnnstook as beforet will countersign modifir«i= 
tiona as they may nx'fect shop load and procurement, ffatv'e 
«roup will assist ftodd U tfhirlwind power imintenance ec* in-
•tallatleOe 

Ha tia 7aylor reporting to the Project Super visors will 
have charge of new engineering design. As before, this will in­
clude th« work of liich^s grouy on terminal equipment. He will 
nlso consider T A J O T computet inodificationss long range planning 
for redesign, and the engineering aspects of the application *nd 
integration of the computer to other systems. In the near future 
he will be making a study of other existing or proposed computers. 
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