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The development of the computer and the objectives of
tha project have rrached a poant where some re-sssignment of
rasponsibilities among our sen/or enginesra -eems desirable,
Thasa changus are af'Cective imm-diately.

», 0, Lodd, reporting o the Froject Supsrvisor, will
have il charge of the operatio: ~f the Whirlwind computer,
I'nis inoludes scheduling of compu'er time Leiwsern maintsnance,
testing of new equipmernt and use of the mashine by the applica-
ticne groups. Dedd wil' give fina/ engipeering approval for a2l)
eomputer modifications, and will be responsible for drawings
and recoerds, Fahnastock as defors, will countersign modifica-
tione as they may ai'fect shop load and procurement. Wati's
group will sssist Dodd 1p Fhirlwind power maintenance apd in-
stallation,

N, i, Taylor,K reporting o the Project Supervisor, will
hawe sharge of new snginearinn design, As before 6 this will in-
:inde the work of dich's group on terminal equipment., He will
- alsc 2onsider major computer modifications  long range planning
for redesign, an¢ the engineering aspects of the application and
integration of the computer to other systems. In the near future
he will be making a study of other existing or proposed computers,
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